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What is the purpose of the Hypercare period in the automation lifecycle?

A. To provide close monitoring and immediate support after go-live
B. To re-analyze the As-Is process before automation

C. To create the business case for autormation

D. To assess long-term value post-deployment

Answer: A

Explanation:

TheHypercareperiod is a critical phase that providesclose monitoring and immediate supportafter the automation is deployed to the
production environment. It ensures the autormation is functioning as expected in a live setting and that anyissues or bugs are
addressed promptly.

This period typically lasts for a predefined timeframe and involvesAutomation Developers,Solution Architects, and theProject
Manager, who remain available to resolve incidents, fine-tune performance, and support users during the initial transition.
Hypercare builds user confidence, ensures stability, and validates that the automation meets real-world requirements. It bridges the
gap between deployment and long-term support, ensuring a smooth handover to operations or support tears.

NEW QUESTION # 25
What does the Applications errors & exceptions handling sub-section of the PDD include?

A. A list of all errors, warnings and notifications with actions to be taken for each by the robot

B. A list of all errors, warnings and notifications that occurred during testing

C. Alist of all errors, warnings and notifications that occurred during process discovery

D. Alist of all errors, warnings and notifications that occurred before the automation implementation

Answer: A

Explanation:

TheApplications Errors & Exceptions Handlingsub-section of theProcess Definition Document (PDD) includes alist of all known
errors, warnings, and notificationsthat may occur during the execution of the process, along with theexpected actions the robot
should take in response.

This section is essential for preparing the automation to handlereal-world scenarios gracefully. For exanple, if a login fails, a system
is down, or a specific field is empty, the robot must know whether to:

* Retry the action

* Log the error and continue

* Escalate the issue

* Halt execution and notify the user

These instructions are defined during theProcess Analysis stage, often based on historical error logs and SME input. Including these
error-handling rules in the PDD ensures that developers build automation that is resilient,robust, and capable of handling unexpected
conditions during runtime.

Without this section, robots may fail unpredictably or behave inconsistently, leading to errors in production.

This documentation helps ensure automation is not only flinctional but alsostable and reliablein the long term.

NEW QUESTION # 26
Which role is responsible for fixing any defects found during UAT?

A. Automation Developer
B. Infrastructure Engineer
C. Business Analyst

D. Solution Architect

Answer: A

Explanation:

During theUser Acceptance Testing (UAT)stage, any defects or issues identified are addressed by the Automation Developer. This
role is responsible for building the automation based on the agreed design and then making any required corrections based on UAT
feedback.

The automation developer collaborates closely with thebusiness analyst,solution architect, andproject managerto ensure that the



solution functions correctly in a production-like environment. Iftesters from the Client Team identify bugs or unexpected behavior,
the developer investigates and applies fixes promptly.

Furthermore, the developer must also document changes, update stakeholders, and sometimes revise the test cases or SDD if
significant adjustments are made. Their ability to respond quickly and effectively to UAT issues directly influences user confidence
and the success of the production rollout.

NEW QUESTION # 27
Which stage of the automation lifecycle defines how the future automated process will look?

A UAT

B. Kickoff

C. Solution Design
D. Process Analysis

Answer: C

Explanation:

TheSolution Designstage defineshow the future automated process (To-Be process)will look. In this phase, theSolution Architect,
with imput from the Autormation DeveloperandProject Manager, creates the Solution Design Document (SDD).

This document outlines the proposed automation structure, including;

* Future-state process flows

* Logic and modules to be developed

* Exception handling strategies

* Integration with systens

* Infrastructure and access needs

The design ensures that the automation is scalable, mamntainable, and aligned with both technical feasibility and business goals. The
Solution Design stage serves as abridgebetween the business understanding of the process (from the PDD) and the technical
execution that follows in the development stage.

NEW QUESTION # 28
Who is responsible for managing internal processes and escalations during automation implementation?

A. Client Team Project Manager
B. Infrastructure Engineer

C. Automation Developer

D. Solution Architect

Answer: A

Explanation:

TheClient Team Project Manageris responsible for managing internal processes and handling any escalations that may arise during
the automation implementation lifecycle. This individual acts as the liaison between the business and the technical Implementation
Team, ensuring alignment, timely responses, and that the business requirements are met.

Their key responsibilities include stakeholder commumnication, ensuring availability of business SMEs (Subject Matter Experts),
resolving conflicts, managing dependencies on internal systems or departments, and escalating issues internally when roadblocks
occur. This ensures the smooth execution of the project from the business side.

Effective management from the Client Team Project Manager s critical for success, as delays or miscommumnications from the
business side can stall the implementation timeline or lead to incomplete automation requirements. Their collaboration with the
Implementation Tean's project manager also ensures project tracking, scope control, and successful delivery within budget and time.
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