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EXIN CDFOM Exam Syllabus Topics:

Topic Details

Topic 1
Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

Topic 2
Managing Physical Security: Deals with facility protection through security policies, staff management,
incident handling, and security audits.
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Topic 3
Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
management, and renewable energy integration.

Topic 4
Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
facility functioning.

Topic 5
Governance, Risk and Compliance: Covers management framework including compliance, risk
management, document control, financial management, and vendor oversight.

Topic 6
Project Management: Covers project execution including management principles, organizational structures,
and project phases.

Topic 7
Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
and disaster recovery preparedness.

Topic 8

Monitoring
Reporting
Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.
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Excellent New CDFOM Test Pdf Help You to Get Acquainted with Real
CDFOM Exam Simulation
Many candidates are afraid of the validity of EXIN CDFOM latest study guide or how long the validity last. We guarantee that all
our on-sale products are the latest version. If the real test questions change, and then we release new version you can download the
latest New CDFOM Study Guide any time within one year. We also will provide one year service warranty. Our professional 24-
online service staff will be on duty for you any time.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q58-Q63):
NEW QUESTION # 58 
Welding works need to be conducted.
Is a Permit to Work (PTW) required and if so, what type of PTW?

A. A PTW is required for cold work
B. Welding is covered under standard maintenance work, a PTW is not required
C. A PTW is required for energy work
D. A PTW is required for hot work

Answer: D

Explanation:
EPI's Permit to Work (PTW) system categorizes work activities based on risk levels to ensure safe execution and hazard control
within the data center.
Welding operations involveopen flame, sparks, high heat, molten metal, and ignition sources, making them a high-risk activity.
In EPI safety doctrine,welding is explicitly classified under "Hot Work." Hot Work includes activities such as:
* Welding
* Cutting
* Grinding
* Brazing
* Soldering
* Flame use or spark-producing tools
Because of the fire ignition potential, aHot Work Permitis mandatory before welding can begin.
The Hot Work PTW ensures:
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* Fire watch personnel are assigned
* Fire suppression systems are prepared or temporarily disabled with compensating controls
* Surrounding area is inspected for combustible material
* Correct PPE is used
* Hot-work zoning, barriers, and extinguishers are in place
* Post-work monitoring is performed
Therefore,Option D (A PTW is required for hot work)is the correct and EPI-aligned answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)
* The PTW system ensures hazardous activities are controlled.
* Welding is classified as Hot Work.
* Hot Work requires a dedicated PTW with fire-risk mitigation and supervisory approval.

NEW QUESTION # 59 
What is the purpose of a weight factor in a Request for Proposal (RFP) evaluation matrix?

A. To allow for full negotiation once vendors are shortlisted
B. To reflect the importance of the selection criteria
C. To control the prices of the various offerings received
D. To provide an overview of the number of employees working for the vendor

Answer: B

Explanation:
In an RFP evaluation matrix,weight factorsare applied to highlight therelative importanceof each evaluation criterion.
Examples of weighted criteria include:
* Technical compliance
* Response time
* Cost
* Vendor capability
* Warranty terms
* SLA performance
The weight factor ensures that more critical criteria influence the final score more heavily, enabling an objective and structured
vendor selection.
Why the other options are incorrect:
* A: Weighting does not control prices.
* C: Negotiation comes after scoring.
* D: Workforce size is not the purpose of weighting.
Thus,Bis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Weighted scoring ensures high-priority criteria significantly influence vendor selection.
* Supports objective and transparent procurement.

NEW QUESTION # 60 
When creating a compliance document register, which categories should at least be included?

A. Marketing and budget
B. Staffing and training
C. Training and business culture
D. Legal and service

Answer: D

Explanation:
A compliance document register ensures that the organization maintains oversight and traceability of all documents required to meet
regulatory, legal, and service-related obligations. The register is essential for audits, governance, risk management, and operational
continuity. According to EPI's GRC framework, the minimum categories that must be included arelegalandservicecompliance
documents.
Legal documents include regulatory requirements, statutory obligations, contracts, permits, safety regulations, environmental
compliance mandates, and jurisdictional requirements. Service documents include SLAs, OLAs, underpinning contracts, service



catalogs, and operational procedures required to fulfill service commitments. These categories represent the core compliance
landscape affecting the organization's ability to operate legally and deliver services contractually.
Options B, C, and D list other organizational elements that may appear in broader documentation sets but are not fundamental
compliance categories. Marketing, budgeting, staffing policies, and business culture documents do not constitute mandatory
compliance obligations and are not required for inclusion in a compliance register.
Thus, the correct answer isA - Legal and service.

NEW QUESTION # 61 
Training programs need to be selected.
Of the below, which is the first activity to start with?

A. Contact training providers requesting for brochures
B. Compare prices of various training programs
C. Create inventory of the services in the service catalog
D. Review the skills matrix

Answer: D

Explanation:
Training must be aligned with actual operational needs and competency gaps.
Theskills matrixis the tool that provides:
* Current skill levels of staff
* Required skill levels per role
* Identified gaps
* Training needs based on operational requirements
Therefore, the first step is toreview the skills matrixto determine what training is actually needed.
Why other options are incorrect:
* A: Service catalog inventory is part of SLM, not training selection.
* B: Contacting vendors is premature without knowing training needs.
* D: Price comparison should occur later, after training needs are defined.
Thus,Cis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Skills matrix is the foundation for determining training needs.
* Training selection must be based on capability gaps, not brochures or pricing.

NEW QUESTION # 62 
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the safety manager removing the lock-out
B. Operator locking out the equipment and another operator removing the lock-out
C. Operator locking out the equipment and the facilities manager removing the lock-out
D. Operator locking out the equipment and the same operator removing the lock-out

Answer: D

Explanation:
In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:
"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.
Why this is required:
* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.
Only they can confirm whether work is complete and the area is safe for re-energizing.
* Risk PreventionIf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assume that the equipment is ready to be restored, which can lead to severe injury or fatality.
* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of"single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is



followed - which isnot considered standard practice.
* Clear Accountability ChainLOTO prevents ambiguity or miscommunication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards involved.
Why other options are incorrect:
* A, B, and Cviolate the fundamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.
EPI DCFOM-Aligned Reference Concepts
* LOTO must ensure the isolation device is locked and tagged by the person performing the work.
* Only the same individual may remove their own lock.
* Removal by another party is only permitted under controlled, documented emergency protocols.
* The process prevents accidental energization and protects worker safety.

NEW QUESTION # 63
......

Everyone has their own life planning. Different selects will have different acquisition. So the choice is important. ExamBoosts's EXIN
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