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FEY 7 th B
¢ Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systems, and initiation documents. Learners examine common
FEY 21 project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.
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¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.

FEw 22 Candidates also study factors leading to project success or failure, work breakdown structures, and how

project structures and resources align with supply chain relationships. It further includes understanding sub-

contracting, consortiuns, and project partnerships, as well as analysing project resources through

scheduling, technology systems, and financial management. The section concludes with the project life

cycle, from initiation and implementation to closure and review.

¢ Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

bEY 73 management restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through communication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.
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M #66
What is meant by "resource levelling™?

¢ A. employing the same number of people on each concurrent project
¢ B. back-loading resources to a project

¢ C. employing a set number of people on a project from start to finish
¢ D. adjusting project resources based on demand and supply

iIFf@g: D

L -

Resource levellingadjusts resource allocations to balancedemand vs. capacity constramtsover time (adding when workload peaks;
releasing when it ebbs) to reduce bottlenecks.

Reference:CIPS LSMS Study Guide, p.47.

A #67
Which of the following is a'push'strategy for change?

A. goal-orientated change

B. collaboration and commumication
C. refinement

D. coercion

IEfE: D

AR :

Push strategiesuseauthority or powerto impose change (e.g., coercion, threats, mandates).Pull strategies rely on persuasion,
mvolvement, and communication to encourage voluntary acceptance.

Reference:CIPS L5MS Study Guide, p.140.

HH #68
Which of the following change categories are introduced within a company in anincrementalmanner?Select TWO

e A evolution
e B. revolution
e (. adaption



e D. reconstruction
Ef#E: A. C

fi .-

Evolutionand Adaptationboth representincremental change- gradual, continuous improvements. In
contrast,RevolutionandReconstructionaresimultaneous or transformationalin nature.
Reference:CIPS LSMS Study Guide, p.89.

E R #69
TheTriple Helix Systemdescribes how added value can be derived from a project through which three factors within the supply chain
network?Select THREE

e A interaction

¢ B. independence
e C. information

e D. interdependency
e E. integration

IEf#: A. D. E

AR :

JanusZsTriple HelixhighlightsInterdependency, Interaction, andIntegrationamong network actors as levers for added value in
projects/supply networks.

Reference:CIPS L5MS Study Guide, p.27.

R #70

Benito is a Team Leader within a large manufacturing organisation which has recently gone through a company-wide restructure. As
well as changes to staffing levels, new Operating Procedures have been brought in and Benito has noticed that his team has lost
morale and doesn't understand the motivations behind the changes. Which of the following tools would be useful for Benito to use
with his team?

A. Force Field Analysis

B. Multiple Cause Diagram
C. SWOT analysis

D. STEEPLE analysis

IEf#: B

R -

AMultiple Cause Diagramhelps teansvisualise complex, interconnected factors, encouragingopen discussionabout drivers behind
changes and areas requiring action. This suits a context with morale issues and confusion about causes.

Reference:CIPS L5SMS Study Guide, p.116.
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