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As is known to us, different people different understanding of learning, and also use different methods in different periods, and
different learning activities suit different people, at different times of the day. Our OGBA-101 test questions are carefully designed by
a lot of experts and professors in order to meet the needs of all customers. We can promise that our OGBA-101 exam question will
be suitable for all people, including student, housewife, and worker and so on. No matter who you are, you must find that our
OGBA-101 Guide Torrent will help you a lot. If you choice our product and take it seriously consideration, we can make sure it will
be very suitable for you to help you pass your exam and get the OGBA-101 certification successfully. You will find Our OGBA-101
guide torrent is the best choice for you.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 1
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¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 3
opw Development Method (ADM), and the TOGAF Library.
¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 4 TOGAF Business Scenario method.
¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 5 key terminologies of the Business Architecture.
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Our OGBA-101 practicing materials is aimed at promote the understanding for the exam. We have free domo for you to
comprehend the format of OGBA-101 exam dumps. After you pay for the OGBA-101 exam dumps, we will send you the
downloading linking and password within ten minutes, and if you have any other questions, please don’t hesitate to contact us, we
are very glad to help you solve the problemns.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q56-Q61):

NEW QUESTION # 56
Consider the following business capability map. where cells of a model are given different colors to represent desired maturity levels
(Green (G) = level achieved, yellow (Y) = one level away, red (R) =two or more levels away, purple (P) = missing capability):

‘Which of the following best describes what this shows?

¢ A. Agent Management needs immediate attention. Market Planning. Government Relations Management, and HR
Management have Issues but are of lower priority Partner Management. Customer Management, and Training Management
are new business capabilities that do not exist.

¢ B. Policy Management. Governiment Relations Management, and HR Management need immediate attention. Partner
Management. Account Management, and Training Management have issues but are of lower priority Agent Management Is a
new business capability that does not exist

¢ (. The Strategic capabilities need more attention in two areas. Policy Management, and Governiment Relations Management.
Agent Management is missing as a Core capability Information Management needs attention as a Supporting Capability.

¢ D. Agent Management needs immediate attention. Market Planning, HR Management and Governiment Relations
Management need attention. Customer Management. Training Management and Partner Management need attention but are
of lower priority.

Answer: B

Explanation:

The business capability map provided uses color coding to represent the maturity levels of various business capabilities in strategic,
core, and supporting functions. The colors indicate the current state or priority for development, with red indicating capabilities that
are significantly below desired maturity levels and thus require immediate attention. In this case, Policy Management, Government
Relations Management, and HR Management are marked as red, signaling the need for urgent improvement. Yellow indicates
capabilities that are closer to the desired state but still need attention, while green shows capabilities that have achieved the desired
maturity level. Purple indicates a missing capability that does not currently exist in the enterprise, which is the case for Agent
Managemment.

NEW QUESTION # 57
Consider the following Business Capability Example:
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Which of'the following are A and C?

A. Actors, Actions.
B. Who. What.

C. Organization. Data.
D. Roles, Information.

Answer: D

Explanation:

According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core finctions"S. A business capability can be
decomposed into four elements: roles, information, processes, and technologys. In the given example, A represents roles and C
represents information.

NEW QUESTION # 58
Consider the diagram.

What are the itens labelled A, B and C?

A. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
C. A-Architecture Vision, B-Business Architecture. C-Information Systems Architecture

D. A-Enterprise Continuum, B-Architecture Continuum. C-Solutions Continuum

Answer: D

Explanation:

The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprisearchitectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 59
Consider the diagram.
What are the itens labelled A, B and C?

A. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
C. A-Architecture Vision, B-Business Architecture. C-Information Systems Architecture

D. A-Enterprise Continuum, B- Architecture Contimmum. C-Solutions Contimmum

Answer: D

Explanation:

The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprise architectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 60
Consider the following example value stream:

‘Which of the following statements is most correct?

e A The value stream is mapped to five subsidiary value streams.



¢ B. The value stream is decomposed into five value stream stages
e C. The value streamis decomposed mnto five sequential events.
e D. The value stream consists of five sequential subprocesses.

Answer: B

Explanation:

According to the TOGAF Series Guide to Value Streans (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stageS. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or

"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product”, "Advertise Channels", "Display Products", "Enable Selection",
"Process Payment", and "Deliver Product(s)" 5. Therefore, the value streamis decomposed mnto five value stream stages.

NEW QUESTION # 61

In traditional views, OGBA-101 practice materials need you to spare a large amount of time on them to accunulate the useful
knowledge may appearing in the real exam. However, our OGBA-101 learning questions are not doing that way. According to data
from former exam candidates, the passing rate has up to 98 to 100 percent. There are adequate content to help you pass the
OGBA-101 Exam with least time and money.
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