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Technology-Management Zertifizierungspriifing vorbereiten. Die Lernmaterialien zur WGU Information- Technology-Management
Zertifizierangspriifing von ZertPruefung enthalten sowohl Fragen als auch Antworten. Unsere Materialien sind von der Praxis
tberpriifte Software. Wir werden alle Thren Bediirfhisse zrWGU Information-Technology-Management Zertifizierung abdecken.
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Fragen auf der Webseite ZertPruefing herunterladen, damit basttigen Sie Thre Wahl.

WGU Information Technology Management QGC1 Information-Technology-
Management Priifungsfragen mit Losungen (Q77-Q82):

77. Frage
Why is collaboration between the chief information officer (CIO) and the chief marketing officer (CMO) essential in digital strategy?

A. To coordinate strategic efforts across the organization
B. To prevent overlap between IT and marketing functions
C. To give the marketing team control over IT operations
D. To reduce the role of marketing in technology decisions

Antwort: A

Begrindung;

Collaboration between the CIO and CMO is essential because digital strategy requires a shared effort that aligns technology
capabilities with customer engagement and marketing initiatives. By working together, these executives can ensure that IT
infrastructure supports marketing technologies, such as customer analytics, digital campaigns, and personalized customer
experiences, enabling a unified business strategy.

Option A: Incorrect-collaboration does not transfer IT control to marketing,

Option B: Incorrect-collaboration is about synergy, not avoiding overlap.

Option D: Incorrect-marketing's role in technology decisions is critical, not reduced.

Thus, collaboration is essential to coordinate strategic efforts across the organization.

Reference:

WGU Information Technology Management - Digital Business Strategy, section on CIO and CMO Collaboration.

78. Frage
What distinguishes a wireframe from a prototype?

A. It provides a fimctional version of the solution.
B. It focuses on backend logic and data flow.

C. It shows layout and structure without interaction.
D. It is created without mput from users.

Antwort: C

Begrindung;

A wireframe is a low-fidelity representation that shows the layout and structure of a system's interface but does not include
interaction or functional features. In contrast, a prototype is interactive and allows stakeholders to experience simulated finctionality.
Option A: Backend logic relates to system design, not wireframes.

Option B: Wireframes can include user input, not excluded.

Option D: A functional version is a prototype, not a wireframe.

Thus, a wireframe is distinguished by showing layout and structure without interaction.

Reference:

WGU Information Technology Management - Systems Analysis and Design, section on Wireframes vs. Prototypes.

79. Frage
Which software carries out a set of operations on behalf of a user with a degree of ndependence and enploys knowledge of the
user's goals?

A. Information of Everything
B. Virtual assistant

C. Ambient digital experience
D. Autonomous agent

Antwort: D

Begrindung;



Understanding Autonomous Agents:

An autonomous agent is a software entity capable of performing tasks on behalf of a user independently.
It employs knowledge of'the user's goals and adapts to achieve them.

Exanmples of Autonomous Agents:

Exanmples include shopping bots, automated trading systems, and decision-making software.

Why Other Options Are Incorrect:

Option A (Information of Everything): Refers to interconnected data but not software entities.

Option B (Virtual assistant): Virtual assistants interact with users but are not fully autonomous.

Option D (Ambient digital experience): Refers to seamless digjtal interaction, not task automation.

"Autonomous Agents in Al Systems" - IEEE
Adaptive Software and Autonomous Agents - Al Journal

80. Frage
Which business layer implements the processes, organizational designs, and compensation structures that enable the company to
execute plans?

A. Strategy
B. Systems
C. Corporate
D. Operating

Antwort: D

Begrindung;

The Operating layer is responsible for the execution of business processes, organizational structures, and compensation strategies.
This layer ensures that the strategies defined at the corporate and strategic levels are effectively implemented. It focuses on
operational management, workforce incentives, and aligning business activities with organizational goals.

References:

* Kaplan, R. S., & Norton, D. P. (1996). The Balanced Scorecard: Translating Strategy into Action.

Harvard Business Press.

* Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance.

81. Frage
A company no longer wants to sell one product to as many customers as possible. Now they want to sell one customer as many
products as possible. Which type of software gathers and analyzes customer information to tailor this marketing campaign?

A. Distribution management (DM)

B. Supply chain management (SCM)

C. Operations management (OM)

D. Customer relationship management (CRM)

Antwort: D

Begriindung;

* Understanding the Scenario:

* The company is shifting focus from mass marketing to personalized marketing, targeting individual customers with tailored
offerings.

* Role of CRM:

* CRM systens gather and analyze customer data, including purchase history, preferences, and interactions, to personalize
marketing strategies.

* CRM tools help businesses cross-sell and upsell products effectively by understanding customer needs.

* Why Other Options Are Incorrect:

* Option A (DM):Distribution management focuses on the logistics of product delivery.

* Option C (SCM):Supply chain management optimizes production and delivery, not marketing.

* Option D (OM):Operations management focuses on internal processes rather than customer interactions.

References:

* "The Role of CRM in Modern Marketing" - Forrester

* CRM Best Practices Guide - Salesforce
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