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to make you more aware of your needs, PK0-005 study materials provide sample questions for you to download for free. You can
use the sample questions to learn some of the topics about PK0-005 study materials and familiarize yourself with the PK0-005
software in advance. If you feel that the PK0-005 study materials are satisfying to you, you can choose to purchase our complete
question bank. After the payment, you will receive the email sent by the system within 5- 10 minutes. Click on the login to start
learning immediately with PK0-005 study materials. No need to wait.

CompTIA Project+ Certification Exam Sample Questions (Q242-Q247):

NEW QUESTION # 242
Due to muiltiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has restricted the budget for this
project. Which of'the following should the project manager MOST likely do to move forward?

A. Adjust the scope to stay within the cost.

B. Initiate a formal change request to modify the cost

C. Comnmunicate with the affected stakeholders.

D. Set a new cost using a lightweight estimation method.

Answer: C

Explanation:

The project manager should comnmumnicate with the affected stakeholders first after realizing that the sign-off for the project scope
baseline is delayed due to multiple changes and that the budget for this project is restricted by the project sponsor. The affected
stakeholders are those who have an interest or influence on the project and may be impacted by any changes or delays.
Communicating with them can help to explain the situation, assess the impact, seek feedback, and manage expectations.

NEW QUESTION # 243
An existing application that is highly utilized by clients is moving to a new release. Which of the following environments contains this
application?

A. Production
B. QA

C. Development
D. Testing

Answer: A

Explanation:

This is where an existing application that is highly utilized by clients is moving to a new release, as it involves deploying and operating
it in a live environment. References = CompTIA Project+ Study Guidel, Chapter 4:

Project Environments

NEW QUESTION # 244
A customer requests some changes to a product, and those changes are approved by the CCB. Which of the following should be

changed first?

A. RACI
B. ROI
C. SOW
D. KPI

Answer: C

Explanation:

The SOW (statement of work) is a document that defines the scope, deliverables, schedule, and resources of a project. It is a
contractual agreement between the buyer and the seller that should be changed first when there are approved changes to the
product. Changing the SOW will ensure that the project expectations and requirements are updated and aligned with the customer's
requests. The other options are not documents that need to be changed first, but rather metrics or tools that can be used to measure
or manage the project. Reference = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 3: Initiating Projects;
CompTIA Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.1: Develop a project scope document.
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NEW QUESTION # 245
Which of'the following cloud models is designed to provide compute, storage, and networking resources on demand?

A. Platformas a service

B. Software as a service

C. Data as a service

D. Infrastructure as a service

Answer: D

Explanation:

Infrastructure as a service (IaaS) is a cloud model that provides on-demand access to cloud-hosted physical and virtual servers,
storage, and networking resources. [aaS customers can provision, configure, and use these resources as they would use on-premises
hardware, but without the hassle of purchasing, installing, managing, and maintaining them The cloud service provider owns,
manages, and maintains the hardware and computing resources in its own data centers, and charges the customers based on their
usage. [aaS is suitable for customers who need flexibility, scalability, and control over their IT infrastructure, and who want to avoid
the high costs and complexity of owning and operating their own hardware. The other options are not correct because:

Software as a service (SaaS) is a cloud model that provides on-demand access to ready-to-use, cloud-hosted application software.
SaaS customers do not need to install, update, or maintain the software, as the cloud service provider handles all the technical
aspects. SaaS is suitable for customers who need to access common applications, such as email, office productivity, or customer
relationship management, without worrying about the underlying infrastructure or platform.

Data as a service (DaaS) is a cloud model that provides on-demand access to cloud-hosted data sources, such as databases, data
warehouses, or data lakes. DaaS custommers can query, analyze, and visualize the data, as well as integrate it with other applications
or services, using APIs or web interfaces. DaaS is suitable for customers who need to leverage data from various sources, such as
social media, IoT devices, or third-party providers, without having to store, manage, or process the data themselves.

Platform as a service (PaaS) is a cloud model that provides on-demand access to a complete, ready-to-use, cloud-hosted platform
for developing, running, maintaining, and managing applications. PaaS customers can use the platforni's tools, frameworks, libraries,
and services to create and deploy applications, without having to worry about the underlying infrastructure or software. PaaS is
suitable for customers who need to develop, test, and deploy applications quickly and efficiently, and who want to take advantage of
the cloud's scalability, reliability, and security features. Reference = [aaS vs. PaaS vs. SaaS; AWS Fundamentals: Understanding
Compute, Storage, Database, Networking & Security, What are the different types of cloud computing?; What is Cloud Storage
and How to Use It

NEW QUESTION # 246
Which of the following BEST illustrates how team members with different roles should interact on the team?

A. WBS

B. RACI
C. PERT
D. SOW

Answer: B

Explanation:

RACT is a tool that best illustrates how team members with different roles should interact on the team. RACI is an acronym that
stands for responsible, accountable, consulted, and mformed. RACI is a type of responsibility assignment matrix (RAM) that defines
and clarifies the roles and responsibilities of each team member for each task or activity in a project. RACI can help to improve
communication, collaboration, and accountability among team members and avoid confusion, duplication, or conflicts3

NEW QUESTION # 247
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