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Preparing for the CMAA Construction-Manager certification exam can be time-consuming and expensive. That's why we guarantee
that our customers will pass the Certified Construction Manager (CCM) (Construction-Manager) exam on the first attempt by using
our product. By providing this guarantee, we save our customers both time and money, making our Construction-Manager Practice
material a wise investment in their career development.

The clients at home and abroad can both purchase our Construction-Manager study tool online. Our brand enjoys world-wide fame
and influences so many clients at home and abroad choose to buy our Certified Construction Manager (CCM) guide dump. Our
company provides convenient service to the clients all around the world so that the clients all around the world can use our
Construction-Manager study materials efficiently. Our company boosts an entire sale system which provides the links to the clients
all around the world so that the clients can receive our products timely. Once the clients order our Construction-Manager cram
training materials we will send the products quickly by mails. The clients abroad only need to fill in correct mails and then they get
our products conveniently. Our Construction-Manager cram training materials provide the version with the language domestically
and the version with the foreign countries’ language so that the clients at home and abroad can use our Construction-Manager study
tool conveniently.
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To maximize your chances of your success in the Construction-Manager Certification Exam, our company introduces you to an
innovatively created exam testing tool-our Construction-Manager exam questions. Not only that you will find that our Construction-
Manager study braindumps are full of the useful information in the real exam, but also you will find that they have the function to
measure your level of exam preparation and cover up your deficiency before appearing in the actual exam.

CMAA Certified Construction Manager (CCM) Sample Questions (Q57-
Q62):
NEW QUESTION # 57 
A dispute arises during construction after the contractor encounters what they feel is unsuitable material. The CM is not notified
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about the areas of concern, and the contractor hauls 10.000 cy of material offsite. Three months later, the contractor submits a claim
for additional cost to haul the material off. The CM should advise the owner that

A. the owner should pay 50% of the haul since the contractor did not notify the CM first.
B. the claim is not valid because the contractor failed to provide timely notice.
C. the owner should pay for the haul.
D. the owner should pay the claim due to lack of owner information.

Answer: B

Explanation:
Under theCMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, claims must be evaluated
based on compliance with contract notice and documentation requirements. CMAA guidance states:
"A contractor's failure to provide timely written notice of differing site conditions or changes may invalidate the claim, as the owner
and CM must have the opportunity to verify and mitigate the condition." Because the contractor did not notify the CM or owner at
the time the unsuitable material was discovered, and instead acted unilaterally, the claim does not meet the contractual requirements
for timely notice. Therefore, the CM should advise the owner that theclaim is not validdue to the contractor's failure to comply with
notification procedures.
References:
CMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, Section:
"Claims and Disputes Management," pp. 65-67.
CMAA CM Study Guide, Contract Administration Domain, Objective 6.4: "Evaluate claims for compliance with notice and
documentation requirements."

NEW QUESTION # 58 
BIM best assists the CM with

A. developing drawings and facility management.
B. gathering energy, cost, facility maintenance, safety, and spatial data.
C. managing time, safety, quality, and facility operations.
D. planning, coordination, and control of the project.

Answer: D

Explanation:
TheCMAA Standards of PracticeandCMAA Best Practices Guide for Building Information Modeling (BIM) identify the CM's use
of BIM as a tool for:
"Planning, coordination, and control of design and construction activities, integrating project information, and improving
communication among all participants." BIM provides visualization and data integration to support project coordination, sequencing,
clash detection, logistics planning, and schedule validation. Although BIM can contain data about cost, energy, and maintenance,
itsprimary value to the CMlies in improvingproject planning, coordination, and controlacross disciplines during design and
construction.
Thus, the correct answer isB. planning, coordination, and control of the project.
References:
CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, Section: "Use of Technology and
BIM." CMAA Best Practices Guide for Building Information Modeling, Sections 1.1-2.3.

NEW QUESTION # 59 
In what decade was the new occupation of "construction manager" created to fulfill an identified need?

A. 1970s
B. 1930s
C. 1980s
D. 1950s

Answer: A

Explanation:
TheConstruction Management Association of America (CMAA)identifies the1970sas the decade when the professional discipline



ofConstruction Management (CM)formally emerged in the United States.
The CMAA's historical overview explains:
"Construction Management became recognized as a distinct professional service in the 1970s, when owners began seeking
specialized expertise to manage increasingly complex design and construction projects." During this period, large public and private
sector projects required oversight separate from design and contracting roles, leading to the development of the CM profession and
eventually to the founding of CMAA in 1982.
References:
CMAA Construction Management Standards of Practice, Introduction: "History and Evolution of Construction Management," pp.
1-3.
CMAA CM Study Guide, Professional Practice Domain, Objective 10.1: "Understand the origins and development of the
construction management profession."

NEW QUESTION # 60 
= P × [(C + T + Q) + 3]
P is Probability
C is Cost
T is Time
Q is Quality
This equation best describes a(n)

A. cost time quality evaluation.
B. risk variable score.
C. Monte Carlo simulation equation.
D. overall risk score.

Answer: D

Explanation:
According to theCMAA Standards of Practicein theRisk Managementsection, risk quantification often uses formulas
combiningprobability (P)andimpact factorssuch asCost (C),Time (T), andQuality (Q)to compute anoverall risk score.
The CMAA explains:
"Risk scoring combines the likelihood (probability) of occurrence with the magnitude of its potential impact across cost, time, and
quality metrics. The resultant value represents the overall risk score used for prioritization in the risk register." The given formula
aligns directly with that concept - it mathematically expresses aweighted overall risk score, not a simulation or isolated variable
measure. AMonte Carlo simulationis a separate probabilistic modeling technique, not a single-score formula.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 9 - Risk Management, Section: "Risk Identification
and Quantification," pp. 85-87.
CMAA Study Guide, Risk Management Domain, Objective 9.3.

NEW QUESTION # 61 
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Backward Pass
B. Schedule Update
C. Forward Pass
D. Master Schedule Review

Answer: C

Explanation:
In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.
The CMAA explains that:
"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest



allowable start and finish times to identify float.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.
CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."

NEW QUESTION # 62
......

Our Construction-Manager test guide is test-oriented, which makes the preparation become highly efficient. Once you purchase our
Construction-Manager exam material, your time and energy will reach a maximum utilization. Thus at that time, you would not need
to afraid of the society and peer pressure with Construction-Manager Certification. In conclusion, a career enables you to live a
fuller and safer life. So if you want to take an upper hand and get a well-pleasing career our Construction-Manager learning question
would be your best friend.
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