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Topic Details

Topic 1

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.

Topic 2

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 3

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 4

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

Topic 5

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q43-Q48):
NEW QUESTION # 43 
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2correct answers to this question.

A. C) Each change management dimension is assigned to a specific SAP Activate phase.
B. The SAP Activate phases build the dimensions of the organizational change management framework.
C. The start of each change management activity is assigned to one specific SAP Activate phase.
D. Some change management activities are executed in more than one SAP Activate phase.

Answer: A,B

NEW QUESTION # 44 
What can you find in the SAP Fiori apps reference library? Note: There are 3correct answers to this question.

A. Installation and configuration requirements for selected apps
B. Shortcut to the Quicksizer tool to estimate hardware requirements
C. Related app-specific solution design guidelines
D. Shortcut to the Maintenance Planner tool to establish the technical update path
E. Related app recommendations based on your usage profile



Answer: A,C,E

Explanation:
Step 1 - Understanding the question
This question refers to theSAP Fiori Apps Reference Library, which is the official tool provided by SAP to explore all Fiori
applications available for SAP S/4HANA.
It includes detailed information such as functional scope, technical components, installation requirements, and related app
recommendations.
Step 2 - Evaluate each option
Option A:Related app-specific solution design guidelines
This is correct.
The Fiori Apps Reference Library providesdesign guidelinesand best practices for specific Fiori apps, including navigation patterns
and user experience notes.
Option B:Shortcut to the Maintenance Planner tool to establish the technical update path This is incorrect.
The library does not provide direct access to the Maintenance Planner tool. Maintenance Planner is accessed through SAP Support
Portal, not the Fiori Apps Library.
Option C:Installation and configuration requirements for selected apps
This is correct.
Each app entry providesinstallation, configuration, and authorization requirements, including business catalogs, roles, and software
components.
Option D:Shortcut to the Quicksizer tool to estimate hardware requirements This is incorrect.
The Quicksizer tool is separate and used for system sizing; it is not part of the Fiori Apps Reference Library.
Option E:Related app recommendations based on your usage profile
This is correct.
The library providesrelated app recommendations, showing which other apps are commonly used together or complement the
selected one.

NEW QUESTION # 45 
Which of the following does the guided enablement include that is provided to customers through the RISE with SAP Methodology?
Note: There are 3 correct answers to this question.

A. Call center support for the entire SAP partner ecosytem after the run phase.
B. 1:1 meetings between an SAP expert and the Project Manager to discuss reports generated from Clean Core Quality
Gates.
C. Additional SAP product expertise throughout the entire RISE with SAP journey to the cloud.
D. 1:1 sessions that cover how to set up project management tools and the project roadmap.
E. Guidance on what to consider when selecting SAP Partners for the implementation project.

Answer: C,D,E

NEW QUESTION # 46 
How should an implementation consultant customize SAP Best Practices business processes?

A. Make a copy of the original process and edit the copy
B. Use SAP Signavio Process Manager to edit the process
C. Make edits to the original process
D. Use SAP Cloud ALM tedit the process

Answer: A

Explanation:
Step 1 - Understanding the question
This question asks how animplementation consultantshould customizeSAP Best Practices business processesin SAP S/4HANA
Cloud, Private Edition.
SAP Best Practices are pre-delivered standard processes that provide ready-to-run configurations.
To maintain aclean core, SAP discourages editing the original process directly.
Step 2 - Evaluate each option
Option A:Make a copy of the original process and edit the copy
This is correct.



The correct approach is tocopy the original Best Practice processinto a customer workspace (for example, within SAP Signavio or
SAP Solution Manager) and make necessary adjustments there.
This preserves the original SAP content and ensures that future updates or upgrades remain compatible.
Example 1:
A company copies the "Standard Order-to-Cash" process, modifies one approval step, and saves it as a new variant under its own
namespace.
Example 2:
A finance consultant copies the "Journal Entry Posting" process to adjust document approval rules without touching the original Best
Practice template.
Option B:Use SAP Cloud ALM to edit the process
This is incorrect.
SAP Cloud ALM is used tomanage and monitor project tasks and test execution, not to directly edit Best Practice process content.
Option C:Use SAP Signavio Process Manager to edit the process
This is partially true in concept butnot correct in this question's context.
While SAP Signavio can model and document processes,editing SAP Best Practice processes directlyin Signavio is not the
recommended or typical customization method for implementation consultants.
Option D:Make edits to the original process
This is incorrect.
Editing the original Best Practice process would violate clean-core principles and risk losing SAP-provided updates.

NEW QUESTION # 47 
What is the primary advantage of using HANA Tenant Copy for database migration in an SAP S/4HANA Cloud Private Edition
environment?

A. It is compatible with all database types.
B. It allows for the migration of multiple tenants simultaneously.
C. It requires less technical downtime compared ttraditional backup/restore methods.
D. CO It eliminates the need for a migration server.

Answer: C

NEW QUESTION # 48
......
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