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Objective

1 Finalize the Architecture Roadmap and the supporting Implementation
and Migration Plan

2 Ensure that the business value and cost of work packages and Transition
Architectures is understood by key stakeholders

3 Define the overall Solution Building Blocks (SBBs) to finalize the Target
Architecture based on the ABBs

4 Ensure conformance with the Target Architecture by implementation
projects
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It is a truism that an internationally recognized OGEA-101 certification can totally mean you have a good command of the
knowledge in certain areas and showcase your capacity to a considerable extend. If you are overwhelmed by workload heavily and
cannot take a breath from it, why not choose our OGEA-101 Preparation torrent? We are specialized in providing our customers
with the most reliable and accurate exam materials and help them pass their exans by achieve their satisfied scores. With our
OGEA-101 practice materials, your exam will be a piece of cake.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 1

e Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 2 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 3 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 4
Pl practitioners about business capabilities and processes.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 5
ope of TOGAF practitioners about governance principles, a key competency for the OGEA-101 Exam.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 6 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

e Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 7 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.
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¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 8
o establishing governance structures.
¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Topic 9 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

maintaining architecture repositories.

>> Exam OGEA-101 Blueprint <<

Don't Miss Up to 1 year of Free Updates — Buy The Open Group OGEA-101
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Our company has always been following the trend of the OGEA-101 certification. Our research and development team not only
study what questions will come up in the OGEA-101 exam. The content of our OGEA-101 practice materials is chosen so carefully
that all the questions for the exam are contained. And our study materials have three formats which help you to read, test and study
anytime, anywhere. This means with our products you can prepare for examns efficiently. If you desire a OGEA-101 Certification,
our products are your best choice.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q80-Q85):

NEW QUESTION # 80
Conyplete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be incorporated
mn the

A. Architecture Roadmap

B. Implementation and Migration Plan

C. Implementation Governance Model

D. Architecture Requirements Specification

Answer: B

Explanation:

The Business Transformation Readiness Assessment technique is used to evaluate the readiness of the organization to undergo
change and to identify the actions needed to increase the likelihood of a successful business transformation. These actions should be
incorporated in the Implementation and Migration Plan, which is the detailed plan to transition from the Baseline Architecture to the
Target Architecture. The Implementation and Migration Plan also includes the Transition Architectures, the Architecture Building
Blocks, the Work Packages, the Implementation Governance Model, and the Architecture Contract12 References: 1: The TOGAF
Standard, Version 9.2, Part I11: ADM Guidelines and Techniques, Chapter 27: Business Transformation Readiness Assessment 2:
The TOGAF Standard, Version 9.2, Part II:

Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning

NEW QUESTION # 81
Conplete the sentence. When considering agile development, Architecture to Support Project will identify what products the
Enterprise needs, the boundary of the products, and what constraints a product owner has; this defines the Enterprise's

A. lifecycle economics

B. operations

C. backlog

D. workflow management

Answer: D
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NEW QUESTION # 82
Which of the following is included as part of Architecture Governancel?

A. Creating and maintaining the Statement of Architecture Work though out the ADM cycle
B. Ensuring compliance with internal and external standards and regulatory obligations

C. Managing Stakeholders and their requirements

D. Interacting with the CxO level on Enterprise Architecture

Answer: B

Explanation:

Ensuring compliance with internal and external standards and regulatory obligations is one of the activities included as part of
Architecture Governance. Architecture Governance is the practice and orientation by which enterprise architectures and other
architectures are managed and controlled at an enterprise-wide level. It involves establishing processes, roles, responsibilities,
policies, and standards to ensure that architectures are aligned with the enterprise's strategy and objectives, and meet the quality and
performance requirements. Reference: The TOGAFStandard | The Open Group Website, Section 3.3.6 Architecture Governance.

NEW QUESTION # 83
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1G-2E-3F-4F
B. 1E-2F-3E-4F
C. 1F-2E-3F-4G
D. 1E-2E-3F-4F

Answer: A

NEW QUESTION # 84
What is an objective of the ADM Prelimmnary Phase?

A. To develop a vision of the business value to be delivered by the proposed enterprise architecture
B. To create the initial version of the Architecture Roadmap

C. To select and implement tools to support the Architecture Capability

D. To obtain approval for the Statement of Architecture Work

Answer: C

Explanation:

The Prelimmary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the context and
direction for the architecture work. One of the objectives of this phase is to select and implement tools to support the Architecture
Capability, which is the ability of an organization to perform enterprise architecture effectively and efficiently. Tools can include
software applications, methods, techniques, standards, and frameworks that assist the architecture development and governance
processes. The selection and implementation of tools should be based on the requirements and constraints of the organization, and
the alignment with the Architecture Principles and the Architecture Vision3 References: 3: The TOGAF Standard, Version 9.2, Part
1I: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 45: Establishing and Mantaining an Enterprise Architecture Capability : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development

NEW QUESTION # 85

Every person in IT industry should not just complacent with own life. Now the competitive pressures in various industries are self-
evident, and the IT industry is no exception. So if you have a goal, then come true it courageously. Pass the The Open Group
OGEA-101 Examis a competition. If you passed the exam, then you will have a brighter future. Prep4King can provide you with
the true and accurate training materials to help you pass the exam. And then you can achieve your ideal.
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