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Cease to struggle and you cease to live. Only by continuous learning can we not be surpassed by others. Many people do not like to
study and think that learning is a very vexing thing. This kind of cognition makes their careers stagnate. C-BCBTM-2509 test
question will change your perception. C-BCBTM-2509 learning dumps aim to help students learn easily and effectively that has
been developed over many years by many industry experts. For the online version, unlike other materials that limit one person online,
C-BCBTM-2509 learning dumps does not limit the number of concurrent users and the number of online users. You can practice
anytime, anywhere, practice repeatedly, practice with others, and even purchase together with othersC-BCBTM-2509 learning
dumps make every effort to help you save money and effort, so that you can pass the exam with the least cost.

SAP C-BCBTM-2509 Exam Syllabus Topics:

Topic

Details

Topic 1

Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
mnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

Topic 2

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanlX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanlX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systers.

Topic 3

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 4

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.
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Each important section of the syllabus has been given due place in our C-BCBTM-2509 practice braindumps. Hence, you never
feel frustrated on any aspect of preparation, staying with our C-BCBTM-2509 learning guide. Every C-BCBTM-2509 exam
question included in the versions of the PDF, SORTWARE and APP online is verified, updated and approved by the experts. With
these outstanding features of our C-BCBTM-2509 Training Materials, you are bound to pass the exam with 100% success

guaranteed.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q29-Q34):

NEW QUESTION # 29
What are modules of the SAP Signavio Transformation Suite?
(Note: There are 3 correct answers to this question.)

A. Business Process Modeling Notation
B. Process Insights

C. Collaboration Hub

D. Process Intelligence

E. Application Lifecycle Manager

Answer: B,C,D

Explanation:

The SAP Signavio Business Transformation Suite (also called the Transformation Suite) comprises integrated modules that work
together to help organizations understand, model, and optimize their business processes. The main modules are:

SAP Signavio Process Insights

SAP Signavio Collaboration Hub

SAP Signavio Process Intelligence

SAP Signavio Process Manager

"The SAP Signavio Transformation Suite includes Process Insights, Collaboration Hub, Process Intelligence, and Process Manager,
delivering end-to-end process transformation capabilities." Reference:

Process Insights (Answer A):

Enables real-time monitoring and benchmarking of business process performance directly from SAP systemns.

"Process Insights provides data-driven visibility into SAP ERP and S/4AHANA processes, identifying quick wins for optimization."
Collaboration Hub (Answer D):

Acts as a central collaboration layer, allowing tearns to access, share, and discuss process data organization-wide.

"The Collaboration Hub serves as the single source of truth for process-related information, enabling collaboration across
departments." Process Intelligence (Answer E):

Performs process mining and analytics, uncovering inefficiencies and providing actionable insights.

"Process Intelligence uses event data to analyze and visualize how processes are executed in reality, identifying bottlenecks and
improvement opportunities.” Incorrect Options:

B: "Business Process Modeling Notation" (BPMN) is a modeling standard, not a suite module.

C: "Application Lifecycle Manager" belongs to SAP Solution Manager, not SAP Signavio.

Verified Correct Answers: A: Process Insights, D: Collaboration Hub, and E: Process Intelligence.

NEW QUESTION # 30
What primary issue does WalkMe's solution aim to solve for customers?

A. Need for upgrading physical infrastructure in organizations
B. High employee turnover rates

C. Difficulty in maintaining accurate financial records

D. Challenges in adopting and effectively using digital tools
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Answer: D

Explanation:

The WalkMe Digital Adoption Platform (DAP), which is integrated into SAP's Business Transformation Management (BTM)
solutions, primarily addresses the challenge of digital adoption - helping users effectively utilize enterprise software and workflows.
"WalkMe is designed to eliminate user friction with digital systens by providing contextual, in-application guidance and automation
that accelerates digital adoption." Reference:

The main problem WalkMe solves is difficulty in adopting and effectively using digital tools, which directly impacts productivity,
process efficiency, and transformation success.

"Organizations struggle with the complexity of modern applications; WalkMe's solution enables users to navigate and complete
digital processes successfully without training dependency." Options B, C, and D do not represent the platformi's focus:

WalkMe is not an HR solution to reduce turnover (B).

It does not manage physical infrastructure (C).

It does not handle financial record accuracy (D).

The central goal, as reinforced in SAP BTM documentation, is to bridge the gap between technology implementation and effective
user adoption - making A the correct and verified answer.

NEW QUESTION # 31
How does the SAP Signavio Process Collaboration Hub help organizations?

A. By automatically generating legal compliance reports and enabling collaboration.
B. By replacing existing process modeling tools with Al-driven automation.

C. By providing transparency into processes and enabling collaboration.

D. By creating marketing strategies based on customer feedback.

Answer: C

Explanation:

The SAP Signavio Process Collaboration Hub is designed to make business processes transparent and accessible across the
organization while fostering collaboration among stakeholders.

"The SAP Signavio Process Collaboration Hub provides a central entry point for all users to access, share, and collaborate on
process-related information, offering transparency across business processes." Reference:

It allows enployees, analysts, and management to view, discuss, and contribute to process improvement initiatives, supporting
collaborative transformation and process governance.

"It enables everyone in the organization to access process information, provide feedback, and collaborate for continuous
improvement." Options A, C, and D are incorrect:

A: Compliance reporting is not a function of Collaboration Hub.

C: Marketing strategy and customer feedback analysis are outside its purpose.

D: It does not replace modeling tools; it integrates with Process Manager and Process Intelligence.

Thus, the correct and SAP-verified answer is B: By providing transparency into processes and enabling collaboration.

NEW QUESTION # 32
How does SAP Signavio Process Manager help with business transformations?

A. By generating automated financial reports for management.

B. By replacing existing ERP systerns with a new workflow engine.
C. By allowing organizations to model processes.

D. By eliminating the need for human oversight in process execution.

Answer: C

Explanation:

SAP Signavio Process Manager is the core process modeling and design component of the SAP Signavio Business Transformation
Suite. It allows organizations to visualize, document, and optimize processes as part of transformation mitiatives.

"SAP Signavio Process Manager enables organizations to model, analyze, and document business processes in a collaborative
environment to support transformation and continuous improvement." Reference:

Through its BPMN 2.0-based process modeling, businesses can capture current (as-is) processes, simulate new (to-be) designs,
and align stakeholders for change management.

"Organizations use Process Manager to design and optimize processes before implementation in ERP systens, ensuring



standardization and efficiency." Incorrect Options:

A: Tt does not remove human oversight; it supports collaboration and governance.

C: It does not replace ERP systems but complements them by providing modeling and process documentation.
D: Financial reporting is handled by ERP systems, not Signavio.

Verified Correct answer: B: By allowing organizations to model processes.

NEW QUESTION # 33
What are the main value drivers of SAP Business Transformation Management solutions?
(Note: There are 2 correct answers to this question.)

A. They manage physical inventory in warehouses and real-time transaction processing for retail environments.
B. They help generate insights into both processes and applications and their dependencies.

C. They provide advanced capabilities for blockchain development and cryptocurrency management.

D. They enable customers to discover, analyze, and scope optimization potential during daily operations.

Answer: B,.D

Explanation:

SAP Business Transformation Management (BTM) solutions deliver value by providing visibility, analytics, and optimization across
business processes and IT systens. They integrate SAP Signavio, SAP LeanlX, and WalkMe to enable organizations to understand
dependencies, identify inefficiencies, and accelerate transformation initiatives.

"SAP BTM solutions help enterprises gain comprehensive insights into processes, applications, and dependencies, enabling them to
discover, analyze, and optimize their operations continuously." Reference:

Generating Insights into Processes and Applications (Answer C):

SAP Signavio and LeanIX together provide a data-driven foundation that helps identify how processes and applications interact,
uncovering optimization opportunities and transformation risks.

"By linking process intelligence with enterprise architecture management, SAP BTM solutions generate deep insights into process
flows, system dependencies, and business value realization." Discovering and Scoping Optimization Potential (Answer D):

The BTM suite empowers users to continuously monitor performance and identify improvement opportunities during daily operations
through analytics and observability.

"SAP BTM enables organizations to discover, analyze, and scope optimization potential within their daily business operations using
integrated analytical capabilities." Incorrect Options:

A: Inventory and retail transaction management are handled by SAP S/AHANA and not part of BTM.

B: Blockchain and cryptocurrency management are not components of the BTM solution portfolio.

Therefore, the verified and correct answers as per SAP BTM documentation are:

C: They help generate msights into both processes and applications and their dependencies.

D: They enable customers to discover, analyze, and scope optimization potential during daily operations.

NEW QUESTION # 34

Failure in the SAP Certified Associate - Positioning SAP Business Transformation Management Solutions (C-BCBTM-2509) exam
dumps wastes the money and time of applicants. If you are also planning to take the C-BCBTM-2509 practice test and don't know
where to get real C-BCBTM-2509 exam questions, then you are at the right place. TestSimulate is offering the actual C-BCBTM-
2509 Questions that can help you get ready for the examination in a short time. These SAP C-BCBTM-2509 Practice Tests are
collected by our team of experts. It has ensured that our questions are genuine and updated. We guarantee that you will be satisfied
with the quality of our C-BCBTM-2509 practice questions.
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