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주제 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

주제 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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L5M10최신 업데이트버전 시험자료최신버전 인증공부문제
다른 사이트에서도CIPS L5M10인증시험관련 자료를 보셨다고 믿습니다.하지만 우리 Pass4Test의 자료는 차원이 다
른 완벽한 자료입니다.100%통과 율은 물론Pass4Test을 선택으로 여러분의 직장생활에 더 낳은 개변을 가져다 드리
며 ,또한Pass4Test를 선택으로 여러분은 이미 충분한 시험준비를 하였습니다.우리는 여러분이 한번에 통과하게 도
와주고 또 일년무료 업데이트서비스도 드립니다.

최신 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M10 무
료샘플문제 (Q78-Q83):
질문  # 78 
Triple 0 Logistics is a new company using Competitive Strategy to stand out. Which of the following is an example ofService as a
Business Strategy?

A. Optimisation of packaging
B. Reduction in non-value-added tasks
C. Provision of 100% electric vehicles
D. Using a flexible distribution system allowing customers to pick delivery times

정답：D

설명：
Comprehensive and Detailed Explanation From Exact Extract:
Aservice-based strategyfocuses on improvingcustomer convenience and satisfaction. Offering flexible delivery slots enhances service
differentiation. Electric fleets relate to quality; packaging optimisation
/reduction address cost strategy.
(Reference: CIPS L5M10 Study Guide, Service and cost strategies, p. 54)
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질문  # 79 
The return logistics of consumable goods is more difficult and complex. Which of the following is an example of a consumable good?

A. Expensive item such as a gold ring
B. Kitchen equipment used in food preparation
C. An item out of warranty
D. An item used shortly after purchase, such as petrol

정답：D

설명：
Comprehensive and Detailed Explanation From Exact Extract:
Consumable goods are quickly used or depleted after purchase - e.g., petrol, food, lubricants. Their return logistics are complicated
because once used, they cannot be resold or reused. (Reference:CIPS L5M10 Study Guide, Reverse logistics for consumables, p.
201)

질문  # 80 
What is the name of the common indicator, often expressed as a percentage of time when an organisation's core resource
(equipment or people) is engaged in production or transformation activities?

A. Utilisation rate
B. Downtime rate
C. Production rate
D. Waiting rate

정답：A

설명：
Comprehensive and Detailed Explanation From Exact Extract:
Utilisation ratemeasures the proportion of available capacity that is actually used for productive activity. It is calculated as:
This indicator helps managers understand how efficiently facilities or resources are being used. High utilisation may indicate efficiency
but could also suggest limited flexibility. (Reference:CIPS L5M10 Study Guide, Capacity utilisation and performance measures, p.
132)

질문  # 81 
Which of the following areadvantages of using an ERP systemover an MRP system? Select TWO.

A. No inputs are required
B. Centralised databases
C. Cheaper to implement
D. System is multi-lingual

정답：B,D

설명：
Comprehensive and Detailed Explanation From Exact Extract:
ERP extends the MRP concept across the whole enterprise. It centralises data (reducing duplication and error) and supports
multiple languages and currencies for global operations. It is, however, more complex and costly to implement than MRP.
(Reference: CIPS L5M10 Study Guide, ERP evolution from MRP, pp. 175-176)

질문  # 82 
Various business functions complete different controlling activities. Which control activity would be completed by the Distribution
function?

A. Purchasing contract analysis
B. Quality control
C. Monitoring and controlling deliveries
D. Developing warehouse budgets



정답：C

설명：
Comprehensive and Detailed Explanation From Exact Extract:
Distribution control focuses on transport execution and delivery performance-monitoring, expediting, and controlling outbound
deliveries. Purchasing contract analysis belongs tosupply/procurement control; quality control to production/quality; and warehouse
budgets to warehousing control. (Reference: CIPS L5M10 Study Guide, "Controlling activities by function," p. 109)

질문  # 83
......

Pass4Test는 다른 회사들이 이루지 못한 Pass4Test만의 매우 특별한 이점을 가지고 있습니다.Pass4Test의CIPS L5M10
덤프는 전문적인 엔지니어들의CIPS L5M10시험을 분석이후에 선택이 된 문제들이고 적지만 매우 가치 있는 질문
과 답변들로 되어있는 학습가이드입니다.고객들은 단지 Pass4Test에서 제공해드리는CIPS L5M10덤프의 질문과 답
변들을 이해하고 마스터하면 첫 시험에서 고득점으로 합격을 할 것입니다.
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