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IASPStrategy Planning Professional Exam Sample Questions (Q72-Q77):

NEW QUESTION # 72
How can a strategic planner ensure the planning process is improved over time?

A. Review records to see where the organization has been compared to the current situation
B. Require periodic reports from the organization to track progress

C. Use guided imagery to envision the ideal planning process

D. Set up mechanisims to manage continuous improvement

Answer: D

Explanation:

Continuous improvemment in strategic planning is achieved byestablishing formal mechanisms to monitor, evaluate, and enhance the
process over time. These mechanisms may include feedback loops, process reviews, benchmarking, and learning cycles. The IASP
SPP curriculum highlights that continuous improvement enables adaptation to changing environments and improves planning accuracy
and effectiveness. While envisioning ideals and reviewing history are helpful, without structured processes to manage improvement,
gains are ad hoc and unsustainable. Periodic reporting tracks progress but does not inherently improve the planning process
itself#IASP SPP Study Guide - Continuous Improvement##Deming, Out of the Crisis#

NEW QUESTION # 73
Employee commitment should be secured at what point in the strategic management process?

A. Once key analysis has been conpleted

B. As early as possible

C. After senior managers have made asset allocation decisions
D. Not until the vision has been approved

Answer: B

Explanation:

Securingemployee commitment as early as possiblein the strategic management process is crucial for success. Farly engagement
fosters ownership, reduces resistance, and aligns employees' efforts with organizational goals. Waiting until after senior management
decisions or vision approval risks disconnects and resistance. The IASP SPP framework emphasizes that involving employees early
through communication, participation, and feedback creates momentum and sustainable strategic execution #1ASP SPP Study Guide
- Change Management##Kotter, [eading Change#

NEW QUESTION # 74
One of the MOST important methods to ensure that a strategic plan is executed is to

A. communicate the updated strategic plan with all employees.
B. conduct a regular environmental scan.

C. monittor through a support team.

D. track and report progress rigorously.

Answer: D

Explanation:

Rigoroustracking and reporting of progressis findamental to ensure strategic plans move from concept to results. This method
enables timely identification of gaps, facilitates accountability, and supports informed decision-making, The IASP SPP curriculum
emphasizes performance management systems that monitor key indicators and milestones, enabling corrective actions and sustaining
momentum. While communication, monitoring, and scanning are vital, they must be paired with disciplined progress tracking to
realize strategy effectively. #IASP SPP Study Guide - Performance Measurement##Kaplan & Norton, Balanced Scorecard#

NEW QUESTION # 75
Which of the following BEST ensures that front-line employees understand how to help implement an organization's strategic plan?

e A Subject employees to an evaluation confirming they have memorized the organization's mission statement



¢ B. Provide organization-wide general training focused on the concept of strategy implementation
¢ (. Integrate the strategic plan with all departmental planning and budgeting
e D. Share a brief summary of the plan with all employees

Answer: C

Explanation:

The best way to ensure front-line employees understand their role in strategy implementation is tointegrate the strategic plan into
departmental planning and budgeting, connecting strategy directly to operational activities and resources. The IASP SPP curriculum
underscores this integration as vital for translating high- level plans into daily actions and accountability. Summaries, memorization, or
general training are insufficient without operational linkage. #IASP SPP Study Guide - Strategy Implementation##Kaplan & Norton,
Balanced Scorecard#

NEW QUESTION # 76
Which of these actions should be taken first, if and when a strategic plan does not seemto be unfolding as expected?

A. Restructure the internal advisory team.

B. Make modifications to the strategic plan

C. Determine the reasons for the plan not working,
D. Demonstrate patience because change takes time.

Answer: C

Explanation:

The first action when a strategic plan is not progressing as expected is todetermine the root causesof underperformance or obstacles.
This diagnostic step enables targeted interventions and avoids premature or misguided changes. The IASP SPP curriculum
emphasizes the importance of analysis before adjustment, supporting informed decision-making to correct course effectively. #IASP
SPP Study Guide - Performance Monitoring##Kaplan & Norton, Balanced Scorecard#

NEW QUESTION # 77
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