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¢ Understand Leadership and Teanwork within a Project: This topic defines the term leadership and
FE 1 explains how a project team leader can influence team performance.
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FE2

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

FE3

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

FE 4

Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

FES

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing,

F&E6

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.
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(Q271-Q276):

F R #271
What aspects of benefits realisation would be considered as most important to note in the business case?

A. How the benefits will be realised, measured and the stakeholders nvolved

B. Who is going to be responsible for carrying out each of the projects activities.
C. What type of contract is going to be used to procure delivery of the project.
D. Which benefits should be realised first and then the subsequent order

ER: A

PRI #272
An example Of an external stakeholder group could be:

A. users.

B. the project team members.

C. A. governmental regulatory body.

D. functional managers within the sponsoring organisation.

ER: C

R #273
Which of the following phases precedes feasibility in an iterative project life cycle?

A. Initiation.
B. Pre-project.

C. Foundations.
D. Concept.

ZE: D

PR #274
Which key questions should be asked before a decision gate occurs?
1) Is the business case viable?



2) What has been achieved?
3) What is required for the next stage?
4) Are stakeholders properly engaged?

ER:

A.1,3and 4
B.1,2and 3
C.1,2and 4
D.2,3and 4

B

=8 #275

Portfolio management involves:
1) selection

2) control

3) prioritisation

4) transition

e

=

g

A. 1,3and 4
B.1,2and3
C.1,2and 4
D.2,3and 4
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