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Scaled Agile SAFe-RTE Exam Preparation material if you want to take the SAFe Release Train Engineer exam to expand your
career opportunities.

The SAFe-RTE Certification Exam is not for everyone. It is intended for those who have experience and knowledge of SAFe
principles and have been practicing them in the job. SAFe-RTE exam covers a wide range of topics, including program execution,
continuous improvement, planning, and estimation. To prepare for the exam, candidates need to familiarize themselves with the
SAFe framework and principles, have experience in SAFe roles, and invest in academic SAFe training.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q47-Q52):
NEW QUESTION # 47 
What is the best way for a Release Train Engineer to support teams having challenges with problem identification and decision
making?

A. By changing team composition
B. By providing solution ideas
C. By escalating to senior management
D. By listening to the team

Answer: D

Explanation:
The Release Train Engineer (RTE) plays a crucial role as a servant leader and coach for the Agile Release Train (ART). One of the
key responsibilities of an RTE is to support teams in problem identification and decision-making. This is best done by listening to the
teams, which is a characteristic action of a servant leader within the SAFe framework. By listening, the RTE can understand the
challenges faced by the teams, empathize with them, and facilitate an environment of mutual influence. This approach encourages the
teams to be self-organizing and self-managing, which is essential for the ART's success1.

NEW QUESTION # 48 
Which two actions can the Release Train Engineer take to facilitate team growth? (Choose two.)

A. Provide a team vision
B. Facilitate conflict
C. Ensure time is allocated for innovation and planning
D. Encourage continuous learning
E. Encourage skill specialization

Answer: C,D

Explanation:
The Release Train Engineer (RTE) plays a crucial role in facilitating team growth within the SAFe framework. Two actions that an
RTE can take to support this are:
* Encourage continuous learning: RTEs foster an environment of continuous learning and improvement, which is a core principle of
the Lean-Agile mindset. They encourage teams to constantly enhance their skills and knowledge, which contributes to the overall
growth and adaptability of the team1.
* Ensure time is allocated for innovation and planning: RTEs ensure that teams have dedicated time for innovation and planning
during the Innovation and Planning (IP) Iteration. This time allows teams to explore new ideas, work on innovation, and prepare for
future iterations, which is essential for the team' s long-term growth and the delivery of value1.

NEW QUESTION # 49 
What is one way to use the results from Value Stream mapping?

A. Focus on one component to optimize
B. Calculate the metrics and share them with the ART
C. Move from bottleneck to bottleneck, eliminating as many as possible
D. Identify methods for developers to code faster

Answer: C
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Explanation:
Value Stream mapping is a tool used in the Scaled Agile Framework (SAFe) to visualize and understand the flow of value through
the process of solution delivery. The results from Value Stream mapping are utilized to identify and eliminate waste, improve process
efficiency, and ensure that value flows smoothly without interruptions1.
One effective way to use the results from Value Stream mapping is to move from bottleneck to bottleneck, eliminating as many as
possible (Option C). This approach is aligned with Lean thinking principles, which emphasize the importance of making value flow
without interruptions1. By focusing on the bottlenecks, which are the points in the process where the flow of value is impeded, teams
can systematically address and remove these impediments, thereby improving the overall flow and efficiency of the value stream.
The other options, while they may be part of the broader set of activities within SAFe, do not directly describe the use of Value
Stream mapping results. Focusing on one component to optimize (Option A) or identifying methods for developers to code faster
(Option D) does not necessarily result from Value Stream mapping.
Calculating the metrics and sharing them with the ART (Option B) is important for transparency and alignment but is not the primary
way to use the results from Value Stream mapping. The key is to identify and address the bottlenecks to enhance the flow of value
through the value stream.

NEW QUESTION # 50 
Program Increment (PI) Objectives should be written in the SMART format. What does the "R" in SMART stand for?

A. Rationalized
B. Random
C. Realistic
D. Required

Answer: C

Explanation:
The "R" in the SMART criteria for writing Program Increment (PI) Objectives stands for "Realistic." This means that the objectives
should be set in a way that can be realistically achieved within the given time and resources. It's important that the objectives are
challenging yet attainable, as setting unrealistic goals can lead to disappointment and a lack of motivation among team members. The
SMART criteria help ensure that the objectives are specific, measurable, achievable, realistic, and time-bound, which is essential for
the successful execution of PI objectives within the SAFe framework.

NEW QUESTION # 51 
How are the 5 Whys used?

A. To identify a root cause(s) of a problem
B. To coach a team through powerful questions
C. To define acceptance criteria for a Story
D. To brainstorm ideas

Answer: A

Explanation:
The "5 Whys" is a problem-solving technique used to explore the cause-and-effect relationships underlying a particular problem. Its
primary goal is to determine the root cause of a defect or problem by repeating the question "Why?" five times. Each answer forms
the basis of the next question. In the context of SAFe 6 Release Train Engineer, the 5 Whys are utilized within the Lean-Agile
principles to drive relentless improvement by identifying the root causes of impediments and issues that may be affecting the Agile
Release Train's (ART) performance. This method helps in creating a culture of transparency and continuous improvement, which is
essential for the successful execution of SAFe1.

NEW QUESTION # 52
......
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