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PR #32
Determine the correct formula and date for the late finish for Activity 2002.
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A. LS.2003 - 1 day -> 10-06-01.
B. LS.2003 + 1 day -> 10-07-01.
C. LS.2003 - 1 day -> 10-05-01.
D. LS.2003 - 1 day -> 11.06.01.
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* Activity Relationships:

Activity 2002 is directly succeeded by Activity 2003 in the schedule.

The late start (LS) of Activity 2003 determines the late finish (LF) of Activity 2002, adjusted by any lags or additional constraints.
* Late Finish Calculation Formula:

LF 0f2002 = LS 0f2003 - 1 day.

This accounts for the predecessor-successor logic and the sequence of activities.

* Date Calculation:

Late start 0of2003 = 10-06-01.

Late finish 0£2002 = 10-06-01 - 1 day = 10-05-01.

* Verification:

PSP guidelines emphasize that late finish values are derived by subtracting any relevant time constraints from the successor's late start
(Ref: PSP Study Guide, Chapter 2A: Backward Pass Calculations)
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Who will receive the most benefit from a master schedule of the Spring Highway project?

A. SDOT

B. BILCO

C. GOUGE. Inc
D. ALPHA

BE&R: A

i RE B -

* SDOT, as the project owner or primary stakeholder, benefits most from a master schedule as it provides an overview of progress,
resource allocation, and critical path analysis for the entire project.

* Contractors (e.g., BILCO) may rely on more detailed schedules specific to their scope rather than the overall master schedule.

* Reference: PSP Study Guide, Section 2.4.8 - Management Summary, which explains how master schedules are valuable to
owners and stakeholders for overall project oversight.

PR #34
A good change management plan

A. tracks minor decisions

B. is detailed during the planning phase

C. is provided to stakeholders after it is created
D. involves only the project controls team
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Which of'the following documents is most likely to be of the LEAST value to a planner/scheduler when planning a contractor's
baseline critical path schedule for the construction of a large high-clearance bridge located very near an airport? The contractor has
been awarded the contract.

A. The project plans and specifications

B. The government's report on future high-clearance bridge projects
C. The regulations published by the government aviation agency

D. The project geotechnical report

ER: C

FIRE #36
Which of the following statements is true?

e A Inthe absence of contrary contractual language total float, as opposed to tree float, there is a commodity belonging to the
owner

e B. Inthe absence of contrary contractual language free float, as opposed to project float, there is not a shared commodity
between the owner and the contractor

e C. Inthe absence of'a contrary contractual language total float, as opposed to free float, there is a commodity belonging to
the contractor

e D. In the absence of contrary contractual language network float, as opposed to project float, there is a shared commodity
between the owner and contractor

ZE: D

R 78 #37
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