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The ExamPrepAway is also committed to ace the Peoplecert DevOps-Foundation exam preparation journey and enable you to get
success in the final PeopleCert DevOps Foundationv3.6Exam DevOps-Foundation exam. To achieve this objective the
ExamPrepAway is offering real, updated, and error-free PeopleCert DevOps Foundationv3.6Exam DevOps-Foundation Dumps in
three easy-to-use and compatible formats. These formats are DevOps-Foundation PDF dumps files, desktop ExamPrepAway
DevOps-Foundation practice exam software, and web-based DevOps-Foundation practice test software.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constramnts, and Chaos

Topic 1 Engineering. It also introduces the concept of learning organisations, showing how systemic thinking

supports continuous improvement.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 2 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 3 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 4 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,
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The candidates can benefit thenselves by using our DevOps-Foundation test engine and get a lot of test questions like exercises and
answers. Our DevOps-Foundation exam questions will help them modify the entire syllabus in a short time. And the Software
version of our DevOps-Foundation Study Materials have the advantage of simulating the real exam, so that the candidates have
more experience of the practicing the real exam questions.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q31-
Q36):

NEW QUESTION # 31
Agile funding can be

A. Continuous cost

B. Reviewed frequently
C. All of the Above

D. Fixed cost

Answer: C

Explanation:

Agile funding is flexible and adapts to the iterative, incremental nature of Agile and DevOps projects.

It can be fixed cost for some work, continuous cost for ongoing value streamms, and is reviewed frequently to align with evolving
priorities.

All three characteristics are true, so D ("All of the Above") is correct.

Extract-style reference:

"Agile funding models support continuous review and adaptation, providing the flexibility required for digital transformation and
DevOps ways of working,"

- Project to Product, Mik Kersten

PeopleCert DevOps Foundation v3.6: Advocates funding models that encourage agility, experimentation, and rapid value delivery.

NEW QUESTION # 32
What is the first step to take when improving DevOps automation?

¢ A Replace proprietary software with open source tools
¢ B. Build a DevOps toolchain
e C. Architect before automating
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¢ D. Implement self-service
Answer: C

Explanation:

PeopleCert emphasizes thatarchitecturemust be planned before automating processes. This means mapping the value stream,
understanding dependencies, identifying bottlenecks, and defining integration points before selecting or configuring tools.
Automating without a clear architecture can lead to fragmented processes, wasted effort, and technical debt.

Once the architecture is sound, teams can implement autormation in a way that supports scalability, maintainability, and
interoperability.

A(building the toolchain) is important but comes after architecture.C(switching to open source) is a tooling decision, not the first
autormation step.D(self-service) is a benefit of autormation, not the starting point.

Thus,B- Architect before automating-is the correct first step.

References:

PeopleCert DevOps Foundation v3.6 - Automation Best Practices

The DevOps Handbook- Design Before Automating

NEW QUESTION # 33
Which of the following sets of skills are essential for a DevOps professional?

A. Business, technical, core (soft) skills, self-management
B. Business,Agile, infrastructure, communication

C. Business,Agile. ITSM, Lean and networking

D. Business, development, cloud and containers, core skills

Answer: A

Explanation:

A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Automation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, communication, empathy, learning,

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate

PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional teans.

NEW QUESTION # 34
Which of the following DevOps practices encourages conversation driven development, delivery and support?

A. VisOps

B. The Second Way

C. ChatOps

D. Commumication Platforms

Answer: C

NEW QUESTION # 35
What is NOT a type of IT work?

A. Planned work
B. Manufacturing
C. Business projects
D. Unplanned work



Answer: B

Explanation:

Manufacturingisnota type of IT work in DevOps.

DevOps classifies I'T work as:

* Business projects:New value-creating work.

* Planned work:Routine, repeatable tasks (maintenance, upgrades).

* Unplanned work:Incidents, emergencies, support.

Extract-style reference:

"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."

-The Phoenix Project

PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.

NEW QUESTION # 36

You can also become part of this skilled and qualified commumity. To do this joust enroll in the Network Security Specialist
DevOps-Foundation certification exam and start preparation with real and valid PeopleCert DevOps Foundationv3.6Exam
(DevOps-Foundation) exam practice test questions right now. The ExamPrepAway DevOps-Foundation Exam Practice test
questions are checked and verified by experienced and qualified DevOps-Foundation exam trainers. So you can trust
ExamPrepAway DevOps-Foundation exam practice test questions and start preparation with confidence.
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