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The ECBA certification exam covers topics such as business analysis planning and monitoring, elicitation and collaboration,
requirerments life cycle management, strategy analysis, and requirements analysis and design definition. Entry Certificate in Business
Analysis (ECBA) certification exam consists of 50 muiltiple-choice questions, and individuals have 1 hour to complete the exam.
Upon passing the ECBA Certification Exam, individuals will receive a certificate that demonstrates their knowledge and
understanding of business analysis fundamentals, which can enhance their credibility and career prospects in the field.
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It follows its goal by giving a completely free demo of real IBA ECBA exam questions. The free demo will enable users to assess
the characteristics of the IBA ECBA Exam product. VCEDumps will provide you with free IBA ECBA actual questions updates
for 365 days after the purchase of our product.

The ECBA certification exam is a computer-based test that measures the candidate's knowledge and understanding of the BABOK
Guide (Business Analysis Body of Knowledge). ECBA exam consists of 50 multiple-choice questions that must be completed within
1 hour. ECBA Exam is administered by IIBA-approved testing centers around the world, and candidates can register for the exam
online through the IIBA website.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q150-Q155):

NEW QUESTION # 150
‘Which approach aligns to approval of requirerments at the end of a phase?

A. Prioritization
B. Adaptive

C. Predictive
D. Modelling
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Answer: C

NEW QUESTION # 151
Which activity is a business analyst (BA) performing when ensuring that a set of requirements is developed with enough detail to be
usable by a particular stakeholder?

A. Specifying requirements
B. Verifying requirements
C. Validating requirements
D. Eliciting requirements

Answer: A

Explanation:

‘When a business analyst ensures that a set of requirements is developed with enough detail to be usable by a particular stakeholder,
they are performingthe activity of specifying requirements. This involves the analysis, synthesis, and refinement of elicitation results
into requirements and designs that are sufficiently detailed for stakeholders to understand and use. Specifying requirements is a
critical step in the requirements development process as it translates the raw information gathered during elicitation into a structured
format that can be shared, reviewed, and implemented.

References: The BABOK Guide v3 outlines the importance of specifying and modeling requirerments as part of the Requirements
Analysis and Design Definition knowledge area. It emphasizes that specifying requirements is about ensuring that they are articulated
with enough clarity and detail for stakeholders to assess them for correctness and to support subsequent implementation work12.

NEW QUESTION # 152
To ensure that "all requirements and designs align to business requirements" is the purpose of which task?

A. Conduct elicitation
B. Validate requirements
C. Assess risks

D. Verify requirements

Answer: B

Explanation:

The purpose of the Validate Requirements task is to ensure that all requirements and designs align to business requirements, meet
stakeholder needs, and support the business goals. It focuses on ensuring that the proposed solution addresses the underlying
business problem or opportunity.

BABOK Reference - Task: Validate Requirements (Section 7.6):

"The purpose of Validate Requirements is to ensure that all requirements and designs align to the business requirements and support
the delivery of needed value."

NEW QUESTION # 153
The likelihood that the requirement will change because it requires further analysis is termed as:

A. benefit.
B. dependency.
C. penalty.
D. stability.

Answer: A

Explanation:

The inputs required to prepare for elicitation are primarily focused on understanding the business needs and the stakeholder
engagement approach. This involves recognizing the business requirements to define the scope and purpose of the elicitation activities
and comprehending the stakeholders' collaboration and commumication needs to plan the elicitation activity effectively.

References: The information is verified as per the Business Analysis Learning documents, specifically from the BABOK Guide and
resources provided by IIBA12.

This may occur because as development progresses and prototypes are developed, customrers are able to more clearly see



problens with the original plan and make necessary course corrections.

NEW QUESTION # 154
The likelihood that the requirement will change because it requires further analysis is termed as:

A. stability.
B. dependency.
C. benefit.

D. penalty.

Answer: A

Explanation:

In the context of business analysis, the term "stability" refers to the likelihood that a requirement will change due to the need for
further analysis or because stakeholders have not reached a consensus. Stability is a critical attribute to assess as it impacts the
prioritization, planning, and management of requirements. Requirements with low stability may require additional attention, analysis,
or engagement with stakeholders to clarify, refine, and agree upon the needs to ensure they are well-understood and stable enough
to be implemented effectively without significant changes in the future.

NEW QUESTION # 155
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