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¢ Al Pilot Execution and Scaled Deployment: Covers the end-to-end process of designing and running Al
FEw 21 pilots with measurable success criteria, managing phased rollouts, and scaling deployments while mitigating
expansion risks.

e Al Use Case Identification and Value Prioritization: Focuses on identifying high-value Al opportunities,
FEwy 22 assessing business impact and feasibility, and making structured build-vs-buy-vs-partner decisions to
prioritize use cases with the strongest ROI.

¢ Change Management and Al Enablement: Addresses leading workforce transitions through Al adoption by
FEy 23 applying change management frameworks such as ADKAR and Kotter, building Al literacy programs, and
embedding Al into organizational culture and daily operations.

¢ Organizational Readiness and Al Maturity Assessment: Covers how to evaluate an organization's readiness
NEy 2 4 for Al adoption across strategy, data, technology, workforce, and culture, using maturity models to
benchmark capabilities and surface adoption risks and gaps.

¢ Al Fundamentals for Business Adoption: Builds a working understanding of core Al concepts — ML,
FEw 5 deep learning, generative Al, and agents — and how they differ from traditional automation and analytics,
including the Al project life cycle, MLOps, and emerging enterprise trends.

e Sustaining Al Transformation and Continuous Improvement: Addresses how to embed Al into core
FEY 2 6 business operations for the long term by building leadership, adaptive governance, and a continuous
improvement culture that keeps pace with evolving Al technologies.

¢ Measuring Al Adoption Impact and Value: Focuses on tracking and quantifying the business value of Al
NEwy 27 mitiatives through defined metrics, adoption effectiveness measures, and stakeholder-ready dashboards
and reports.
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HH #80

An enterprise initiative review board is evaluating three internal proposals competing for finding in the next portfolio cycle. One
proposal focuses on replacing manual reconciliation steps with predefined workflows. Another proposes dashboards that summarize
historical performance trends for executive review. The third claims to improve operational decisions by learning from incoming data
patterns and adapting recommendations over time. As the Al Program Manager, you must ensure proposals are classified correctly
before governance approval. Which proposal characteristic most clearly indicates the mitiative qualifies as Al rather than autormation
or analytics?

A. Reduces manual effort by standardizing repetitive operational tasks

B. Produces retrospective msights through statistical analysis and visualization
C. Executes predefined workflows consistently without human intervention
D. Learns from data and adapts responses to new or changing situations

IEf#: D

A -

The CAIPM framework distinguishes clearly between automation, analytics, and Al based on capability and behavior. Automation
focuses on executing predefined rules or workflows, while analytics provides insights based on historical data. Al, however, is
characterized by its ability to learn from data and adapt behavior over time.

In this scenario, Options A and D describe automation. They emphasize consistency, predefined workflows, and reduction of
manual effort-hallmarks of rule-based systems that do not evolve beyond their programmed logic. Option B represents analytics,
specifically descriptive or diagnostic analytics, where historical data is analyzed and visualized to inform decision-making,

Option C introduces a fundamentally different capability: the system learns from incoming data patterns and adapts its
recommendations dynamically. This aligns with core Al principles such as machine learing, pattern recognition, and continuous
improvement. The ability to adjust to new or changing conditions without explicit reprogramming is what differentiates Al from
traditional systers.

CAIPM highlights that true Al mitiatives provide adaptive intelligence, enabling systems to improve performance over time and
respond to variability in data and environments. This makes them suitable for complex, evolving business scenarios where static rules
are msufficient.

Therefore, the correct answer is Learns from data and adapts responses to new or changing situations, as it most clearly defines an
Al capability.

HM #81

A healthcare organization is planning to deploy an Al solution to process large volumes of medical scan images and automatically
identify clinically relevant findings that can be reviewed by specialists. As the Chief Medical Technology Officer, you must approve
the component of the computer vision pipeline that is responsible for using learned representations of visual characteristics to
determine whether specific conditions are present in the images. Which stage of the computer vision pipeline should be selected for
this responsibility?

¢ A Preprocessing

¢ B. Feature extraction

¢ (. Modeling or Recognition
¢ D. Image acquisition

Ef#: C

fERL:
The key requirement in this scenario is identifying the stage that uses learned representations to make decisions or predictions about
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the presence of conditions in images. This corresponds to the Modeling or Recognition stage in the computer vision pipeline.

In a typical computer vision workflow:

Image acquisition involves capturing or collecting raw image data

Preprocessing prepares the images by cleaning, normalizing, or resizing them Feature extraction identifies and encodes relevant visual
patterns such as edges, textures, or shapes Modeling or Recognition uses these extracted features (or learned representations in
deep learning models) to classify, detect, or predict outcomes The question specifically highlights that the system is using learned
representations to determine whether conditions are present, which is a decision-making task. This is not just extracting features but
interpreting them to produce a clinical outcome, which is the responsibility of the modeling or recognition stage.

In modern Al systemns, especially deep learning-based computer vision, feature extraction and modeling are often integrated.
However, conceptually, the recognition stage is where predictions are made based on learned patterns.

Therefore, the correct answer is Modeling or Recognition, as it is the stage responsible for interpreting visual features and generating
clinically relevant predictions.

H #82

Elena, a Vendor Risk Manager, is auditing a prospective Al translation provider. The primary vendor has flawless security
credentials and encrypts all data at rest. However, Elena discovers that for complex linguistic nuances, the vendor routes specific
anonymized text snippets to a network of third-party linguistic specialists for quality assurance. Elena flags this as a critical gap
because the contract does not list these external entities or define their security obligations. Which specific critical question is Elena
prioritizing to expose the risk within this supply chain?

A. Can we export our data?

B. Is my data used to train models?
C. How long is data stored?

D. Who else touches the data?

Ef: D

L2

According to the CAIPM governance and risk management framework, third-party and sub-processor risk is a critical component
of Al vendor assessment. Organizations must understand not only the primary vendor's security posture but also the full data supply
chain, including any external entities that may access, process, or handle data.

In this scenario, the key issue is that anonymized text snippets are being routed to third-party linguistic specialists, and these entities
are neither disclosed in the contract nor governed by defined security obligations. This creates a significant governance gap, as data
exposure risk extends beyond the primary vendor. The most critical question to uncover and manage this risk is "Who else touches
the data?" because it directly addresses data access, third-party involvement, and accountability across the supply chain.

Option A focuses on model training usage, which is a separate concern. Option C relates to data portability, and Option D
addresses data retention policies-both important but not directly relevant to undisclosed third-party access.

CAIPM enmphasizes the need for full transparency of all data processors, clear contractual obligations, and enforceable security
controls across the entire vendor ecosystem. Therefore, identifying who else interacts with the data is the primary step in exposing

and mitigating this supply chain risk.

ER#83

A new predictive maintenance system was deployed on the factory floor three months ago. Despite technical validation confirming
the model's accuracy, utilization reports show zero engagement. Shift supervisors report that their teanms are reverting to legacy
manual checklists because they cannot bridge the gap between the system's probabilistic dashboards and their standard operating
procedures. Which specific adoption challenge is the primary cause of this project's stagnation?

A. Ethical and Societal Risks

B. Skill Gap and Workforce Adaptation

C. Regulatory Compliance and Governance
D. Human-Al Collaboration

IEf#: D

A -

According to the CAIPM framework, one of the most critical barriers to successful Al adoption is the breakdown in Human- Al
Collaboration, particularly when outputs are not aligned with existing workflows or decision-making processes. In this scenario, the
Al system is technically sound and accurate, yet adoption has failed because users cannot effectively integrate its outputs into their



operational routines.

The key issue is not a lack of skills or training alone, but the nability to translate probabilistic insights from the Al system into
actionable steps within standard operating procedures. This reflects a design and integration gap where the Al solution does not fit
naturally into the user's workflow. CAIPM emphasizes that successful Al systems must be designed with usability, interpretability,
and workflow compatibility in mind to ensure that human users can trust and act on Al outputs.

Option C, Skill Gap and Workforce Adaptation, would apply if users lacked the ability to understand or use the system at all, but
the scenario specifically highlights a disconnect between system outputs and operational processes. Options A and D are unrelated
to the problem described.

Therefore, the primary adoption challenge is Human- Al Collaboration, where the system fails to integrate effectively with human
workflows and decision-making practices.

H #84

After an Al tool had been released for several weeks at a global insurance firm, employee feedback was reviewed by Laura
Mitchell, Head of Enterprise Al Adoption. Users confirmed they had received access instructions, onboarding guides, and support
contacts at the time the tool was enabled. However, surveys revealed that many employees were unsure why the organization
introduced the tool in the first place, how it aligned with business objectives, or what problem it was intended to solve. This lack of
clarity was cited as a primary reason for low trust and weak engagement, despite fnctional availability and training resources being
m place. Which commumnication timeline step was most clearly mishandled in this rollout?

o A Post-launch
e B. Launch

¢ C. Ongoing
e D. Pre-launch

Ef#: D

R :

In CAIPM-aligned change management practices, communication is structured across three critical phases: pre-launch, launch, and
post-launch or ongoing engagement. Each phase has a distinct purpose. The pre-launch phase is the most important for establishing
context, purpose, and alignment. It is where organizations communicate why the Al mitiative is being introduced, how it connects to
business strategy, what value it is expected to deliver, and what problemns it aims to solve.

In this scenario, employees clearly received launch-phase commumications such as onboarding instructions, access details, and
support contacts. This indicates that operational enablement was handled correctly. However, the absence of understanding around
business objectives and purpose signals a failure in pre-launch communication, which should have built awareness, trust, and
strategic clarity before deployment.

According to CAIPM guidance, when users do not understand the "why," adoption suffers even if tools are technically sound and
training is available. Trust, engagement, and behavioral adoption depend heavily on early messaging that connects Al nitiatives to
organizational goals and user value. Without this foundation, employees perceive Al tools as imposed rather than purposefll, leading
to resistance or disengagement.

Therefore, the most clearly mishandled step is Pre-launch communication, as it failed to establish the strategic narrative required for
successful Al adoption.

B #85
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