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NEW QUESTION # 86 
Choose the correct answer:
All Start Events for an Embedded Sub-Process must be of which type?

A. Signal
B. None
C. Multiple
D. Message
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Answer: B

NEW QUESTION # 87 
What is a Balanced Scorecard?
Response:

A. A business strategy
B. A financial system
C. A management framework
D. An action plan

Answer: C

NEW QUESTION # 88 
Choose the correct answer:
Which factor directly affects the complexity of a process?

A. The number of instances
B. The number of steps
C. The number of branches
D. The number of people using it

Answer: C

NEW QUESTION # 89 
A home security company creates a partnership with a package delivery company. When a driver delivers a package at home, the
driver will report on the security status of that home. This partnership is modeled as which BMM concept?
Response:

A. A goal
B. A business rule
C. A strategy
D. A tactic

Answer: C

NEW QUESTION # 90 
Pizza company wants to develop their own BSC. Which approach should they adopt?
Response:

A. Bottom up approach
B. Process-centric approach
C. Top down approach
D. Horizontal approach

Answer: C

NEW QUESTION # 91
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