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R #43
Which is a leadership skill that relates to having a digital mindset?
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A. Looking at the potential of new tools to meet customer needs
B. Sharing success stories frequently to motivate others

C. Measuring the success of strategic digital initiatives

D. Buking a rapport with regulators and government officials

EfE: A

HH #44
Which is an example of industry disruption?

e A. A software provider has developed a new satellite navigation system for the serf-driving cat market that has become the
system of choice for car manufacturers

¢ B. A mobile phone provider has adopted a new operating model in response to threats from the competition which has
resulted In the provider becoming the market leader

e C. A service provider has launched a new app to support collaboration that is easy to use, and is popular with consumers
from many markets

e D. An organization transitioned a large number of its services to a cloud provider to remain competitive In their market

IEf#E: A

B #45

An organization has established a dear vision for digital transformation and has started their transformation journey. They have
documented al their value streams and started to improve these. They use technology appropriately to maximize customer
experience and operational excellence. They understand and manage risks, and they have a comprehensive approach to Identifying
and using innovative Ideas.

What else do they need lot the digjtal transformation to succeed?

A. Tmproved use of autormation

B. Management of threats and opportunities

C. Management of staff skills and competence

D. Linked processes and practices to value creation

IEf: C

I #46
‘What should leaders of digjtal organizations focus on when educating shareholders about changes in strategy?

A. Ensuring that shareholders can continue to meet the leaders' outsourcing needs

B. Ensuring that shareholders will be able to implement new or modified plans

C. Ensuring that shareholders understand changes to the financial value of the organization
D. Teaching shareholders about entrepreneurship, and the history of innovation

Ef#: C

B #47

A service provider a developing an operating model to support a new social media service that enables their business strategy.
They have included the following in the operating model:

* a definition of how suppliers will be Involved in the delivery of the service

* a description of me main performance measures required

‘Which additional element MUST be included to ensure that the essential themes of the operating model are covered?

A. A list of vendors who will provide the components mat form the social media service

B. Descriptions of the series of steps for the work that is required to create and support the service
C. Definitions of the service management toolsets needed to support the service

D. An inventory of the mam technology components that will be located at the head office data centre
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