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Which ITIL concept helps an organization to make good decisions?

A. Four dimensions of service management
B. Practices

C. Service value chain

D. Guiding principles

Answer: D

NEW QUESTION # 133
Staff in an IT organization are very busy, mostly carrying out tasks that add little or no value to the organization or its customers.
Which guiding principle recommends that the unnecessary work should be eliminated?

A. Start where you are

B. Progress iteratively with feedback
C. Keep it simple and practical

D. Think and work holistically

Answer: C

NEW QUESTION # 134
Identify the missing word in the following sentence.
A change is defined as the addition, modification, or removal of anything that could have a direct or indirect effect on [?].

A. values
B. services
C. assets
D. elements

Answer: B

NEW QUESTION # 135
‘Which phase of problem management includes analyzing incidents to look for patterns and trends?

A. Error control

B. Problem identification

C. Post-implementation review
D. Problem control

Answer: B

NEW QUESTION # 136
What is the MAIN benefit of 'problem management'?

A. Reducing the number and impact of incidents
B. Restoring normal service as quickly as possible
C. Managing workarounds and known errors

D. Maximizing the number of successful changes

Answer: A

NEW QUESTION # 137
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