
最新更新免費下載AACE-PSP考題擁有模擬真實考試環
境與場境的軟件VCE版本＆有效的AACE International
AACE-PSP

此外，這些KaoGuTi AACE-PSP考試題庫的部分內容現在是免費的：https://drive.google.com/open?
id=1y2rBg_qgLTaqDAbfjMoejvU3x0ZFLY5Z

想更好更快的通過AACE International的AACE-PSP考試嗎？快快選擇我們KaoGuTi吧！它可以迅速的完成你的夢
想。我們KaoGuTi是一個為多種IT認證考試的人，提供準確的考試材料的網站，我們KaoGuTi是一個可以為很多IT
人士提升自己的職業藍圖，我們的力量會讓你難以置信。你可以先嘗試我們KaoGuTi為你們提供的免費下載關於
AACE International的AACE-PSP考試的部分考題及答案，檢測我們的可靠性。

AACE International是一個專業組織，可在成本工程，項目管理以及計劃和計劃的領域提供認證，教育和培訓。
AACE International提供的證書之一是計劃與計劃專業人員（PSP）認證考試。

>> 免費下載AACE-PSP考題  <<

AACE-PSP PDF題庫 - AACE-PSP考試指南

面對競爭激勵的世界，唯有考取和別人不一樣的證照，才可以充實自己，知識就是力量。購買 AACE International
AACE-PSP 題庫，可以免費享受一年的更新題庫的售后服務，在購買前享有免費試用部分考題DEMO。我們提供
PDF和軟體格式的考題，其中PDF版本可以列印，軟體版的題庫可以模擬真實的 AACE International 的 AACE-PSP
考試。正確率100%，考生可以參照最新的 AACE-PSP 認證部分考題。

AACE-PSP考試是一項嚴格的測試，評估考生對項目計劃和進度概念、技術和工具的知識。該考試涵蓋了廣泛的主
題，包括項目管理基礎知識、進度發展、時間管理、資源管理和風險管理。考生必須展示出他們對這些主題的精
通程度，才能通過考試並獲得AACE-PSP證書。

最新的 AACE Certification AACE-PSP 免費考試真題 (Q32-Q37):
問題  #32 
Determine the correct formula and date for the late finish for Activity 2002.

https://drive.google.com/open?id=1y2rBg_qgLTaqDAbfjMoejvU3x0ZFLY5Z
https://tw.fast2test.com/AACE-PSP-premium-file.html
https://www.kaoguti.com/AACE-PSP_exam-pdf.html
https://www.newdumpspdf.com/AACE-PSP-practice-test.html


A. LS.2003 - 1 day -> 10-06-01.
B. LS.2003 + 1 day -> 10-07-01.
C. LS.2003 - 1 day -> 10-05-01.
D. LS.2003 - 1 day -> 11.06.01.

答案：C

解題說明：
* Activity Relationships:
Activity 2002 is directly succeeded by Activity 2003 in the schedule.
The late start (LS) of Activity 2003 determines the late finish (LF) of Activity 2002, adjusted by any lags or additional constraints.
* Late Finish Calculation Formula:
LF of 2002 = LS of 2003 - 1 day.
This accounts for the predecessor-successor logic and the sequence of activities.
* Date Calculation:
Late start of 2003 = 10-06-01.
Late finish of 2002 = 10-06-01 - 1 day = 10-05-01.
* Verification:
PSP guidelines emphasize that late finish values are derived by subtracting any relevant time constraints from the successor's late start
(Ref: PSP Study Guide, Chapter 2A: Backward Pass Calculations)



問題  #33 
Who will receive the most benefit from a master schedule of the Spring Highway project?

A. SDOT
B. BILCO
C. GOUGE. Inc
D. ALPHA

答案：A

解題說明：
* SDOT, as the project owner or primary stakeholder, benefits most from a master schedule as it provides an overview of progress,
resource allocation, and critical path analysis for the entire project.
* Contractors (e.g., BILCO) may rely on more detailed schedules specific to their scope rather than the overall master schedule.
* Reference: PSP Study Guide, Section 2.4.8 - Management Summary, which explains how master schedules are valuable to
owners and stakeholders for overall project oversight.

問題  #34 
A good change management plan___________.

A. tracks minor decisions
B. is detailed during the planning phase
C. is provided to stakeholders after it is created
D. involves only the project controls team

答案：B

問題  #35 
Which of the following documents is most likely to be of the LEAST value to a planner/scheduler when planning a contractor's
baseline critical path schedule for the construction of a large high-clearance bridge located very near an airport? The contractor has
been awarded the contract.

A. The project plans and specifications
B. The government's report on future high-clearance bridge projects
C. The regulations published by the government aviation agency
D. The project geotechnical report

答案：C

問題  #36 
Which of the following statements is true?

A. In the absence of contrary contractual language total float, as opposed to tree float, there is a commodity belonging to the
owner
B. In the absence of contrary contractual language free float, as opposed to project float, there is not a shared commodity
between the owner and the contractor
C. In the absence of a contrary contractual language total float, as opposed to free float, there is a commodity belonging to
the contractor
D. In the absence of contrary contractual language network float, as opposed to project float, there is a shared commodity
between the owner and contractor

答案：D

問題  #37
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