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Questions (Q13-Q18):

NEW QUESTION # 13
‘Which document is conpleted and approved before defining UAT test scenarios and success criteria?

¢ A Kickoff Meeting Notes
¢ B. Solution Design Docurment


https://www.dumpsmaterials.com/UiPath-ABAAv1-real-torrent.html
https://www.examcollectionpass.com/UiPath/UiPath-ABAAv1-latest-exam-dumps.html
https://www.lead1pass.com/UiPath/UiPath-ABAAv1-practice-exam-dumps.html
https://www.practicevce.com/UiPath/UiPath-ABAAv1-practice-exam-dumps.html

¢ C. Process Definition Document (PDD)
¢ D. Project Readiness Checklist

Answer: C

Explanation:

TheProcess Definition Document (PDD)must becompleted and approvedbefore defining theUser Acceptance Testing (UAT) test
scenariosandsuccess criteria. The PDD provides a detailed account of the As-Is process and forms the basis for understanding what
the automation is expected to achieve.

Once the PDD is finalized, theClient Teamuses it to:

* Define what a successful autormation outcome looks like

* Prepare test cases that reflect typical and exception scenarios

* Set benchmarks and expectations for functionality and performance

This ensures that UAT is structured, objective, and aligned with real-world business operations. Bypassing this sequence could lead
to poorly defined tests or unvalidated business needs, increasing the risk of project failure.

NEW QUESTION # 14
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Project Manager, Business Analyst, Automation Developer
B. Business Analyst, Solution Architect, Client SME

C. Project Manager, Solution Architect, Infrastructure Engineer
D. Automation Developer, Project Manager, UAT Tester

Answer: C

Explanation:

The threelnplementation Teanroles that participate in theKickoff stageare:

* Project Manager

* Solution Architect

* Infrastructure Engineer

In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and stakeholder mvolvement.

Their early involvement ensures that any blockers (especially around access and ifrastructure) are addressed from the start,
minimizing risks and delays in later stages.

NEW QUESTION # 15
Which stage involves preparing the solution for live operation and monitoring its stability?

A. Deployment and Hypercare

B. Project Closure

C. Process Analysis

D. Business Case and Technical Validation

Answer: A

Explanation:

TheDeployment and Hypercarestage is where the automation is prepared forlive operation, and thestability of the deployed solutionis
closely monitored. This stage ensures that the automation, now in production, is performing as expected and that any early issues are
resolved quickly.

Key activities in this stage include:

* Deploying the automation to the production environment

* Verifying production environment configurations

* Monitoring bot behavior and performance

* Providing quick support for unexpected issues

* Training end users if needed

TheHypercare periodis a temporary support window post-deployment in which theAutomation Developer, Solution Architect,
andProject Managerremain closely nvolved to resolve defects, gather feedback, and fine-tune the automation. This stage is critical



to ensure user confidence and smooth adoption of the autormation into regular operations.

NEW QUESTION # 16
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Project Manager, Developer, Client IT

B. Business Analyst, Infrastructure Engineer, Project Manager
C. Solution Architect, Project Manager, Business Analyst

D. Automation Developer, Solution Architect, Client SME

Answer: C

Explanation:

During theProcess Analysisstage, the following three key roles from the Implementation Team are nvolved:

* Solution Architect

* Project Manager

* Business Analyst

Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
autormation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.

This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.

NEW QUESTION # 17
What does Autormation Implementation Methodology ensure?

A. Consistent quality, faster and more reliable implementations, and quicker process handovers
B. Independent project execution with minimal team coordination

C. Increased cost of autormation with flexible timelines

D. Inconsistent delivery quality with flexible tools

Answer: A

Explanation:

The UiPath Automation Implementation Methodology ensuresconsistent quality, faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff'to project closure, each involving specific stakeholders, defined deliverables, and quality assurance measures.

The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.

Moreover, by following a proven framework, the implementation team can avoid redundant efforts, minimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable autormation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 18
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