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e Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management

FEY 71
7 practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
NEy 22 Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

improvement efforts. A key skill measured here is "enhancing quality metrics."

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

bEY 73 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."
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H #199
Corporate fraud has historically been difficult to detect. Which of the following methods has been the MOST helpful in unmasking
embezzlement?

A. Internal audit

B. Accidental discovery
C. Anonymous tip lines

D. Management review

Ef#: C

E R #200

In order for an organization to mature their data governance processes to ensure compliance, they have created a data classification
matrix.

What are the next BEST activities to build on this completed work?

¢ A Ensure the data owners agree with the classification of their data and then socialize the matrix with employees handling
data.

e B. Ensure the internal legal team approves the data classification matrix then perform a Business Impact Analysis (BIA) to
understand the impact of applying the classifications.

¢ C. Document the handling procedures for each classification of data in the matrix and schedule data handling educational
sessions with employees.

e D. Complete a Privacy Impact Assessment (PIA) and use the results to identify improvements to the data classification matrix.

EE: A

M #201
We have observed the inventory system does not handle plastic parts well." What should be added to the problem statement to
make it more useful?

A. Description of who is responsible for the problem

B. Measurements that help describe the problem

C. Guidance to which problem+solving tools should be used
D. Criteria for selecting the improvement team

EfE: B

Rt :

A problem statement is a concise description of an issue to be addressed or a condition to be improved upon. It identifies the gap
between the current state and the desired state of a process or a system. A good problem statement should include measurements
that help describe the problem, such as the magnitude, frequency, location, and impact of the problem. These measurements can
help quantify the problem and provide a baseline for improvement. The other options are not essential for a problem staterment, but
rather for the subsequent steps of problentsolving, such as selecting tools, forming teams, and assigning responsibilities. Reference:
* [CPIM Part 2 - Section B - Topic 1 - Quality and Continuous Improvement]

* How to Write a Problem Statement
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I #202
Which of'the following iterms does the master scheduler have the authority to change in the master scheduling process?

¢ A. Customer order quantities

¢ B. Product mix

¢ C. Engineering change effectivity date
e D. Aggregate volume

IEf#: B

TR

The master scheduler has the authority to change the product mix in the master scheduling process. The product mix is the
combination and proportion of different products or product families that the company offers to its customers. The master scheduler
can adjust the product mix based on the customer demand, the production capacity, the inventory levels, and the strategic objectives
of the company. The master scheduler can also use the product mix to balance the demand and supply, to optimize the resource
utilization, and to maximize the profitability. The other options are not correct, as they are items that the master scheduler does not
have the authority to change in the master scheduling process, but rather inputs or constraints that the master scheduler has to follow
or consider:

* Aggregate volume is the total quantity of products or product famillies that the company plans to produce and deliver in a given
period. Aggregate volue is determined by the sales and operations planning (S&OP) process, which involves the senior
management and the fnctional managers of the company. The master scheduler has to align the master production schedule (MPS)
with the aggregate volume, and cannot change it without the approval of the S&OP team

* Engineering change effectivity date is the date when a change in the design or specification of a product or a component becomes
effective. Engineering change effectivity date is determmned by the engineering department, which is responsible for the product
development and innovation. The master scheduler has to incorporate the engineering change effectivity date into the MPS, and
cannot change it without the approval of the engineering departiment.

* Customer order quantities are the amounts of products or product families that the customers order from the company. Customer
order quantities are determined by the market demand and the customer preferences. The master scheduler has to satisfy the
customer order quantities as much as possible, and cannot change them without the approval of the custorers or the sales and
marketing department. References:

* [CPIM Part 2 - Section A - Topic 1 - Sales and Operations Planning]

* Master Production Schedule (MPS)

* Product Mix

* Aggregate Planning

* Engmneering Change Management

* Customer Order Management

H R #203
Which of'the following iterms does the master scheduler have the authority to change in the master scheduling process?

A. Customer order quantities

B. Product mix

C. Engneering change effectivity date
D. Aggregate volume

EfE: B

AR :

The master scheduler has the authority to change the product mix in the master scheduling process. The product mix is the
combination and proportion of different products or product families that the company offers to its customers. The master scheduler
can adjust the product mix based on the customer demand, the production capacity, the mventory levels, and the strategic objectives
of the company. The master scheduler can also use the product mix to balance the demand and supply, to optimize the resource
utilization, and to maximize the profitability. The other options are not correct, as they are items that the master scheduler does not
have the authority to change in the master scheduling process, but rather inputs or constraints that the master scheduler has to follow
or consider:

Aggregate volurre is the total quantity of products or product families that the company plans to produce and deliver in a given
period. Aggregate volume is determined by the sales and operations planning (S&OP) process, which nvolves the senior
management and the functional managers of the company. The master scheduler has to align the master production schedule (MPS)
with the aggregate volume, and cannot change it without the approval of the S&OP team.



Engneering change effectivity date is the date when a change in the design or specification of a product or a component becomes
effective. Engineering change effectivity date is determined by the engineering department, which is responsible for the product
development and innovation. The master scheduler has to incorporate the engineering change effectivity date into the MPS, and
cannot change it without the approval of the engineering department.

Customer order quantities are the amounts of products or product families that the customers order from the company. Customer
order quantities are determined by the market demand and the customer preferences. The master scheduler has to satisfy the
customer order quantities as much as possible, and cannot change them without the approval of the custormers or the sales and
marketing department. Reference:

[CPIM Part 2 - Section A - Topic 1 - Sales and Operations Planning]

Master Production Schedule (MPS)

Product Mix

Aggregate Planning

Engmneering Change Management

Customer Order Management
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