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ER #188
Which is a responsibility of the project board?

¢ A To ensure production of the project's outputs
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¢ B. To ensure effective communication with external stakeholders
¢ C. To implement the change control approach
¢ D. To manage the team managers and project support

IEf#: B

RN -

One of the key responsibilities of the project board within PRINCE?2 is to ensure effective commumication with external
stakeholders. This involves overseeing the project's strategic direction and ensuring that stakeholder needs, expectations, and
commumnications are properly managed and addressed throughout the project lifecycle.References: = PRINCE2 7 Foundation
handbook and online resources

R #189
Which is a purpose of the change theme?

e A To prevent change to baselined products

¢ B. To identify, assess and control any potential and approved changes to baselined products

¢ C. To establish mechanisis to monitor and compare actual achievements against those planned
¢ D. To assess and control uncertainty

Ef#: B
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The purpose of the Change theme in PRINCE?2 is to identify, assess, and control any potential and approved changes to baselined
products. This theme provides the mechanisms to manage and control changes, which may affect the project's agreed-upon scope,
products, timescales, or costs. It ensures that all changes are assessed for their impact and only implemented with appropriate
approvals.References:

PRINCE2 7 Foundation resources and materials.

R #190
Which is a minimum requirement for applying the quality theme?

A. To provide administrative support for quality controls
B. To define quality criteria in product descriptions

C. To define the project's approach to quality assurance
D. To appoint external reviewers for quality reviews

EfE: B

fEEL -

A minimum requirement for applying the quality theme in PRINCE?2 s to define quality criteria within product descriptions. This
includes specifying what the product must do, the standards it must meet, and how quality will be evaluated, ensuring that all project
products deliver against the agreed-upon requirements and standards.

= PRINCE2 7 Foundation handbook and online resources

HH #191
Which should be finded froma change budget?

A. The Starting up a Project process

B. A change to a plan, within allocated tolerances, due to poor estimating
C. Anagreed change to the scope of a project

D. A falback plan

IEf: C

HR #192



Which principle helps to ensure that all changes to the outputs are agreed?

A. Learn from experience

B. Manage by exception

C. Focus on products

D. Defined roles and responsibilities

Ef#: D
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