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provide you with best safety shopping experience. The Paypal system will guard your personal information and keep it secret. In
addition, the high pass rate will ensure you pass your SAFe-POPM Certification with high score.
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times, therefore the website safety can be guaranteed. In addition, SAFe-POPM Exam Materials of us contain both questions and
answers, and you can have a quickly check after practicing. We have online and offline chat service for SAFe-POPM training
materials. If you have any questions, you can contact with us, and we will give you reply as soon as possible.
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have enough spare time. But our company can provide the anecdote for you--our SAFe-POPM Study Materials. Under the
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guidance of our SAFe-POPM exam practice, you can definitely pass the exam as well as getting the related certification with the
minimum time and efforts. Our SAFe-POPM exam questions will never let you down.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q30-Q35):
NEW QUESTION # 30 
What is one strategy for managing complex critical path challenges?

A. Allocate work between teams based on forecasted capacity
B. Sequence work to eliminate same Iteration dependencies
C. Adjust work between teams or split Features and Stories
D. Distribute work to other teams

Answer: C

Explanation:
Explanation
One strategy for managing complex critical path challenges is to adjust work between teams or split Features and Stories. Complex
critical path challenges are situations where the delivery of value depends on the completion of multiple interdependent tasks by
different teams1. These challenges can cause delays, bottlenecks, and inefficiencies in the value stream. To overcome these
challenges, one option is to adjust work between teams or split Features and Stories, so that the dependencies are minimized or
eliminated2. This can help improve the flow of work, reduce the risk of integration issues, and increase the flexibility and
responsiveness of the teams3.
References:
*Accelerating Flow with SAFe - Scaled Agile Framework
*Managing Dependencies - Scaled Agile Framework

NEW QUESTION # 31 
What is one benefit of capacity allocation?

A. It prevents different types of backlog items from being compared against each another
B. It ensures all Value Streams in the Portfolio are appropriately funded
C. It enables effective time-tracking
D. It allocates developers and testers to an initiative

Answer: A

Explanation:
Explanation
Capacity allocation is an allocation of work by work item type for an upcoming planning period1. It helps the Agile Teams to
balance their investments across different types of backlog items, such as new features, enablers, defects, and technical debt2. One
benefit of capacity allocation is that it prevents different types of backlog items from being compared against each other based on
their relative value or priority, which can be misleading or subjective3. Instead, capacity allocation allows the teams to focus on
delivering value and quality in each work item type, without compromising the other2.
References:
*Capacity Allocation - Scaled Agile Framework
*Team Backlog - Scaled Agile Framework
*How Does SAFe Handle Capacity Planning and Resource Management? - Value Glide

NEW QUESTION # 32 
What is one tool that visualizes Features representing a workflow?

A. Story Maps
B. Continuous Delivery Pipeline
C. Team Kanban
D. User Experience Design

Answer: A



Explanation:
A story map is a tool that visualizes features representing a workflow. A story map is a two-dimensional arrangement of user stories
that shows the relationship between the user activities and the features that support them1. A story map helps the team to understand
the user journey, prioritize the features based on value and dependencies, and plan the releases and iterations2.
References:
* Story Mapping - Scaled Agile Framework
* What is User Story Mapping? | Definition and Overview

NEW QUESTION # 33 
Which of the following statements is one of the five Lean Thinking principles?

A. Deliver working software frequently
B. Decentralize decision-making
C. Customer collaboration over contract negotiation
D. Identify the Value Stream for each product

Answer: D

Explanation:
Explanation
Identifying the Value Stream for each product is one of the five Lean Thinking principles proposed by Womack and Jones in 1996.
A value stream is the sequence of activities that deliver value to the customer, from the initial request to the final delivery1. Identifying
the value stream for each product helps to eliminate waste, optimize flow, and increase customer satisfaction2.
References:
*The Five Principles of Lean - Project Management Institute
*Value Streams - Scaled Agile Framework

NEW QUESTION # 34 
What is one characteristic of writing effective PI Objectives?

A. Describing the value
B. Listing out committed Features
C. Including critical Stories
D. Identifying significant risks

Answer: A

Explanation:
One characteristic of writing effective PI Objectives is describing the value that the objectives will deliver to the customers and
stakeholders. PI Objectives are a summary of the business and technical goals that the Agile Release Train (ART) intends to achieve
in the upcoming Program Increment (PI)1. They are not just a list of features or stories, but rather a statement of the outcomes and
benefits that the features or stories will provide2. By describing the value, the PI Objectives help align the teams and stakeholders to
a shared vision and mission, and provide a basis for measuring the progress and performance of the ART3.
References:
* PI Objectives - Scaled Agile Framework
* Your Guide to Writing Great Iteration and PI Objectives - Scaled Agile
* How to Write PI Objectives - ValueGlide

NEW QUESTION # 35
......
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