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HR #26
Which activity is typically shared between a business relationship manger and business relationship agent?

¢ A. Maintaining relationships with service consumer stakeholders
¢ B. Developing business relationship models

¢ (. Reviewing business relationships

¢ D. Following business relationship models

EfE: A

R -
Both the business relationship manager and agent share the responsibility of maintaining relationships with service consurmer
stakeholders to ensure ongoing alignment and engagemment.

B #27
‘Which skill requires a business relationship manager to be introspective and understand their own behavior?

e A. Written and verbal commumications
o B. Selfawareness

e (. Strategic Thinking

¢ D. Persuasion/negotiation
IEf#: B

R -
Self-awareness nvolves mtrospection and understanding one's own behaviors, emotions, and impact on relationships, which is
essential for a business relationship manager.

B #28
Which input used to develop the business relationship management approach is an output of the workforce and talent management
practice?
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A. Assessiment of the organization's culture
B. Service portfolio

C. Organization's strategy

D. Business relationship principles

EfE: A

R
An assessment of the organization's culture is produced by the Workforce and Talent Management practice and serves as an input
when developing the Business Relationship Management approach.

HM #29
‘What technique is MOST appropriate to help a business relationship manager understand how a customer affects the business
relationship journey?

¢ A Voice of customer

¢ B. Stakeholder analysis and mapping
e C. Gemba walk

¢ D. Business relationship models

Ef#: B

AR -
Stakeholder analysis and mapping helps the BRM identify and understand a customer's influence, interests, and impact on each stage
of the relationship journey.

R #30
Which activity is the responsibility of the 'sponsor’ role?

A. Uses the service

B. Takes responsibility for the outcomes of service consumption
C. Authorizes the budget for service consumption

D. Defines the requirements for a service

EfE: C
L2

The sponsor is the individual who secures and authorizes finding for service consumption, ensuring that the necessary budget is
allocated.

R #31
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