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Salesforce Certified Business Analyst Sample Questions (Q152-Q157):

NEW QUESTION # 152

The delivery team at Cloud Kicks is getting ready to demonstrate some new Sales Cloud functionality for a project's stakeholders.
The business analyst has prepared a demo script, created test data in the sandbox, and tested the new functionality.

‘Which additional activity is most likely to result in a successful sprint demo?

¢ A Exporting a backup copy of the demo data
¢ B. Performing a code review

¢ (. Conducting multiple dry runs

Answer: B

NEW QUESTION # 153

A sales manager at Universal Containers (UC) customized all of their list views on the Account object to include a new field.
Although they have muiltiple list views. The sales manager prefers to keep the recently viewed list as their default list. When the
manager realize they are unable to modify the recently viewed list, they reach out to UC's Salesforce team for help?

What are the next steps the business analyst should take?

¢ A. Document the desired outcome and research the impact of making a change.
e B. Recommend that the user submit a ticket related to the field creation.
e C. Research AppExchange solution that offer customization options.

Answer: A

Explanation:

This answer states that documenting the desired outcome and researching the impact of making a change are the next steps that the
BA should take after receiving feedback from UC's sales manager who customized all of their list views on the Account object to
include a new field and realized they are unable to modify the recently viewed list. Documenting the desired outcome means that the
BA records what the sales manager wants to achieve or accomplish by modifying the recently viewed list, such as filtering, sorting, or
grouping by the new field. Researching the impact of making a change means that the BA investigates how modifying the recently
viewed list would affect other aspects of UC's Salesforce environment, such as performance, security, usability, etc. Documenting
the desired outcome and researching the impact of making a change are the next steps that the BA should take after receiving
feedback from UC's sales manager because they help the BA to understand and validate the business need and expectation of the
sales manager, and to evaluate and propose possible solutions or alternatives for modifying the recently viewed list. References:
https/trailhead.

salesforce.comven/content/learn/modules/salesforce-business-analyst-quick-look/use-stakeholder-engagement- skills

NEW QUESTION # 154

A lead business analyst (BA) for a Service Cloud implementation at Universal Containers has a strict deadline. Both the client's
execute team and the project manager are eager to complete the discovery phase of the project and begin developer.

What are the key activities that the BA must complete prior to beginning development?

¢ A Eliciting requirements, analyzing requirements, facilitating solutions, implementing solutions
¢ B. Eliciting requirements, writing user stories, implementing solutions, Testing solutions
e (. Eliciting requirements, documenting requirements, analyzing information, facilitating solutions

Answer: C

Explanation:

This answer states that eliciting requirements, documenting requirements, analyzing information, and facilitating solutions are the key
activities that the BA must complete prior to beginning development for a Service Cloud implementation at UC. Eliciting
requirements means that the BA gathers and clarifies the needs, expectations, and objectives of the stakeholders for the Service
Cloud implementation. Documenting requirements means that the BA records and organizes the information obtained from eliciting
requirenents in a clear and concise way. Analyzing information means that the BA reviews and evaluates the information obtained
from documenting requirements to identify gaps, issues, or opportunities for improvement.

Facilitating solutions means that the BA proposes and validates possible solutions or alternatives for addressing the gaps, issues, or
opportunities for improvement identified from analyzing information. Eliciting requirements, documenting requirements, analyzing
information, and facilitating solutions are the key activities that the BA must conmplete prior to beginning development for a Service



Cloud implementation because they help the BA to define and comnumicate the scope and specifications of the Service Cloud
implementation, and to ensure that they meet the stakeholder's needs, expectations, and objectives.

References: https/trailhead.salesforce.comven/content/learn/modules/salesforce-business-analyst-quick-look
/use-stakeholder-engagement-skills

NEW QUESTION # 155
Which of'the following User Management terms is best described by this definition: " Record created to identify a new employee that
starts accessing Salesforce"

A. Users

B. Salesforce characters
C. Profiles

D. Roles

Answer: A

Explanation:

Users is the User Management term that is best described by this definition: "Record created to identify a new employee that starts
accessing Salesforce". Profiles are User Management terms that define what users can do within an organization based on their job
function and responsibilities. Roles are User Management terns that control data visibility and reporting hierarchy within an
organization based on users' positions. Usernames are User Management terns that identify users when they log in to Salesforce.
References: https:/help.salesforce.

comys/articleView?id=sfusers defhtm&type=5

NEW QUESTION # 156

The user acceptance testing (UAT) of a solution has passed. During the code review process, a technical team found that the Apex
code fails to meet Salesforce coding standards which makes it challenging to maintain over the long term and may create
performance issues. The business analyst has identified this as an issue that prevents deployment to production.

Which principle of Agile methodology does this violate?

e A Iterative development
¢ B. Definition of done
e C. Sprint retrospective

Answer: B

Explanation:

This answer states that violating the definition of done is the principle of Agile methodology that this situation violates for completing
UAT of a solution at Universal Containers. Agile methodology is an approach to software development that emphasizes delivering
value to customers in short iterations or sprints, and responding to changing requirements with flexibility and collaboration. Definition
of done is a criterion or a checklist that specifies when a user story or a task is considered complete and ready for deployment or
delivery. Violating the definition of done means that the BA accepts a user story or a task as done without ensuring that it meets all
the quality standards or acceptance criteria agreed upon by the project team.

References: https:/trailhead. salesforce.com/en/content/learn/modules/agile- basics/agile-basics-done

NEW QUESTION # 157

Salesforce BA-201 practice test has real Salesforce Certified Business Analyst (BA-201) exam questions. You can change the
difficulty of these questions, which will help you determine what areas appertain to more study before taking your Salesforce
Certified Business Analyst (BA-201) exam dumps. Here we listed some of the most important benefits you can get from using our
Salesforce BA-201 practice questions.

Exam BA-201 Outline: https//www.pass4leader.con/Salesforce/BA-201-exam html

Salesforce BA-201 Valid Exam Labs Now we are glad to introduce the study materials from our company to you in detail in order
to let you understanding our study products, If you buy the BA-201 study materials of us, we ensure you to pass the exam,
Salesforce BA-201 Valid Exam Labs Three versions Suitable for every one, That is because our company is responsible in


https://www.prep4sures.top/BA-201-exam-dumps-torrent.html
https://www.pass4leader.com/Salesforce/BA-201-exam.html

designing and researching the Exam BA-201 Outline - Salesforce Certified Business Analyst dumps torrent, so we never rest on our
laurels and keep eyes on the development of time.

Someone who takes breaks is going to produce better projects in BA-201 Valid Exam Labs the long run than someone who cranks
away for nine hours a day with his head down, Take practice tests as much as possible.

Now we are glad to introduce the study materials from our company to you in detail in order to let you understanding our study
products, If you buy the BA-201 Study Materials of us, we ensure you to pass the exam.

Salesforce BA-201 Valid Exam Labs: Salesforce Certified Business Analyst -
Pass4L.eader Useful Tips & Questions for you

Three versions Suitable for every one, That is because our company is responsible BA-201 in designing and researching the
Salesforce Certified Business Analyst dumps torrent, so we never rest on our laurels and keep eyes on the development of time.

We are proud of our BA-201 test dumps that can be helpful for users and make users feel excellent value.

¢ Quiz BA-201 - Salesforce Certified Business Analyst —High-quality Valid Exam Labs [] Download ( BA-201 ) for free
by simply entering » www.troytecdumps.com < website [ /Reliable BA-201 Exam Testking

e Pass Guaranteed Quiz Latest BA-201 - Salesforce Certified Business Analyst Valid Exam Labs [ Open (
www.pdfice.com ) enter { BA-201 ) and obtain a fiee download ®New BA-201 Test Registration

¢ BA-201 Valid Exam Labs | High Pass Rate | 100% [ Search for [1 BA-201 [J and obtain a free download on [
www.practicevce.com (] [IBA-201 Latest Guide Files

e BA-201 Latest Guide Files [1 BA-201 Updated CBT [1 BA-201 100% Correct Answers [] Simply search for { BA-
201 } for free download on = www.pdfvce.com [ [1BA-201 Valid Guide Files

e New Exam BA-201 Braindumps [] BA-201 Reliable Dumps Free [1 BA-201 Valid Guide Files [] Easily obtain > BA-
201 < for free download through > www.dumpsmaterials.com < [1BA-201 Latest Guide Files

o Salesforce - BA-201 - Newest Salesforce Certified Business Analyst Valid Exam Labs [] Open [ www.pdfvce.com |
and search for [ BA-201 | to download exam naterials for free [ IBA-201 Reliable Dumps Book

¢ BA-201 Exanmcollection Free Dumps [1 BA-201 Examcollection Free Dumps (] New Exam BA-201 Braindumps [
Search for { BA-201 } and easily obtain a free download on » www.examcollectionpass.com < [Reliable BA-201 Test
Objectives

e BA-201 Valid Exam Labs | High Pass Rate | 100% [] Search for = BA-201 [1[1[] and download it for free on=
www.pdfice.com < website [IBA-201 Reliable Dumps Free

e Valid BA-201 Exam Simulator [1 BA-201 Useful Dumps [1 BA-201 Useful Dumps [] Search for [1 BA-201 [ and
easily obtain a free download on = www.prepawayete.com< [1BA-201 Latest Guide Files

e Real Pdfvce BA-201 Questions for Quick Success [ Search for [ BA-201 ] and download it for fiee on =
www.pdfvce.com [1[[] website [ 1Exam Dumps BA-201 Zip

e Pass Guaranteed Quiz Latest BA-201 - Salesforce Certified Business Analyst Valid Exam Labs [J Search for [] BA-201
[ and obtain a free download on = www.verifieddumps.com & [1BA-201 100% Correct Answers

o www.xyml666666.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, test.york360.ca,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, keithzpaa533139.dreamyblogs.com, johsocial.com,
www.stes.tyc.edu.tw, juanicastillo.com, Disposable vapes

BTW, DOWNLOAD part of Pass4Leader BA-201 dumps from Cloud Storage: https:/drive.google.com/open?id=1GgnLA4-
duStBFgBIR-uAWQ62-OLZQHrRc


https://www.pass4leader.com/Salesforce/BA-201-exam.html
https://www.practicevce.com/Salesforce/BA-201-practice-exam-dumps.html
https://www.troytecdumps.com/BA-201-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4leader.com%252fSalesforce%252fBA-201-exam.html
https://www.practicevce.com/Salesforce/BA-201-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4leader.com%252fSalesforce%252fBA-201-exam.html
https://www.dumpsmaterials.com/BA-201-real-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4leader.com%252fSalesforce%252fBA-201-exam.html
https://www.examcollectionpass.com/Salesforce/BA-201-latest-exam-dumps.html
https://www.ciel.org/?s=BA-201%20Valid%20Exam%20Labs%25ef%25bd%259cHigh%20Pass%20Rate%25ef%25bd%259c100%25%20%25f0%259f%25a7%25ac%20Search%20for%20%25e2%259e%25a1%20BA-201%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20and%20download%20it%20for%20free%20on%20%25e2%2587%259b%20www.pdfvce.com%20%25e2%2587%259a%20website%20%25f0%259f%2591%2598BA-201%20Reliable%20Dumps%20Free
https://www.prepawayete.com/Salesforce/BA-201-latest-exam-dumps.html
https://milamhoward.com/?s=Real%20Pdfvce%20BA-201%20Questions%20for%20Quick%20Success%20%25f0%259f%2592%259e%20Search%20for%20%5B%20BA-201%20%5D%20and%20download%20it%20for%20free%20on%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20website%20%25f0%259f%258f%258fExam%20Dumps%20BA-201%20Zip
https://www.verifieddumps.com/BA-201-valid-exam-braindumps.html
http://www.xyml666666.com/home.php?mod=space&uid=50348
https://myportal.utt.edu.tt/ICS/icsfs/07673720-3db9-49c4-aebb-aa29f8773c54.pdf?target=5d646860-ed7f-453e-a263-7e3c51b672e2
https://myportal.utt.edu.tt/ICS/icsfs/098874df-4053-450e-bf07-1e19e99b2dce.pdf?target=619cbc6e-beb3-4ba6-9e64-ea5372841e22
https://myportal.utt.edu.tt/ICS/icsfs/3d086d41-c3cb-42c6-84a7-caf3f312d05d.pdf?target=16a9d6f1-cc05-4962-84dd-bd7f48ed141a
https://myportal.utt.edu.tt/ICS/icsfs/6fcb2a33-f037-4e81-b703-15619cbf23a5.pdf?target=80b5c808-0a45-452d-a2fb-602169c096e8
https://myportal.utt.edu.tt/ICS/icsfs/7ecc395e-f5ae-459e-9f99-b3f51164f24c.pdf?target=08fff86b-326d-424b-b475-e1136a171fd3
https://myportal.utt.edu.tt/ICS/icsfs/a8e9c316-3bac-4960-8627-c59c31a147be.pdf?target=2ea50a88-dfac-4167-aca8-431368c7ae29
https://myportal.utt.edu.tt/ICS/icsfs/aaffc89d-5d19-408c-b0b6-ff1d6a6b7c20.pdf?target=327d31e1-eb4f-4915-bdd4-e17dfb0547de
https://myportal.utt.edu.tt/ICS/icsfs/acc693bb-a6f4-4cbb-a67d-0dec2b6b8e6d.pdf?target=09eb5aa7-ff22-4d61-93bb-95a2351e0b81
https://myportal.utt.edu.tt/ICS/icsfs/bcd05be7-b46d-4bc3-aeda-5cfec28e76bc.pdf?target=27b5a663-b532-45c8-9647-1ca8b99ac0e6
https://myportal.utt.edu.tt/ICS/icsfs/f22085b5-7537-477e-be31-a0904626ee39.pdf?target=fec17e8f-2e07-4370-ba71-4107f2f1c70a
http://test.york360.ca/home.php?mod=space&uid=139
https://myportal.utt.edu.tt/ICS/icsfs/270a8751-beb6-4231-bf0c-73f83d4dba71.pdf?target=76fae8ec-b207-4740-93d2-0c9f87d8dae5
https://myportal.utt.edu.tt/ICS/icsfs/5485e122-63d4-4461-9e4a-bce2650bab15.pdf?target=91e24b9c-0aa9-4551-97ac-5777c247b8c5
https://myportal.utt.edu.tt/ICS/icsfs/5949d556-ff1e-4616-b20b-4556102453a7.pdf?target=6a4cc9ef-e239-4d0f-9dcc-89e7f6c9d080
https://myportal.utt.edu.tt/ICS/icsfs/6a017108-7730-4d18-8d6a-20729dac65ae.pdf?target=c038920f-5077-4b57-859e-c91296137c1f
https://myportal.utt.edu.tt/ICS/icsfs/76c262dd-8731-43ec-8588-206733ca6ad3.pdf?target=cfca7e96-cce7-4025-94f1-ad28659af6ca
https://myportal.utt.edu.tt/ICS/icsfs/9570149b-928a-437c-beeb-5ed6bda3def0.pdf?target=f3cdeb2f-23b3-43cf-96c0-f1f614284294
https://myportal.utt.edu.tt/ICS/icsfs/a256bd19-fada-40af-80e0-4e952e3dff11.pdf?target=96580ec2-89a4-46cb-bcc8-772f91dd78eb
https://myportal.utt.edu.tt/ICS/icsfs/b2e44757-8966-4f8b-b2eb-5f2eb9c5f29a.pdf?target=c572c17a-2ee1-45f4-a8d3-4a4da76cb291
https://myportal.utt.edu.tt/ICS/icsfs/b8199f36-a877-475d-a034-aa03077442e1.pdf?target=b98ab9d9-aeab-4124-b2cc-4dbe50e5b063
https://myportal.utt.edu.tt/ICS/icsfs/c7ff61f6-d575-4f30-9e22-c3acdcf84bc1.pdf?target=8e8f24b7-c4c3-4e1b-a35a-b71002495a0d
https://myportal.utt.edu.tt/ICS/icsfs/926ec157-de6e-4141-97cc-ad47ade6ec29.pdf?target=6d53eba2-5a71-4681-8ca4-8aaf2c35df33
https://myportal.utt.edu.tt/ICS/icsfs/ba9ec456-cd8f-473e-813e-9b23b0a53819.pdf?target=be288f29-74e0-484a-a967-ac09abea808e
https://myportal.utt.edu.tt/ICS/icsfs/bc0a87f1-aa54-49b8-b32a-e7439a5e236d.pdf?target=c9bad41b-20bf-49aa-b7a6-323a1dca5d5e
https://myportal.utt.edu.tt/ICS/icsfs/be1ff352-c3af-46de-b544-3d4ab1ad0087.pdf?target=6206b06e-7117-4161-893a-f1c834c2f46f
https://myportal.utt.edu.tt/ICS/icsfs/c1bee4fd-4160-411e-b8fd-ccbcafd19093.pdf?target=80199ceb-4bd1-41f2-b1df-38cc86aa6d82
https://myportal.utt.edu.tt/ICS/icsfs/da5b78e7-8131-4edb-a4bd-c212531e267a.pdf?target=3e025f22-c15f-4678-a7c9-81c12e4b77a8
https://myportal.utt.edu.tt/ICS/icsfs/dec4086a-216f-4819-a5c3-9bec509e8902.pdf?target=caf16d27-7c25-4d41-a090-2248d76227b3
https://myportal.utt.edu.tt/ICS/icsfs/e21e7b32-add2-4e8c-a086-959674c6720b.pdf?target=a04464de-8ce6-43ae-829f-2be9a0fb7b09
https://myportal.utt.edu.tt/ICS/icsfs/e3c978b8-fea8-4952-beb6-696bcd8a0b9e.pdf?target=ed753b31-23a4-4077-88cd-26a70471ab21
https://myportal.utt.edu.tt/ICS/icsfs/f3caf71f-ac2d-4f73-bfc8-e65fd9f80a75.pdf?target=532843a6-43a5-40f7-bcdb-a20be7b51db4
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3808816
https://keithzpaa533139.dreamyblogs.com/41316202/api-510-latest-exam-online-api-510-valid-vce
https://johsocial.com/story12050941/latest-wgu-health-fitness-and-wellness-braindumps-pdf
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3948734
https://juanicastillo.com/profile/mikemil807
https://frvape.com
https://drive.google.com/open?id=1GqnL4-du5tBFqBIR-uAWQ6z-OLZQHrRc

