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P.S. Kostenlose 2026 CIPS L5SM15 Prifimgsfragen sind auf Google Drive freigegeben von ZertFragen verfligbar:
https/drive.google.comvopen?id=1q_8nVvelkPvB64acOnk gl SPhYN26cvf

Die CIPS L5M15 Dumps von ZertFragen konnen Ihnen helfen, diese Priifing sehr einfach zu bestehen. AuBlerdem, wenn Sie zum
ersten Mal die CIPS L5M15 Priifung teilnehmen, kénnen Sie diese Dumps von Software- Version benutzen, weil es ist eine
Software, die fiir Sie die Inhalte und die Forme der aktuellen Priifing simulieren. Sie konnen sich die aktuelle Priifing zuvor fiihlen.
Danach kénnen Sie sich nicht nervos flihlen bei der aktuellen Priifung. Sie kénnen auch sehr sorglos an dieser CIPS L5M15 Priifung
teinehmen. Und es ist auch wichtig fiir Sie, Thr normales Niveau in der LSM15 Priifing zu entfalten.

Sicherlich kennen Sie ZertFragen, weil es die Webseite mit hochster Bestehensrate flir die CIPS LSM15 Zertifizierungspriifing auf
dem derzeitigen Markt ist. Sie konnen durch die Webseite ZertFragen ein paar kostenlosen Zertifizierungsantworten herunterladen
und proben. Dann kénnen Sie herausfinden, dass die Genauigkeit unserer Schulungsunterlagen zur CIPS L5SM15
Zertifizierungspriifing extrem hoch ist. AuBerdem konnen Sie einjahrige Aktualisierung geniefen, nachdem Sie unsere Exansfragen
gekauft haben.

>>.5M15 Testantworten <<

L5M15 Torrent Anleitung - LSM15 Studienfiihrer & L5M1S5 wirkliche
Priifung

LSMI15 ist eine CIPS Zertifizierungspriifung, So ist LSM15 Zertifizierung der erste Schritt zur CIPS Zertifizierung, Deswegen ist die
LSM15 Zertifizierungspriifing kiirzlich immer beliebter geworden. Immer mehr Leute haben sich an der CIPS L5SM15

Zertifizierungspriifing beteiligt. Aber die Erfolgsquote in der Priifung ist nicht so hoch. Wihlen Sie auch einschligige Priifingskurse,
wenn Sie LSM15 Priifing ablegen michten?

CIPS L5M15 Priifungsplan:

| Thema H Einzelheiten
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¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Thema 1

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Therma 2 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics n
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Thema 3 attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

CIPS Advanced Negotiation LSM15 Priifungsfragen mit Losungen (Q81-
Q86):

81. Frage
Oscar is joining a negotiation team. His brother is the CEO of'the supplier. What behaviour is this an example of?

A. Favouritism

B. False claim

C. Hidden agenda

D. Contflict of interest

Antwort: D

Begriindung;

Acontflict of interestarises when personal relationships or financial interests could influence-or appear to influence-professional
judgement. It must be declared and managed to maintain ethical ntegrity.

Reference:CIPS L5SMI15 -Ethical Behaviour and Conflicts of Interest.

82. Frage
Different negotiation outcomes are required in different circunmstances. In a"Yellow''circumstance (high risk, high value), which of the
following is the best approach?

A. Quick-thinking, assertive behaviour
B. Cautious, well-planned

C. Methodical, well-organised

D. Collaborative style

Antwort: D

Begriindung;



High-risk/high-value scenarios (often coded "yellow" in CIPS frameworks) require acollaborativeapproach- building joint trust,
sharing information, and developing win-win outcomes to manage complexity and mutual dependency.
Reference:CIPS L5M15 -Negotiation Contexts and Relationship Spectrum.

83. Frage
Dominic has reached a deadlock. He shifts focus to what happens if both parties cannot agree. What tactic is Dominic using?

A. Framing the agenda
B. Take it or leave it
C. The nibble

D. BATNA

Antwort: A

Begrindung;

Framinginvolves guiding attention toward specific consequences or perspectives. By emphasising the outcome of no agreement,
Dominic reframes the discussion around the implications of failure, potentially prompting reconsideration.

Reference:CIPS L5M15 -Framing Agendas and Issue Management (Domain 1.2).

84. Frage
The win-lose approach to negotiation is also sometimes known as what?

A. Positional negotiation
B. Gamesmanship

C. Distributive bargaining
D. Brinkmanship

Antwort: C

Begrindung;

Distributive bargaining treats the deal as a fixed pie: what one party gains, the other loses. It typically uses competitive tactics aimed
at claiming value rather than creating it and is closely associated with win-lose outcomes.

Reference:CIPS Level 5, LSM15 - Topic: Distributive (Competitive) vs Integrative (Collaborative) Negotiation.

8S. Frage
Which of the following isnota cross-cultural factor of negotiation?

A. Religion/belief/culture

B. Legal system

C. Environment

D. Financial and fiscal system

Antwort: C

Begriindung;

Cross-cultural negotiation factors include social/ethical norms, legal and political systens, business systens, infrastructure, and
financial/fiscal systens. "Environment” in the ecological sense is not typically classified by CIPS as a cross-cultural negotiation factor.
Reference:CIPS Level 5, LSM15 - Topic: Cross-Cultural Considerations in Negotiation.

ZertFragen ist eine Website, die alle IT-Lerner wissen. ZertFragen ist von den I'T-Zertifizmgskandidaten immer gut bewertet. Es ist
eine Website, die Leuten wirklich helfen kann, weil ZertFragen eine IT-Elitengruppen hat und auch die ausgezeichneten und echten
Priifungsmaterialien zur CIPS LSM15 Zertifizierungspriifing anbietet. Deshalb kann ZertFragen anderen viele niitzliche
Schulungsunterlagen tiber LSM15 Priifing bereitstellen, die thre Bediirfnisse abdecken.
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