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materials use a very simple and understandable language, to ensure that all people can learn and understand. Our ITIL-4-Specialist-
High-velocity-IT real test also allows you to avoid the boring of textbook reading, but let you master all the important knowledge in
the process of doing exercises. And the high pass rate of our ITIL-4-Specialist-High-velocity-IT exam questions is more than 98%.
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customers, these guarantee the customers can get that should have. If you decide to buy the ITIL-4-Specialist-High-velocity-IT
learn prep from our company, we are glad to arrange our experts to answer your all questions about the study materials. We believe
that you will make the better choice for yourself by our consideration service.
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All praise and high values lead us to higher standard of ITIL-4-Specialist-High-velocity-IT practice engine. So our work ethic is
strongly emphasized on your interests which profess high regard for interests of ITIL-4-Specialist-High-velocity-IT exam candidates.
Our ITIL-4-Specialist-High-velocity-IT practice materials capture the essence of professional knowledge and lead you to desirable
results effortlessly. Our ITIL-4-Specialist-High-velocity-IT Practice Engine has bountiful content that can fulfill your aims and our
ITIL-4-Specialist-High-velocity-IT learning materials give you higher chance to pass your exam as the pass rate is as high as 99% to
100%.

Peoplecert ITIL 4 Specialist: High-velocity IT Exam Sample Questions (Q29-
Q34):
NEW QUESTION # 29 
An organization is undergoing a digital transformation and is conducting a strategic analysis of its customers' needs. The organization
uses agile methods to manage its digital products and a more traditional waterfall approach to manage its legacy systems. The
organization is also considering introducing new products and services.Which is the BEST way for this organization to undertake this
analysis?

Answer:
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Explanation:
Develop models that help analysts perform tasks that are appropriate for a given context

NEW QUESTION # 30 
An organization says it wants to become "high velocity," so it instructs all teams to release changes faster. As a result, failed changes
increase, employees feel pressured, and customers complain about instability.
What is the BEST conclusion?

A. The organization should separate development and operations teams completely
B. The organization should stop using automation tools
C. The organization should continue, because velocity always increases value
D. The organization has focused on speed without balancing other HVIT objectives

Answer: D

Explanation:
HVIT is not simply about making teams move faster. It is about achieving the right balance across objectives such as fast
development, resilient operations, co-created value, valuable investments, and assured conformance. In this scenario, the
organization focused narrowly on speed and ignored reliability, people impacts, and customer outcomes.
A is wrong because speed alone does not guarantee value. C is not supported by the scenario. D usually moves away from
collaboration and flow rather than improving them. The most accurate conclusion is that the organization failed to balance velocity
with the other essential dimensions of HVIT.
Therefore B is the best answer.

NEW QUESTION # 31 
A customer is retiring a service and has terminated the contract for the service with the service provider.
The service provider will continue to deliver other services to the customer. Which activity should the service provider include in the
plans to offboard the service?

Answer:

Explanation:
Identifying and making requests for outstanding payments for the service

NEW QUESTION # 32 
Which TWO are possible sources of demand for a value stream to restore a live service?
1. Someone is unable to log into their user account for the service
2. A monitoring tool detects a service failure
3. The service desk calls a user to provide a status update for an incident
4. A user provides feedback to the incident manager when an incident is closed

A. 2 and 3
B. 1 and 2
C. 3 and 4
D. 1 and 4

Answer: B

NEW QUESTION # 33 
Which activity does a service provider carry out as part of the "explore step of the customer journey"?

A. Onboarding customers to existing services
B. Analyzing potential customer patterns of business activity
C. Reviewing past customer satisfaction surveys
D. Setting service level expectations with potential customers



Answer: B

NEW QUESTION # 34
......
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