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Achieving the APICS CPIM-8.0 certificate is an excellent way of paying your way in the tech field. However, to become APICS
CPIM-8.0 certified, you will have to crack the APICS CPIM-8.0 exam. This is a challenging task since preparation for the APICS
CPIM-8.0 Exam demands an inside-out understanding of CPIM-8.0 domains and many APICS CPIM-8.0 test applicants do not
have enough time due to their busy routines.
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Topic 1

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 2

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 3

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q529-Q534):
NEW QUESTION # 529 
An organization's computer incident response team PRIMARILY responds to which type of control?

A. Corrective
B. Administrative
C. Preventative
D. Detective

Answer: A

NEW QUESTION # 530 
Which of the following may authorize an organization to monitor an employee's company computer and phone usage?

A. Suspicious that a crime is being committed
B. Signed Non-Disclosure Agreement (NDA)
C. ISC2 Code of Ethics
D. Signed Acceptable Use Policy (AUP)

Answer: D

NEW QUESTION # 531 
An organization is concerned about escalating travel costs and requests the finance department to investigate.
The finance department discovers unauthorized travel being purchased by former employees through the organization's web portal.
What should the security department validate to prevent this from reoccurring?

A. Multi-Factor Authentication (MFA)
B. Revocation of employee authenticators
C. Corporate Virtual Private Network (VPN) tunnel
D. Complex passwords



Answer: B

NEW QUESTION # 532 
How much data an organization can afford to lose is determined by the:

A. Business Continuity Plan (BCP)
B. Recovery Time Objective (RTO)
C. Service-Level Agreement (SLA)
D. Recovery Point Objective (RPO)

Answer: D

NEW QUESTION # 533 
A company selling seasonal products is preparing their sales and operations plan for the coming year. Their current labor staffing is at
the maximum for their production facility and cannot meet the forecasted demand. The business plan shows they do not have the
financial capability to add to the production facility. Which of the following actions would be most appropriate?

A. Usechaseproduction planningand only take the orders that can be produced In the highdemand season.
B. Usehybridproduction planningand reduce the size of the customer base during the highdemand season.
C. Uselevel production planning and investigate subcontracting to meet the extra demand.
D. Usehybridproduction planningto save labor costs and inventory costs in the low demand season.

Answer: C

Explanation:
Level production planning is a strategy that maintains a constant output rate, production rate, or workforce level over the planning
horizon. It is suitable for products with stable demand or seasonal demand that can be smoothed by using inventory or backorders.
Level production planning can help reduce labor costs, hiring and firing costs, and overtime costs. However, it may also result in high
inventory costs or customer dissatisfaction due to long lead times or stockouts. To overcome these drawbacks, the company can
investigate subcontracting to meet the extra demand during the peak season. Subcontracting is the process of outsourcing some or all
of the production to another firm. It can help the company increase its capacity, flexibility, and responsiveness without investing in
additional facilities or equipment. Subcontracting can also reduce the risk of obsolescence or spoilage of seasonal products.
Option B is not appropriate, because chase production planning is a strategy that adjusts the production rate to match the demand
rate over the planning horizon. It is suitable for products with highly variable or uncertain demand that cannot be smoothed by using
inventory or backorders. Chase production planning can help minimize inventory costs and avoid overproduction or
underproduction. However, it may also result in high labor costs, hiring and firing costs, and overtime costs. Moreover, it may limit
the company's ability to capture the market share and satisfy the customer demand during the high demand season.
Option C is not appropriate, because hybrid production planning is a strategy that combines the features of level production planning
and chase production planning. It is suitable for products with moderate variability or uncertainty in demand that can be partially
smoothed by using inventory or backorders. Hybrid production planning can help balance the trade-offs between inventory costs
and labor costs. However, it may also increase the complexity and difficulty of coordinating the production and demand plans.
Moreover, it may not address the company's financial constraints or capacity limitations.
Option D is not appropriate, because reducing the size of the customer base during the high demand season is a risky and
counterproductive move. It may result in losing loyal customers, damaging the company's reputation, and forfeiting potential profits.
It may also create an opportunity for competitors to gain market share and customer loyalty.
Reference:
* Sales and Operations Planning: An Overview
* Sales and Operations Planning: Strategies and Techniques
* Sales and Operations Planning: Best Practices
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