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HMA #37
‘Which document informs and directs identifying a Programme and Defining a Programme?

¢ A. Programme Mandate

¢ B. Programme Blueprint

¢ C. Programme Brief

¢ D. Programme Preparation Plan

Ef#: C

HP #38
During which process would corrective action be taken to keep the programme on track?

e A Bvaluate new nformation
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¢ B. Plan progressive delivery
e C. Embed the outcomes
¢ D. Deliver the capabilities

EfE: A

H #39
Which describes an external factor that influences a programme?

A. Changes in the behaviours of an organization's competitors

B. Existing ways of working embedded in business as usual activities
C. The lifecycle and delivery mode selected for each project

D. The defined strategy for capturing and sharing knowledge

EfE: A

W #40

Which is a reason to initiate the 'close the programme' process?

A. Stakeholders are adopting new ways of workings

B. Benefits are being realized and measured

C. The transition plans are being implemented

D. Programme resources are deemed to be better used elsewhere

M
R

: B

A #41
Which describes a pillar of information security that ensures decisions are made with the correct data?

A. Past mformation can be accessed when required

B. Access to privileged information is safeguarded

C. Those who need to are able to access the information
D. The integrity of information is checked before storage

F
R

: D
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