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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q78-Q83):
NEW QUESTION # 78 
What is a key activity carried out during the User Acceptance Testing (UAT) stage?

A. Testing the automation in a business-like environment by end users
B. Reviewing project SOW
C. Conducting informal process shadowing
D. Developing reusable components
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Answer: A

Explanation:
During theUser Acceptance Testing (UAT)stage, the automation is tested in abusiness-like environment by end usersto confirm that
it meets the agreed-upon requirements and performs as expected under real-world conditions.
This phase is critical because it validates the automation's functionality, accuracy, reliability, and usability.
End users - usually from theClient Team- executetest casesdefined earlier, often based on theProcess Definition Document
(PDD)andUAT Plan.
If any bugs or discrepancies are identified, they are reported and fixed by theAutomation Developer. Only after successful
completion of UAT is the automation approved for deployment into the production environment. This stage ensures stakeholder
confidence and minimizes risk before go-live.

NEW QUESTION # 79 
Which of the following best describes the Automation Business Analyst's role during the Process Analysis stage?

A. Analyzes the As-Is process and defines the To-Be process
B. Defines coding best practices
C. Handles infrastructure provisioning
D. Approves solution architecture

Answer: A

Explanation:
During theProcess Analysis stage, theAutomation Business Analystis responsible foranalyzing the current (As-Is) processanddefining
the future (To-Be) processto be automated. This includes mapping out each step, understanding business rules, identifying
inefficiencies, and collaborating with stakeholders to envision how automation will change the process.
The Business Analyst also works closely with the Solution Architect to prepare theProcess Definition Document (PDD)and ensures
that the process is well-documented for the developers to understand and automate.
This role is essential forbridging the gap between business users and technical implementers, ensuring that the solution reflects the
true needs of the business while being technically feasible.

NEW QUESTION # 80 
What document outlines the tests to be performed and logistics for end-user testing after development?

A. Application Tracker
B. Solution Design Document (SDD)
C. Project Readiness Checklist
D. User Acceptance Testing (UAT) Plan

Answer: D

Explanation:
TheUser Acceptance Testing (UAT) Planis the document that details howend-user testingwill occur once development is complete.
It defines thetest cases,success criteria,testing timelines, andresponsible parties from both the Implementation and Client Teams.
This document is essential for organizing the UAT phase, ensuring that all involved stakeholders are aware of what will be tested,
how issues will be logged, and who is responsible for resolving them. It also outlines the criteria that must be met for the automation
to be considered acceptable and ready for production.
The UAT Plan supports a structured and transparent testing process, minimizing the risk of miscommunication and ensuring that the
delivered solution meets business expectations. It helps validate that the automation aligns with the agreed-upon requirements,
business rules, and user needs captured during the earlier stages of the project.

NEW QUESTION # 81 
Which of the following roles is responsible for defining the automation architecture and advising the development team?

A. Automation Developer
B. Infrastructure Engineer
C. Solution Architect
D. Business Analyst



Answer: C

Explanation:
TheSolution Architectplays a pivotal role in automation projects by defining theoverall automation architecture, acting as thetechnical
lead, and advising the development team on implementation approaches.
Their responsibility is to ensure that the solution design aligns with the automation goals, technical standards, and scalability
requirements.
They collaborate closely with the business analyst to understand the process requirements and then map out a future-state processby
selecting suitable tools, frameworks, and best practices. Solution architects also evaluate integration requirements, security
considerations, infrastructure dependencies, and performance expectations.
Throughout the automation lifecycle - from solution design to development, UAT, and deployment - the solution architect remains
involved to resolve technical issues, optimize the design, and validate the solution's robustness. Their involvement ensures technical
consistency and quality across all stages of implementation.

NEW QUESTION # 82 
Which document is completed and approved before defining UAT test scenarios and success criteria?

A. Kickoff Meeting Notes
B. Solution Design Document
C. Project Readiness Checklist
D. Process Definition Document (PDD)

Answer: D

Explanation:
TheProcess Definition Document (PDD)must becompleted and approvedbefore defining theUser Acceptance Testing (UAT) test
scenariosandsuccess criteria. The PDD provides a detailed account of the As-Is process and forms the basis for understanding what
the automation is expected to achieve.
Once the PDD is finalized, theClient Teamuses it to:
* Define what a successful automation outcome looks like
* Prepare test cases that reflect typical and exception scenarios
* Set benchmarks and expectations for functionality and performance
This ensures that UAT is structured, objective, and aligned with real-world business operations. Bypassing this sequence could lead
to poorly defined tests or unvalidated business needs, increasing the risk of project failure.

NEW QUESTION # 83
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