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=A 1 o Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques

e Introduction to Change Management: ThiLewin's 3-Stage Model, Kotter's 8-Step Process, ADKAR
=x 2 Model, s section covers the definition and importance of change management, types of organizational
change, and the role of change managers.

=x 3 ¢ Communication in Change Management: This section covers developing a communication strategy
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=X 4 ¢ Change Management Models and Theories: This section discusses and Kiibler-Ross Change Curve.

¢ Measuring and Sustaining Change: In this section, the focus is on the key performance indicators for
FH 5 change initiatives, monitoring and evaluating change progress, and strategies for sustaining change.

¢ [eadership and Change: In this section, the preference is given to the role of leadership in change
FHM o6 management, change leadership styles, building and maintaining a guiding coalition, etc.

¢ Change Management Planning: This section covers creating a change management plan, integrating change
=M 7 management with project management, and resource allocation for change initiatives.

>> Change-Management-Foundation®t 8t A| &S E A2 <<

Change-Management-FoundationZ| 1 & & HZ |2 C}| 2 E & Change-
Management-Foundation A|&lCHH| B Z| Al O 2

felol HE s 7|Z9 AHEMS Hat AREEMEAN S YL Ch ITDumpsKRAI M &S 5= APMG-International
Change-Management-FoundationA| At 2 2| EX| 2 B 2 AXM AR el 2ot St of = H|& & LICH ITDumpsKRE 04
24 0| gt 0l APMG-International Change-Management-Foundation®! S A&l € m{A 82 25 =&[Lct.

%| &l Change Management Change-Management-Foundation 2 ¥ EX|

(Q51-Q56):

HAE #51
What is the First step of Kotter's eight-step model for planning and leading organizational change?

A. Generating short term wins

B. Empowering employees for broad-based action
C. Establishing a sense of urgency

D. Commumicating the change vision

HE. C

ME:

Kotter's model for planning and leading organizational change is an eight-step model that describes how to mitiate and sustain a
successful change. The eight steps are:

* Establishing a sense of urgency

* Creating the guiding coalition

* Developing a vision and strategy

* Communicating the change vision

* Empowering employees for broad-based action

* Generating short-term wins

* Consolidating gains and producing more change

* Anchoring new approaches in the culture

Therefore, the first step of Kotter's model is establishing a sense of urgency.

EE #52

Which of the following statements about a communication plan are true?
1.Same overall format for all change initiatives

2.Content will differ depending on scale and complexity of change

A. Only 1 is true
B. Only 2 is true
C. Netther 1 nor 2 is true
D. Both 1 and 2 are true
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HE: B

Y.

Comprehensive and Detailed In-Depth Explanation:

A communication plan in the APMG Change Management Foundation is a structured tool to engage stakeholders effectively,
tailored to each change's needs. This question probes its flexibility versus standardization. Let's analyze with exhaustive detail:
*Statement 1: "Same overall format for all change initiatives”

oTheory: A communication plan typically includes elements like objectives, audiences, messages, channels, and timelines-per APMG
templates.

oAnalysis: False. While a consistent structure (e.g., sections) might be used organizationally, the APMG stresses adaptability. A
small process tweak (e.g,, new form) doesn't need the same depth as amerger. Format varies-e.g., a one-page plan versus a multi-
phase strategy-based on scope, not a rigid "same overall format." oExample: A policy update might use a simple email plan, while a
tech rollout requires workshops and FAQs-different formats.

*Statement 2: "Content will differ depending on scale and complexity of change" oTheory: Content includes messages, timing, and
audience targeting, customized per APMG guidance.

oAnalysis: True. A minor change (e.g., office relocation) might communicate "new address" to all, while a complex ERP rollout
needs detailed training schedules for IT, phased updates for staff, and benefits for executives. Scale (e.g., 10 vs. 10,000 people) and
complexity (e.g,, technical vs. cultural) dictate content variation.

oExample: A safety protocol change has simple content; a digital transformation has layered, role-specific messages.

*Evaluation: B is correct-content adapts, format flexes. APMG prioritizes fit-for-purpose planning over uniformity.

HE#53

Which of the following statements about diverse teans are true?
1.Quicker to make decisions than teans of 'similars'
2.Members understand each other immediately

A. Only 2 is true
B. Only 1 is true
C. Netther 1 nor 2 is true
D. Both 1 and 2 are true

e C

MH.

Comprehensive and Detailed In-Depth Explanation:

The APMG Change Management Foundation materials discuss diverse teams in the context of team dynamics and effectiveness.
Statement 1 ("Quicker to make decisions than teams of 'similars') is false because diverse teams, while often more creative and
thorough, typically take longer to reach decisions due to differing perspectives requiring reconciliation. Statement 2 ("Members
understand each other immediately”) is also false, as diversity in backgrounds, experiences, and viewpoints often leads to initial
misunderstandings that require time and effort to overcome. Diverse teams excel in innovation and problem-solving but not in speed
or instant mutual understanding, making neither statement true.

A2 #54
What is defined as "The means by which an organization increases nvolvement of its employees and other stakeholders with
organizational change'"?

A. Line Leader
B. Change Agent
C. Engagement
D. Sponsor

He: C

Y.

Comprehensive and Detailed In-Depth Explanation:

The definition provided in the question matches the APMG Change Management Foundation's description of Engagement, which is
the process of mvolving employees and stakeholders in change initiatives to build commitment and ownership. Engagement is a
deliberate strategy to enhance participation and support, distinguishing it from roles like Change Agent (an individual facilitating
change), Sponsor (a senior leader championing change), or Line Leader (a manager implementing change locally). The focus on



"increasing nvolverment" aligns directly with Engagement as a foundational concept in stakeholder management.

HEE #55
When assessing the severity of change impacts during a stakeholder impact assessment, what is meant by the coverage of impact?

A. The probability of unintended consequences affecting a stakeholder group
B. The number of change initiatives affecting a specific stakeholder category
C. The proportion of a given stakeholder group that are impacted by a change
D. The number of change agents required to support the change

He: B

MY

When assessing the severity of change impacts during a stakeholder impact assessment, one of the criteria that can be used is the
coverage of impact. The coverage of impact refers to the proportion of a given stakeholder group that are impacted by a change.
For exanple, if a change affects 80% of the employees in a departiment, the coverage of impact is high. The other options are not
criteria for assessing the severity of change impacts, but rather factors or outcomes of other processes or activities in the change
process
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