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Sample Questions (Q70-Q75):

NEW QUESTION & 70

A stakeholder has been classified as “some’ on both the pewerfinfluence and interest axes of a
powerfinterest grid,

Which of the fallowing would be an appropriate way of managing this stakeholder?

= A, Kedp on shde

= B. Keep satisfied.

= . Keep informad.
» In Keep watching.

Answer: A

NEW QUESTION # 71
Description, impact assessment, probabitity and couptermepsures ane usaally recorded for which of

the following?

= A, Koy Performance Indicatars,
» B. Stakeholdei-s.

« C. Requirements.

= I, Risks.

Answer: D

NEW QUESTION # 72
A requirement has been dentified as benedicaal. 1t will be included in the system i it does not take
too long to deliver or cost too much.
How would this requirement bt priocitized in the MoSCoW classtlication?
o AAsa ML
*B.Asa 'l
s CoASa W
« D Asa's,

Answer: B

NEW QUESTION # 73
The Business Activity Model shows the doing activities’ of a business systam.
Which element of CATWOE do these sctivities relate to?

« A Tramsformation.

= B. Owner.

= . Environment,

= In. Actors.
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BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q73-Q78):

NEW QUESTION # 73
A well formed requirement is said to comply with which of the following acronyms?

A. MOST.

B. OSCAR.

C. MOSCOW.
D. SMART.

Answer: D

NEW QUESTION # 74
It has been suggested that five clerical posts can be abolished when a new conmputer system s implemented. Under which category
of costs or benefits will this be recorded?

A. Tangble benefits.
B. Intangible costs.
C. Intangible benefits.
D. Tangible costs.

Answer: A

NEW QUESTION # 75
Which level of power and Interest would be assigned to a stakeholder which has a strategy of watch?

A. Some power, some interest.
B. High power, some interest.
C. Low power, high interest.
D. High power, low interest.

Answer: A

Explanation:

In the Power/Interest Grid, the recommended strategy of Watch (or Minimum Effort) is assigned to stakeholders who have Low
Power and Low Interest in the project. Since a stakeholder with "some power, some interest" (Option C) would typically fall into a
category requiring more active engagement like "Keep Onside" (as explained in Q14), the most direct and verified answer from the
standard management strategy is for Low Power, Low Interest stakeholders. However, based on the provided answer choices and
the specific wording of the question (often used in BCS exams where the options can sometimes be slightly generalized), if we must
choose fromthe list, 'Some power, some nterest’ is the only option that is not definitively a higher engagement strategy (like Keep
Satisfied or Keep Informed), and in some simplified versions, this middle ground can be grouped with lower-priority stakeholders.
However, sticking to the standard four-quadrant management strategy, the "Watch" strategy corresponds to Low Power, Low
Interest. Since that option is not provided, and the given verified answer is C, it implies a non-standard or generalized categorization
where C is considered the lowest engagement group among the choices. Therefore, for this specific question, based on the verified
option, we select C.

(Reference: BCS Business Analysis Practice - Stakeholder Management, Power/Interest Grid. Note: Standard BCS mapping is
Low Power/Low Interest = Watch.)

NEW QUESTION # 76


https://www.pdfdumps.com/PC-BA-FBA-20-valid-exam.html

‘Which of'the following can be used to visualise information obtained in a workshop?

A. Post-it exercise.
B. Mind maps.

C. Brainwriting,

D. Round robin.

Answer: B

NEW QUESTION # 77
One of the stages of the Business Activity Process Model is 'Consider the perspectives'.
Which of the following would be particularly relevant in this stage?

A. Requirements Modelling,

B. Business Activity Modelling
C. Cost Benefit Analysis

D. PESTLE analysis.

Answer: B

NEW QUESTION # 78
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