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In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some business users do not adopt the new cloud solution.

B. Some business departments do not feel well prepared for the go-live.

C. Some managers show resistance towards the cloud standard.

D. Some project team members have never heard of organizational change management.
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During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working. Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
incorrect; go-live readiness concerns arise in the Deploy phase, not Explore.

Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).

AR #39
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

e A Setup a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.

¢ B. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

¢ C. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.

e D. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for

e C

EE #40
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Ignoring the opponents and focusing on the skeptics

B. Working on changing their attitude towards the project

C. Preventing opponents from forming an alliance against the project
D. Trying to reduce their influence on the project success
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EE#41
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Ask themto exert pressure on the skeptics in their area of responsibility

B. Involve them in project activities to facilitate design decisions

C. Assign them project roles to increase their influence on the success of the project
D. Use therr positive attitude to influence others in their area of responsibility
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Supporters n SAP OCM stakeholder analysis (e.g., enthusiastic managers) are assets to leverage. Option C is correct because
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assigning project roles (e.g, change agent) anplifies their influence-e.g., a supportive lead driving adoption in their unit boosts
success. Option D is correct as their positive attitude can sway others-e.

g., a supporter sharing benefits in a meeting shifts skeptics' views organically.

Option A is incorrect-pressuring skeptics risks backlash; influence should be subtle, not coercive. Option B is incorrect; design
decisions (e.g., process flows) are for experts, not supporters' primary role, which is advocacy. SAP OCM maximizes supporters'
enthusiasm strategically.

"Leverage supporters by assigning roles to enhance their impact and using their positivity to influence others effectively” (SAP
Activate, Stakeholder Management Strategies).

EE #42
‘What should be considered when developing personas? Note: There are 2 correct answers to this question.

A. Involving representatives of the target group into the development of personas

B. Finding the right level of detail, avoiding a too granular or too generic description of personas

C. Aligning the persona descriptions with the employee representatives of the respective target groups
D. Using a real person as an inspiration for the persona to make the persona as realistic as possible
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Personas n SAP OCM personalize communication, and their development requires balance and nput. Option A is cotrect because
the right detail level-e.g,, "Finance User, 35, cautious, needs process clarity"-avoids being too specific (e.g., daily tasks) or too
vague (e.g, "enployee"), ensuring usability without losing focus.

Option B is correct as involving target group reps (e.g., a key user) ensures accuracy-e.g., they might note

"we need system tips," shaping a persona's needs realistically.

Option C is incorrect-employee reps (e.g., works council) focus on rights, not persona details; alignment isn' t needed. Option D is
incorrect; using a real person risks bias or privacy issues-personas are composites, not copies. SAP OCM stresses relevance and
collaboration in persona creation.

"Develop personas with balanced detail and target group input to ensure they reflect stakeholder needs accurately" (SAP OCM
Framework, Persona Creation Guidelines).
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