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CompTIA Project+ Certification Exam Sample Questions (Q177-Q182):
NEW QUESTION # 177 
A developer focused on a single story during an entire sprint. The story was underestimated and, therefore, was not completed.
Which of the following steps should the Scrum team take next?

A. Release the current progress into production and carry over the rest of the code for the next sprint.
B. Break the stories into workable items that can be completed within one sprint.
C. Assign more resources to complete similar stories in the future.
D. Extend the sprint duration when required with the approval of the product owner.
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Answer: B

Explanation:
The Scrum team should break the stories into workable items that can be completed within one sprint, which is a time-boxed period
of 7 to 30 days, during which the team delivers a potentially releasable product increment. Breaking the stories into smaller and more
manageable items can help the team to estimate them more accurately, plan them more effectively, and deliver them more reliably.
Breaking the stories also aligns with the agile principle of delivering working software frequently and satisfying the customer through
early and continuous delivery of valuable software.
The other options are not the best steps for the Scrum team to take next. Assigning more resources to complete similar stories in the
future may not solve the problem of underestimation, and may introduce additional complexity and communication overhead.
Extending the sprint duration when required with the approval of the product owner may compromise the consistency and
predictability of the Scrum process, and may delay the feedback and validation from the stakeholders. Releasing the current
progress into production and carrying over the rest of the code for the next sprint may result in an incomplete or unstable product
increment, and may violate the definition of done, which is a shared understanding of the quality criteria that the product increment
must meet. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 5: Project Scope Management1;
CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter
5: Project Scope Management2; The 3 Scrum Roles and Responsibilities Explained3; Implementation of Scrum - 7 Steps for an
Effective Process4

NEW QUESTION # 178 
Which of the following activities are important parts of the closing phase? (Select two).

A. Updating stakeholder register
B. Releasing resources
C. Locking risks
D. Completing the work breakdown structure
E. Negotiating the next project
F. Closing contracts

Answer: B,C

Explanation:
These are two of the key activities in the closing phase, as they involve finalizing the use of resources and resolving any remaining
risks that may affect the project performance or quality. Reference = CompTIA Project+ Study Guide1, Chapter 12: Closing Phase
Activities

NEW QUESTION # 179 
A project manager needs to ensure that the products produced during the project meet the highest quality standards and that team
members understand the importance of these standards. Which of the following should the project manager do?

A. Develop a QA plan.
B. Create RACI matrix.
C. Train the team members.
D. Assess the resource pool.

Answer: A

Explanation:
A QA plan, or quality assurance plan, is a document that specifies the quality standards, practices, resources, specifications, and
activities for a product, service, project, or contract. A QA plan helps to ensure that the products produced during the project meet
the highest quality standards and that the project objectives and customer requirements are met. A QA plan also helps to
communicate the quality expectations and responsibilities to the team members and other stakeholders, and to monitor and control
the quality performance throughout the project. Developing a QA plan is one of the key tasks ofthe project manager, as it is part of
the project scope management and project quality management processes123. References = CompTIA Project+ Study Guide:
Exam PK0-005, 3rd Edition, Chapter 3: Project Scope Management, p. 97; Chapter 5: Project Quality Management, p. 169; 6
Key Steps to Creating A Quality Assurance Plan - The QA Lead; What is Quality Planning? Quality Control Plans | ASQ; What Is
A Quality Assurance Plan? - Sofeast



NEW QUESTION # 180 
Which of the following would be considered operational security?

A. Mobile device compliance
B. Multifactor authentication
C. Background screening
D. Facility access

Answer: D

Explanation:
Operational security (OPSEC) is a process that prevents sensitive information from getting into the wrong hands by viewing
operations from the perspective of an adversary1. Facility access is a form of OPSEC that controls who can enter and exit a
physical location where sensitive data or equipment is stored or processed.
Facility access can include measures such as locks, alarms, badges, biometrics, guards, and cameras. The other options are not
correct because:
Mobile device compliance is a policy that ensures that mobile devices used by employees or contractors meet certain security
standards and requirements, such as encryption, password protection, antivirus, and remote wipe. Mobile device compliance is not a
form of OPSEC, but rather a form of data security or device management.
Background screening is a process that checks the criminal, financial, and employment history of a potential employee or contractor
before hiring them. Background screening is not a form of OPSEC, but rather a form of human resource management or risk
mitigation.
Multifactor authentication is a method that requires users to provide two or more pieces of evidence to verify their identity before
accessing a system or service, such as a password, a code, a token, or a biometric. Multifactor authentication is not a form of
OPSEC, but rather a form of access control or identity management. References = CompTIA Project+ Study Guide: Exam PK0-
005, 3rd Edition, Chapter 10: Executing and Closing Projects, page 314; CompTIA Project+ Certification Exam Objectives,
Domain 3: Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies;
What is Operational Security? The Five-Step Process, Best Practices, and More

NEW QUESTION # 181 
Which of the following provides the best justification for undertaking a project?

A. Project charter
B. Business case
C. Scope statement
D. Sponsor request

Answer: B

Explanation:
A business case provides justification for undertaking a project, programme or portfolio. It evaluates the benefit, cost and risk of
alternative options and provides a rationale for the preferred solution. A business case is essential for demonstrating the value of the
project and securing the approval and funding from the governance. A business case is different from a scope statement, which
defines the project boundaries and deliverables; a sponsor request, which initiates the project idea and seeks support; and a project
charter, which authorizes the project and assigns the project manager. Reference = CompTIA Project+ PK0-005 Certification
Study Guide, Chapter 3: Initiating Projects; What is business case? | APM
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