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Our company abides by the industry norm all the time. By virtue of the help from professional experts, who are conversant with the
regular exam questions of our latest real dumps. The SAFe Practice Consultant SPC (6.0) exam dumps have summarized some
types of questions in the qualification examination, so that users will not be confused when they take part in the exam, to have no
emphatic answers. It can be said that the template of these questions can be completely applied. The user only needs to write out the
routine and step points of the SAFe-SPC test material, so that we can get good results in the exams.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 2

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.
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Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 6

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 7

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.
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Free 365-day Updates To Scaled Agile SAFe-SPC Exam Questions
Our SAFe-SPC test braindumps are carefully developed by experts in various fields, and the quality is trustworthy. What's more,
after you purchase our products, we will update our SAFe-SPC exam questions according to the new changes and then send them
to you in time to ensure the comprehensiveness of learning materials. We also have data to prove that 99% of those who use our
SAFe-SPC Latest Exam torrent to prepare for the exam can successfully pass the exam and get Scaled Agile certification. So if you
are preparing to take the test, you can rely on our learning materials. You will also be the next beneficiary. After you get Scaled
Agile certification, you can get boosted and high salary to enjoy a good life.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q80-
Q85):
NEW QUESTION # 80 
(Select 3) You are invited to help a program where, even though not mandated by the external environment, management requires
teams to make big, up-front, and detailed scope commitments for every release.
What would you do to best coach the decision-makers?

A. Illustrate the power of feedback in content decision-making.
B. Explain the "understand and exploit variability" principle of product development flow.
C. Explain that too much up-front detail demotivates Product Owners as they have almost nothing to do thereafter.
D. Explain why development doesn't need to commit to anything in Agile.
E. Emphasize the value of "Responding to change" from the Agile Manifesto.

Answer: A,B,E

Explanation:
Coaching leaders away from big, up-front commitments is best achieved by:
A). Illustrating the power of feedback for adaptive planning and better outcomes.
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B). Emphasizing "Responding to change"-a core Agile value.
D). Explaining the principle of "understand and exploit variability" from Lean Product Development, which underpins Agile's adaptive
nature.
The other options are not effective or do not align with SAFe or Agile principles.
"Agile development values responding to change and making use of feedback and variability. Big, up-front scope commitments limit
adaptability and learning." (Source: SAFe 6.0 Framework: Principles, Agile Manifesto, Product Development Flow)

NEW QUESTION # 81 
Typically, SAFe prioritizes Capabilities based on which of the following?

A. Business value
B. CoD (Cost of Delay)
C. Capacity allocation according to budget
D. WSJF (Weighted Shortest Job First)

Answer: D

Explanation:
SAFe recommends prioritizing Features and Capabilities using the Weighted Shortest Job First (WSJF) method. WSJF
incorporates business value, time criticality, risk reduction, opportunity enablement, and job size to determine the most economically
valuable items to work on next.
"WSJF is the recommended method for prioritizing Features and Capabilities in the Program and Solution Backlogs." (Source:
SAFe 6.0 Framework: WSJF; SPC 6.0 Guide, "Building Solutions with Agile Product Delivery")

NEW QUESTION # 82 
What is the purpose of Solution Intent?

A. Provide an up-front and static definition of the system's design.
B. Record and communicate the necessary requirements and design decisions.
C. Create a comprehensive design document for approval before development begins.

Answer: B

NEW QUESTION # 83 
(Select 3) What primary roles are most responsible for ensuring successful execution at the Value Stream Level?

A. Release Management
B. Value Stream Engineer
C. Solution Management
D. Solution Architect/Engineer
E. Customer

Answer: B,C,D

Explanation:
At the Value Stream Level, SAFe identifies three primary roles responsible for execution:
Solution Management (A): Owns solution intent and prioritization.
Value Stream Engineer (B): Chief Scrum Master and facilitator for the Value Stream (similar to RTE at the ART level).
Solution Architect/Engineer (C): Provides architectural vision and technical guidance.
While customers and release management are important, they are not listed as the primary responsible roles at this level.
"Solution Management, Value Stream Engineer, and Solution Architect/Engineer are the key roles at the Value Stream level ensuring
successful execution." (Source: SAFe 6.0 Framework: Value Stream Roles; SPC 6.0 Guide "Enhancing the Portfolio")

NEW QUESTION # 84 
(Select 3) Enablers can be used for any activities that are necessary to support upcoming business features, but
generally they fall in one of 3 categories:



A. Vertical slice of a feature
B. Architecture
C. Infrastructure
D. Team tasks
E. Exploration

Answer: B,C,E

NEW QUESTION # 85
......

For candidates who want to evaluate and enhance their Scaled Agile SAFe-SPC Test Preparation online, the web-based practice
test is a perfect choice. You can attempt our 60 Scaled Agile web-based practice exam whenever it suits you because it is
accessible from any location with an internet connection. This SAFe Practice Consultant SPC (6.0) browser-based practice exam
helps you overcome exam fear as it simulates the environment of the real test.
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