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FH 1

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation mnitiatives.

=M 2

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

FH 3

Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

= 4

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
commumnication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

FH 5

Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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R #45
Which skills and expertise should a change manager bring along to professionally support cloud projects?
Note: There are 3 correct answers to this question.

A. Comprehensive knowledge of the relevant change management concepts and tools

B. Broad technical expertise regarding the implemented cloud solution

C. In-depth know-how of the best practice processes implemented with the cloud solution
D. Relevant methodological skills, such as facilitation, mediation, or problemsolving skills
E. Excellent soft skills, such as being a good communicator, team player, and networker

e ADE

Y.

A change manager in SAP cloud projects needs people and process expertise. Option A is correct because soft skills
(communication, teanmwork, networking) are essential for engaging stakeholders and building trust.

Option D is correct as comprehensive knowledge of OCM concepts (e.g., SAP Activate tools) ensures professional execution.
Option E is correct because methodological skills (facilitation, mediation, problent solving) enable effective workshops, conflict
resolution, and planning,

Option B is incorrect-technical expertise is for IT roles; change managers focus on people, not system details. Option C is incorrect;
process know-how is valuable but belongs to process owners or consultants, not the change manager's core skill set. SAP OCM
prioritizes interpersonal and methodological competencies.

"Change managers require soft skills (communication, networking), OCM knowledge, and methodological skills (facilitation,
problenmtsolving) to lead cloud projects effectively" (SAP Activate, Change Manager Competencies).

EE #46
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must prepare for a long implementation process

B. They must adopt the new best-practice processes

C. They must customize the solution according to their specific needs
D. They must get accustomed to ongoing change

4. BD

Y.

SAP cloud solutions (e.g., SIAHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g,, standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g., learning a new Ul
instead of old shortcuts. Option C is correct as ongoing change-e.g,, quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systems, impacting daily work patterns.

Option B is incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

A2 #47
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

e A Ignoring the opponents and focusing on the skeptics
¢ B. Preventing opponents from forming an alliance against the project
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¢ C. Trying to reduce their influence on the project success
¢ D. Working on changing their attitude towards the project

de: BC

EE #48
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The HR department

B. Enployee representative or works council
C. The IT department

D. Senior managers of impacted business units
E. The project sponsor

Y. BD,E

Y.

Identifying stakeholder groups in SAP OCM (Prepare phase) relies on diverse, authoritative sources. Option A is correct because
the employee representative or works council knows frontline staff-e.g,, warehouse workers impacted by inventory changes-
ensuring their inclusion. Option D is correct as senior managers of impacted units (e.g., finance director) pinpoint key players like
process owners or key users, offering a business perspective on who's affected. Option E is correct because the project sponsor,
with a strategic view (e.g,, "this impacts sales and procurement"), highlights high-level stakeholders like executives or cross-unit
leads.

Option B is incorrect-HR might provide general employee data but lacks project-specific impact mnsight.

Option C is incorrect; IT focuses on technical roles, not broader business stakeholders. SAP OCM uses these sources to build a
comprehensive stakeholder map.

"Stakeholder identification leverages works councils, senior managers of impacted units, and the project sponsor for a complete
view of affected groups" (SAP Activate, Stakeholder Analysis Sources).

EE #49
‘Which commumication activities are suitable to celebrate the success of a cloud implementation project? Note:
There are 3 correct answers to this question.

A. Appreciation e-mail from the project lead to the change agents with their managers in cc

B. All-employee meeting allowing the project team members to talk about their individual contributions to the project
C. "Thank you'" e-mail from the project sponsor to the project team members

D. E-mail from the change manager to all impacted users describing the project achievements

E. Video with testimonials from different users posted in the corporate intranet

HY: ACE

ME:

Celebrating success in SAP OCM (Run phase) reinforces morale and adoption. Option A is correct because an appreciation e-mail
from the project lead to change agents, with managers copied, recognizes their efforts and boosts visibility. Option B is correct as a
"thank you'" e-mail from the sponsor to the project team acknowledges their role, leveraging the sponsor's authority. Option E is
correct because a video with user testimonials on the intranet shares success stories broadly, inspiring others.

Option C is incorrect-an all-employee meeting with team members discussing contributions risks being too detailed and less engaging
for a broad audience; celebrations should be concise. Option D is incorrect; an e- mail from the change manager to users focuses on
mforming, not celebrating, and lacks the personal touch of leadership recognition. SAP OCM emphasizes impactful, leadership-
driven celebrations.

"Celebrate success with leadership emails to agents and tears, and user testimonial videos, to reinforce achievement and
engagement” (SAP Activate, Post-Go-Live Communication).
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