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HF #23

Universal Containers (UC) sells automotive spare parts through a large network of partner retail outlets. UC's business model relies
on partners (retail outlets) reaching out toUC to get access to its product catalog, selecting the product(s) they require, and then
making bulk purchases. The partners occasionally reach out to UC sales representatives for advice or clarifications regarding
particular SKUs on an opportunity on which they are co-sellers.

UC warnts to offer discounts to partners who make large purchases. Further, UC wants to provide its partners with reports detailing
their sales, including reports that summarize sales by partner, to help UC classify its partners accordingly.

Which solution should a Solution Architect recommend to meet UC's requirements?
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A. Sales Cloud, Partner Relationship Management, and Einstein

B. Sales Cloud, B2B Comerce, and Customer Community

C. Sales Cloud, B2B Commerce, and Partner Relationship Management
D. Sales Cloud, Service Cloud, and Partner Relationship Management

Ef: C

R -

Sales Cloud provides the CRM capabilities needed to track opportunities and sales processes, B2B Commerce provides the
platform for partners to make bulk purchases, and Partner Relationship Management (PRM) enables the management of partner
relationships, including offering discounts for large purchases and providing reports to partners. This integrated solution meets all of
UC's requirements for sales, bulk purchasing, and partner management. Salesforce documentation supports the use of PRM
alongside Sales Cloud and B2B Commerce for managing complex partner relationships and sales processes.

HM #24

Different teans at Universal Containers (UC) are experiencing challenges using their existing tools. The Sales team can only access
their application from the office, the Marketing team has to manually import leads coming from the website into their campaign tool,
and the Support team lacks a communication history repository between email, social networks, and calls. The website was
developed by the IT team, and the Legal team is responsible for the Consent Management Platform used to meet GDPR
requirements.

UC wants to improve its relationship with customers, so a digital redesign program is starting with the goal of moving to Salesforce
solutions.

Which three steps are necessary to set up a program roadmap?

Choose 3 answers

A. Explain how the program contributes to the business's goals.

B. Create project plans for each of the projects that will be on the roadmap.

C. Prioritize the transformation of activities related to customers' interactions.

D. Identify the high-level workload capacity and planning of the IT and Legal teams.
E. Prioritize the transformation of activities involving the least development.

Ef#E: A. C. D
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https/trailhead.salesforce.com/content/learn/modules/mnovation _solution/innovation solution build business

When setting up a program roadmap for a digital redesign program like the one Universal Containers (UC) is mitiating, it's crucial to
align the program with the overall business goals, understand the capacity of key teams, and prioritize customer-facing
transformations. Therefore:

A) Identify the high-level workload capacity and planning of the IT and Legal teams. This step is essential to ensure that the IT and
Legal teans can support the program, considering their current workload and the additional responsibilities that the Salesforce
implementation will bring, especially in terms of integrating existing systens and ensuring GDPR compliance.

D) Prioritize the transformation of activities related to customers' interactions. Given UC's objective to improve its relationship with
customers, focusing on transforming customer-facing processes first will have the most immediate and significant impact. This
approach aligns with Salesforce's emphasis on customer relationship management.

E) Explain how the program contributes to the business's goals. Linking the digital redesign program to the broader business
objectives of UC ensures that the initiative has clear strategic value and helps in securing buy-in from stakeholders across the
organization.

Reference for these points can be found in Salesforce's own documentation on best practices for digital transformation and program
management, such as the Salesforce Implementation Guide and resources available on the Salesforce Trailhead platform

B #25

Northern Trail Outfitters (NTO) has a large product catalog containing about 1 million products mastered inside an external PIH
system In its first Salesforce implementation, NTO implemented Salesforce CPQ as its mamtool of ... to configure and quote, in
conjunction with a nightly batch integration fromits PIM to bring over all products, with pricing also being maintained inside of CPQ.
As part of its new fiscal year initiative, NTO would like to introduce a digital sales channel to its customers to allow for a traditional
ecommerce serf-service experience, and has decided to use its own custom-built solution as a way to accomplish this. One of the
mam requirements for this custom ecommerce solution is that it must integrate into CPQ in order to present the same entitlements for
pre-negotiated contracts that were created in CPQ.

‘Which two suggestions should a Solution Architect recommend as a starting point to meet NTO's need of effectively integrating both



applications together?
Choose 2 answers

A. Use MuteSoft to streamline the peering and product integration between the PIM, ecomimerce, and CPQ.

B. Harmonise the Pricing and Product structure of the custom ecommerce tool and CPQ to enable a streamlined integration.
C. Implement an external master Pricing database that can be carted by both ecommerce and CPQ.

D. Recommend an ETl tool to synchronize all product data between Salesforce CPQ, PIM, and the custom ecommerce tool.

EfE: A. B
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Northern Trail Outfitters (NTO) is currently using Salesforce CPQ and would like to implement B2B Commerce Classes. NTO
uses a Partner Community to allow partners to build complex bundles to provide detailed quotes to clients. NTO also wants to
ensure that it does not have to maintain two databases of products.

Which two considerations should a Solution Architect keep in mind about the CPQ B28 Commerce Connector when synchronizing
Product and Price data?

Choose 2 answers

A. Discount schedules from CPQ will sync to discounts and promotions m B2B Commerce Classic
B. The connector lets you sync simple products with a flat price.

C. The connector does not support syncing complex CPQ bundles.

D. The connector is a two-way sync for product and pricing logic.

EME: B. C
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Widgets Wonderful, a manufacturing company, wants to provide a better customer experience and enable field service resources to
provide a quote to customers while still on site. The company has complex products that come with warranties that include
preventative maintenance work. Additionally, certain warranty repair work has specific SLAs associated with it. There are 10 Field
Service team members and 20 sales representatives, all of whomneed to view Salesforce Field Service objects and be able to
create quotes for the customer.

Widgets Wonderful's project owner has some questions regarding the number and types of licenses needed for the users and would
like to better understand how warranties will be addressed.

‘Which two combined options should a Solution Architect suggest?

Choose 2 answers

e A Salesforce Field Service and Service Cloud for Salesforce CPQ will need to be installed and customizations will need to
be made to handle Entitlements.

e B. Purchase 30 CPQ licenses and 10 Salesforce Field Service licenses.

e (. Salesforce Field Service, Salesforce CPQ, and Service Cloud for Salesforce CPQ need will need to be installed and
customizations will not be needed for Entitlements.

e D. Purchase 30 CPQ licenses and 30 Salesforce Field Service licenses.
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