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If'you really want to pass the real test and get the NCARB certification? At first, you should be full knowledgeable and familiar with
the Project-Management certification. Even if you have acquired the knowledge about the Project-Management actual test, the
worries still exist. You do not know what questions you may be faced with when attending the real test. Now, you need the Project-
Management practice dumps which can simulate the actual test to help you. Our Project-Management training dumps can ensure
you pass at first attenpt.

As a matter of fact, long-time study isn’t a necessity, but learning with high quality and high efficient is the key method to assist you to
succeed. We provide several sets of Project-Management test torrent with complicated knowledge simplified and with the study
content easy to master, thus limiting your precious time but gaining more important knowledge. Our study materials are cater every
candidate no matter you are a student or office worker, a green hand or a staff member of many years' experience, Project-
Management Certification Training is absolutely good choices for you. Therefore, you have no need to worry about whether you can
pass the exam, because we guarantee you to succeed with our technology strength.
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Management (PjM) Exam

The ARE 5.0 Project Management (PjM) Exam (Project-Management) practice test questions prep material has actual ARE 5.0
Project Management (PjM) Exam exam questions for our customrers so they don't face any hurdles while preparing for NCARB
Project-Management certification exam The study material is made by professionals while thinking about our users. We have made
the product user-friendly so it will be an easy-to-use learning material. We even guarantee our users that if they couldn't pass the
NCARB Project-Management Certification Exam on the first try with their efforts, they can claima full refund of their payment from
us (terms and conditions apply).

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q31-
Q36):

NEW QUESTION # 31

A contractor has hired a subcontractor to construct a parking lot for 60 cars. The parking lot will be 60 feet x
270 feet. The subcontractor has quoted a price of $13.25 per square yard to the contractor.

Ifthe contractor adds a mark-up of 15%, what is the cost of each parking space?

A. 84,115
B. $457
C. $398
D. $3,578

Answer: B

Explanation:

Comprehensive Detailed Explanation:

Step 1: Calculate area in square feet:

60 ft x 270 ft= 16,200 sq ft

Step 2: Convert to square yards:

16,200 sq ft+9=1,800 sq yd

Step 3: Calculate base cost:

1,800 sq yd x $13.25 = $23,850

Step 4: Add 15% markup:

$23,850 x 1.15 = $27,427.50

Step 5: Divide total cost by 60 parking spaces:

$27,427.50 + 60 = $457.13 # Approx. $457 per space
References:

NCARB ARE 5.0 Handbook - Cost estimating and budgeting
CSI MasterFormat - Division 32 (Exterior Improvements)
ARE 5 Review Manual - Project Management, Cost and Quantity Takeoffs

NEW QUESTION # 32
What is the architect's role in project closeout?

A. Approve contractor payroll records

B. Conduct final nspections and issue certificates of substantial completion
C. Conduct all warranty repairs

D. Manage post-occupancy maintenance

Answer: B

Explanation:

During project closeout, the architect conducts final inspections, prepares punch lists, and issues certificates of substantial completion
to mark the transition of responsibility. Payroll and maintenance are owner or contractor roles. Warranty repairs may nvolve the
architect as a liaison but are typically contractor responsibilities. ARE 5.0 PjM includes closeout procedures in the construction
administration phase.

NEW QUESTION # 33


https://www.practicevce.com/NCARB/Project-Management-practice-exam-dumps.html

Which of the following best describes the architect's role in cost estimating during schematic design?

A. Developing a detailed quantity takeoff and vendor pricing

B. Approving final project budget with the owner

C. Providing a preliminary opinion of probable construction cost
D. Verifying contractor bids and change order pricing

Answer: C

Explanation:

During schematic design, the architect provides a preliminary opinion of probable construction cost (OPCC) based on conceptual
design. This estimate is less detailed but important for budgeting and feasibility analysis.

It helps the owner make informed decisions about project scope and design direction early in the process.

Detailed quantity takeoffs and vendor pricing occur later in the design development or construction documents phases. Verifying bids
and approving final budgets are responsibilities tied to later stages. The ARE 5.0 PjM exam highlights early-stage cost estimating as
a critical tool for scope control and project feasibility.

NEW QUESTION # 34
Evaluation and mitigation of indoor air quality in an existing facility assessment would include participation by which of the following?
Check the three that apply.

A. Mechanical engineer
B. Architect

C. Electrical engineer
D. Industrial engineer
E. Structural engineer
F. Industrial hygienist

Answer: A,B,F

Explanation:

Comprehensive Detailed Explanation:

Indoor air quality (IAQ) assessments require:

A). Architect - for identifying spatial and operational sources of contamination and coordinating remediation.

B). Industrial hygienist - for monitoring pollutants (e.g., mold, VOCs, CO2) and recommending mitigation strategies.
F). Mechanical engineer - for assessing HVAC system functionality, filtration, and ventilation strategies.

References:

NCARB ARE 5.0 Handbook - Existing building evaluations

CSI Division 01 (General Requirements) and 23 (HVAC)

EPA TAQ Tools for Schools Guidelines

NEW QUESTION # 35
Which of the following best describes "value engineering'*?

A. Reviewing project design and construction for cost-saving alternatives without compromising function
B. Eliminating structural components to reduce cost

C. Reducing the project schedule by adding labor

D. Increasing the project scope to add value

Answer: A

Explanation:

Value engineering is a systematic method to improve the value of a project by analyzing fimctions and identifying cost-saving
alternatives without sacrificing performance or quality. It encourages collaboration between design and construction teans and is
often conducted during design development or early construction documents phase. ARE 5.0 PjM highlights value engineering as a
risk and cost management tool.

NEW QUESTION # 36



Do you want to spend the least time to pass your exam? If you do, then we will be your bets choice. Project-Management training
materials are compiled by experienced experts who are quite familiar with the exam center, so the quality can be guaranteed. In
addition, Project-Management exam materials contain most of the knowledge points for the exam, and you can have a good
command of these knowledge points through practicing. In order to strengthen your confidence for the Project-Management Exam
Braindumps, we are pass guarantee and money back guarantee if you fail to pass the exam. The money will be returned to your
payment account.

New Project-Management Test Pattern: httpss//www.prep4sureguide.com/Project-Management-prep4sure-exam-guide. html

And according to the data, our Project-Management exam questions have really helped a lot of people pass the exam and get their
dreaming Project-Management certification, With the help of latest and authentic New Project-Management Test Pattern - ARE 5.0
Project Management (PjM) Exam dumps exam questions, you can find the best New Project-Management Test Pattern - ARE 5.0
Project Management (PjM) Exam exam preparation kit here and you will also get the 100% guarantee for passing the NCARB
New Project-Management Test Pattern exam, NCARB Customizable Project-Management Exam Mode Sometimes, some people
are just on the wrong path but never find out.

Enemy Ships on Demand, Case Study: Alternative Routes, And according to the data, our Project-Management exam questions
have really helped a lot of people pass the exam and get their dreaming Project-Management Certification.

100% Pass NCARB - Project-Management - Efficient Customizable ARE 5.0
Project Management (PjM) Exam Exam Mode

With the help of latest and authentic ARE 5.0 Project Management (PjM) Exam dumps exam questions, Project-Management you
can find the best ARE 5.0 Project Management (PjM) Exam exam preparation kit here and you will also get the 100% guarantee for
passing the NCARB exam.

Sometimes, some people are just on the wrong Exam Project-Management Demo path but never find out, As for these problemns,
our company handles them strictly, Using actual ARE 5.0 Project Management (PjM) Exam (Project-Management) dunps PDF is
the best way to make your spare time useful for the Project-Management test preparation.
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