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ACMP Global Certified Change Management Professional Sample Questions
(Q57-Q62):

NEW QUESTION # 57
What is the primary purpose of determining why the change is required?

A. To describe a common direction for the future state

B. To determine how the organization and its structure will be affected

C. To explain the current opportunity, risks of consequences and benefits
D. To discern the change the organization intends to adopt

Answer: C

Explanation:

Theprimary purpose of determining why change is requiredis to articulate thecase for change- explaining opportunities, risks,
consequences of not changing, and expected benefits. ACMP highlights that this rationale is foundational for building awareness,
stakeholder alignment, and sponsor commitment. Future state direction (B), structural effects (D), and identifying the change (C)
follow from this rationale, but the starting point is always explainingwhy change is necessary.

(Reference: ACMP Standard, Process Group 2 - Case for Change; Purpose: Clarify opportunities, risks, consequences, and
benefits.)
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NEW QUESTION # 58
As the change lead for a new sanitation project in Nigeria, you are defining success criteria as well as measures to monitor if the
implemented change is achieving its expected benefits. What are you developing?

A. The project evaluation strategy

B. The sustanability strategy

C. The outcomre realization strategy

D. The measurement and benefit realization strategy

Answer: D

Explanation:

Definingsuccess criteria and measures to track progressis the essence of ameasurement and benefits realization strategy. ACMP
defines this plan as a framework for identifying metrics, assigning accountability, and monitoring progress toward adoption and
benefits. Sustanability (B) focuses on reinforcement after adoption, while evaluation strategies (C, D) are generic terns not part of
the ACMP Standard. Thus, option A is the accurate and standard-aligned choice.

(Reference: ACMP Standard, Process Group 3 - Measurement and Benefits Realization Plan; Purpose:

Define success criteria and measures to track adoption.)

NEW QUESTION # 59

As part of an ongoing review of a major change effort, key stakeholder feedback indicated many were unaware of the role they
needed to play and the desired new behaviors that were needed to achieve successful implementation of the change. What is the
possible explanation for this discrepancy or gap in understanding?

A. The communication plan did not build awareness of the change

B. The business case for change was not aligned with the intent of the change effort
C. Feedback requirements were not well defined

D. The stakeholder engagement plan was deficient

Answer: A

Explanation:

If stakeholders are unclear about their roles and expected behaviors, the root issue often lies in a communication plan that failed to
build awareness. ACMP outlines communication outcomes as building awareness, creating understanding, and enabling action. A
weak communication plan may not have clarified

"what does this mean for me?"Stakeholder engagement (A) focuses on involvement, not awareness; business case (C) supports
rationale but not role clarity. Feedback requirements (B) affect monitoring, not communication. Therefore, the gap is explained by a
communication plan deficiency.

(Reference: ACMP Standard, Process Group 4 - Execute Communications; Outcomes: Awareness, understanding, and role clarity.)

NEW QUESTION # 60
After a change is complete, what is the best strategy to use with formal and informal networks of change agents to ensure the long-
term sustainability of the change?

A. Performa lessons learned evaluation of the networks' activities and provide best practices report
B. Recognize the change agents publicly, communicating leadership appreciation for their efforts

C. Maintain the networks along with ongoing knowledge transfer and management

D. Reward the agents significantly using the existing organizational mechanisms

Answer: C

Explanation:

Formal and informal networks of change agents are valuable not only during implementation but also forlong- term reinforcement.
ACMP suggests maintaining these networks to support peer learning, knowledge transfer, and monitoring adoption over time.
Recognition (B) is important but not sufficient for sustainability.

Rewards (A) and lessons learned (D) are one-time activities, while ongoingmaintenance of networks(C) ensures enduring support
for the future state.

(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Leverage networks of change agents for reinforcement and



sustainability.)

NEW QUESTION # 61
The first two weeks of a large and complex change project is underway and things seem to be going okay.
‘What have you developed so that you can be sure the change is on track?

A. Risk mitigation strategy

B. Project management plan

C. Measurement and benefits realization strategy
D. Stakeholder engagement strategy

Answer: C

Explanation:

ACMP underscores thatprogress trackingis only possible if ameasurement and benefits realization strategyis in place. This strategy
defines adoption metrics, usage levels, and business KPIs that are monitored against targets. Without it, "things going okay" would
be anecdotal rather than evidence-based. Stakeholder engagement (A) and risk strategies (C) support adoption, but they don't
measure it. Project management plans (B) track deliverables, not people-side outcomes. Thus, option D is the correct enabler of
tracking.

(Reference: ACMP Standard, Process Group 4 - Execute; Develop and implement measurement and benefits realization strategy.)

NEW QUESTION # 62
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