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CompTIA Project+ Certification Exam Sample Questions (Q39-Q44):

NEW QUESTION # 39
During a kickoff call, a project was rejected by the legal department due to the risk of violating new legislation. Which of the
following was applied?

o A. Awareness of the brand value
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o B. Awareness of the resource constraints
¢ (. Awareness of the company's mission
o D. Awareness of the local environment

Answer: D

Explanation:

Awareness of the local environment refers to the understanding of the external factors that may affect the project, such as legal,
regulatory, social, cultural, economic, and environmental aspects]. In this case, the legal department applied this awareness to
identify the potential risk of violating new legislation and rejected the project accordingly. This shows that the legal department was
concerned about the compliance and reputation of the organization and the project in the local context. Reference = CompTIA
Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 1: Project Management Concepts, page 17; Incorporating
environmentalism into project management, Abstract and Definition of Terms sections.

NEW QUESTION # 40

Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the
requirements and come to an agreement on the minimum viable product that would be acceptable. Which of the following would be
used to document this input?

A. Project management plan

B. Project transition plan

C. Project change management plan
D. Project communication plan

Answer: A

Explanation:

The project manager should use the project management plan to document the input from the stakeholders on the minimum viable
product that would be acceptable for the project. The project management plan is a document that describes how the project will be
executed, monitored, controlled, and closed. It usually includes information such as scope statement, work breakdown structure
(WBS), schedule baseline, cost baseline, quality plan, risk plan, communication plan, stakeholder plan, and change management
plan. The project management plan can help to define and communicate the project requirements, deliverables, assumptions,
constraints, and expectations to all stakeholders nvolved in the project.

The project management plan would be used to document the input obtained from stakeholders during the meeting to review the
requirenments and agree on the minimum viable product. The project management plan is a comprehensive document that outlines the
approach, scope, schedule, budget, quality, resources, and communication for a project. The document is updated throughout the
project lifecycle and serves as a guide for project execution, monitoring, and control. Reference: CompTIA Project+ Study Guide,
Chapter 3: Project Integration Management, Objective 3.3: Identify the components of the project management plan.

NEW QUESTION # 41
Governiment projects require that personnel submit to background screenings for certain clearance requirements. Which of the
following best describes this process?

A. Digital security

B. Data security

C. Operational security
D. Physical security

Answer: C

Explanation:

Operational security is the process of identifying, protecting, and controlling sensitive information and activities from unauthorized
access or disclosure. Operational security includes background screenings for personnel who need to access classified or restricted
information or resources, as well as implementing policies and procedures to prevent leaks, breaches, or espionage. Operational
security is essential for government projects that involve national security, defense, intelligence, or law enforcement.

Operational security is different from data security, which is the process of safeguarding data from unauthorized access, use,
modification, or destruction. Data security includes encryption, authentication, authorization, backup, and recovery of data.
Operational security is also different from physical security, which is the process of securing physical assets, such as equipment, data,
or personnel, from unauthorized access or damage. Physical security includes locks, alarms, cameras, guards, and fences.



Operational security is also different from digital security, which is the process of protecting digital devices, networks, and systems
from cyberattacks, malware, or hacking. Digital security includes firewalls, antivirus, VPN, and passwords.

References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 9: Security Management1; CompTIA
Project+ Certification Study Guide, 3rd Edition, Chapter 9: Security Management2; What is Operational Security (OPSEC)?3

NEW QUESTION # 42
A project manager has been informed that the delivery of required IT equipment will be delayed. Which of the following is the
FIRST step the project manager should take?

A. Make an impact assessment.
B. Prepare a new purchase order.
C. Create a risk register.

D. Select a new vendor.

Answer: A

Explanation:

Explanation

The project manager should make an impact assessment after being informed that the delivery of required IT equipment will be
delayed. An impact assessment is a process of analyzing and evaluating how a change or an issue may affect the scope, schedule,
cost, quality, or risks of a project. An impact assessment can help to determine the severity and implications of the delay on the
project objectives and deliverables and identify any possible alternatives or corrective actions to minimize or avoid its negative
effects.

NEW QUESTION # 43
During a kickoff call, a project was rejected by the legal department due to the risk of violating new
legislation. Which of the following was applied?

A. Awareness of the brand value

B. Awareness of the resource constraints
C. Awareness of the company's mission
D. Awareness of the local environment

Answer: D

Explanation:

Awareness of the local environment refers to the understanding of the external factors that may affect the
project, such as legal, regulatory, social, cultural, economic, and environmental aspects1. In this case, the legal
department applied this awareness to identify the potential risk of violating new legislation and rejected the
project accordingly. This shows that the legal department was concerned about the compliance and reputation
of the organization and the project in the local context. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 1: Project Management Concepts, page 17; Incorporating environmentalism
nto project management, Abstract and Definition of Terms sections.

NEW QUESTION # 44
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