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HE#70
Which of the following finctions is most commonly outsourced?

o A. Recruitment
e B. Selection
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¢ C. Communication
¢ D. Performance management

EfE: A

R -

Comprehensive and Detailed in Depth Explanation:

Outsourcing in HR involves delegating specific functions to external vendors to improve efficiency, reduce costs, or access
specialized expertise. Recruitment is one of the most commonly outsourced HR functions because it can be time-intensive, and
external agencies often have access to larger talent pools, advanced sourcing tools, and expertise in candidate screening,

* Option A (Communication): Internal communication is rarely outsourced, as it requires deep knowledge of the organization's
culture and operations.

* Option B (Performance management): This is typically handled internally to ensure alignment with organizational goals and culture,
though some aspects (e.g., software) may be supported externally.

* Option C (Selection): Selection (final hiring decisions) is usually kept in-house to ensure the right cultural fit, though parts of the
process may be supported by external tools.

Reference: aPHRi knowledge domain - HR Operations: Outsourcing HR functions, with recruitment as a common exanple.

HE#T1
Standards of behavior that are informal guidelines for employees are called:

A. Job descriptions
B. Policies

C. Processes

D. Norms

Ef#: D

fEE L

Comprehensive and Detailed in Depth Explanation:

Norns are informal standards of behavior that develop within a group or organization over time. They guide how employees interact,
make decisions, and conduct thenselves in the workplace, often reflecting the organization's culture. Unlike formal policies, norms
are unwritten and evolve organically.

* Option A (Norms): Correct, as norms are informal behavioral guidelines.

* Option B (Policies): Policies are formal, written rules, not informal guidelines.

* Option C (Processes): Processes are structured steps to complete tasks, not behavioral standards.

Reference: aPHRi knowledge domain - Employee Relations: Understanding organizational culture and norms.

R #72
What is the most effective way to prevent data theft in the workplace?

A. Allowing unrestricted access to all data.

B. Relying solely on antivirus software.

C. Implementing robust encryption protocols and access controls.
D. Storing sensitive information in unlocked cabinets.

IEf: C

AR :

Implementing robust encryption protocols and access controls is the most effective way to prevent data theft in the workplace.
Encryption ensures that even if data is accessed by unauthorized individuals, it remains unreadable, while access controls restrict who
can view or modify sensitive information.

R #73

Enter the answer as a numeric value.

The comp-ratio for an employee who earns US $10 an hour where the salary range is from US $B to
$12



Ef#:

R :

1.25

Explanation:

Thecomp-ratiois calculated using the formula:

Comp-ratio=Employee's payMidpoint of the salary range\text{Conp-ratio} = \frac {\text{Employee's pay} }
{Mtext{Midpoint of the salary range} } Comp-ratio=Midpoint of the salary rangeEmployee's pay Given:

* Bmployee's pay =$10/hour

* Salary range midpoint = 8+122=10\frac{8 + 12} {2} = 1028+12=10
Comp-ratio=1010=1.25\text{Comp-ratio} = \frac{10} {10} = 1.25Comp-ratio=1010=1.25

HA #74
An enmployee's current experience and abilities are determined by using a(n):

¢ A Performance management system
¢ B. Succession plan

e (. Skills mventory

¢ D. Applicant tracking system

EfE: C

L

Comprehensive and Detailed in Depth Explanation:

A skills mventory is a tool used to catalog an employee's current experience, skills, qualifications, andabilities. It helps HR
understand the workforce's capabilities for purposes like training, development, or workforce planning,

* Option A (Skills inventory):Correct, as it directly assesses an employee's current experience and abilities.

* Option B (Succession plan):This identifies employees for future leadership roles, not their current skills.

* Option C (Performance management system):This evaluates performance, not a comprehensive skills assessment.
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