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HM #37

Cloud Kicks is a consumer packaged goods (CPG) organization with an in-house solution for predicting an optimized baseline for
trade promotions, which should not be changed in Consumer Goods Cloud TPM.

‘What should a consultant recommend when integrating this in-house solution with Consumer Goods Cloud TPM?

¢ A. Load Baseline directly into the Customer Business Plan object.
¢ B. Load Baseline directly into the Advanced Promotion object.
e C. Create a read-only Baseline key performance indicator (KPI) to be used in the P&L calculations.
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Baseline Volure is the forecasted sales volume expected without any promotional activity. In the Salesforce TPM architecture, the
Customer Business Plan (CBP) is the primary container for high-level volume planning and targets for the year.

‘When an organization has an external, sophisticated "Optimized Baseline" engine (like an AI/ML demand planning tool), this data
acts as the "source of truth” for the year's forecast.

* Integration Target:The consultant should integrate this data into theCustomer Business Plan (CBP) object. The CBP holds the
weekly/monthly volume data for the account.

* Data Flow:When a KAM creates a specific promotion in TPM, the promotion's calculation engine looks up the CBP to find the
"Base Volume" for the relevant weeks and products.

* Read-Only Integrity:By loading it into the CBP (often into a locked or read-only KPI column within the CBP), the system ensures
that the "Optimized Baseline" remains immutable during the promotion planning process, serving as the trusted anchor for calculating
"Uplift" and "Incremental” volume.

HM #38

Cloud Kicks wants to optimize the allocation of promotion spend for its key account managers (KAMs) on a customer account
basis.

‘Which business stakeholders should a consultant prioritize speaking with when taking a top down approach to begin their discovery
process to gather these requirements?

¢ A KAMs and demand planners
¢ B. Sales managers and finance managers
e C. Sales managers and KAMs

Ef#: B

A

The key phrase in this requirerment is "top down approach”8. This implies starting with the strategic decision- makers who determine
the overall budget and its distribution, rather than the execution level.

* Finance Managers:They are the custodians of the overall trade budget. They define the financial guardrails, profit targets, and total
available funds for the fiscal year.

* Sales Managers:They receive the budget from Finance and are responsible for allocating it to their respective territories and
KAMs. They decide that "Region A gets $1M" and "Region B gets $2M." Speaking withK AMs(Option A/B) represents abottom-
upapproach, as they are the recipients and users of the finds, not the allocators. Therefore, to understand the "allocation
optimization” from the top, the consultant must prioritizeSales Managers and Finance Managers9.

R #39
Cloud Kicks is planning promotions for planning accounts, including different formats like Hypermarkets, Supermarkets,
Convenience, and Online. To which object should the data of these formats be interfaced?

e A, Customer Relationship with Relationship Type Sub Account
¢ B. Sub Account with timeframe Valid Fromand Valid Thru
e C. Customer Trade Org Hierarchy with Relationship Type Sub Account

EfE: A

AR

In the Consumer Goods Cloud data model, the concept of "Planning Accounts" (where the plan is created) often differs from the
"Execution" or "Format" level (where the volume actually occurs). A retailer might be one Planning Customer (e.g,, "Global Retailer
Inc."), but they operate distinct store formats like

"Hypermarkets" and "Supermarkets" which have different performance characteristics.

To model this, Salesforce utilizes theCustomer Relationshipobject. This object acts as a flexible connector that links the main
Planning Account to the specific Format accounts (Sub- Accounts). The correct configuration involves setting theRelationship
Typeto"Sub Account".

This architecture allows the system to aggregate data. When a KAM plans a promotion for the main "Planning Account," the system
needs to know which underlying stores or formats contribute to that volume. By interfacing the format data into theCustomer
Relationshipobject with the "Sub Account” type, the TPM calculation engine can autommatically roll up historical data (baselines) from
the Supermarkets and Hypermarkets to the Planning Account level. Conversely, it allows for planning at the format level if needed.



This is superior to using the standard Trade Org Hierarchy (Option A) for this specific use case because

"Formats" are often virtual or logical groupings that existacrossstandard geographic hierarchies, and the Customer Relationship
object provides the necessary flexibility to map these many-to-many or specific one-to- many relationships without disrupting the
primary sales organization tree.

HH #40

During a design session, a client has informed a consultant that base volumes for a group of planning level accounts is available only
at the Sub Account level.

How should the consultant design this for planning accounts that rely on Sub Account data?

¢ A Create a promotion template with Sub Account functionality enabled and enable Consider Sub Accounts functionality in
the key performance indicator (KPI) definition to read volumes.

¢ B. Select Sub Accounts on the Account P&L and select calculation mode as Sub Account Aggregation on the promotion
template.

¢ C. Create a Customer Set and create a promotion template with Sub Account functionality.

Ef#: B

fEEL:

This scenario addresses a common data granularity mismatch: the Planning is done at the Parent (Anchor) level, but the Data (Base
Volumes) resides at the Child (Sub Account) level

To bridge this gap, thePromotion Templateand Account P&Lmust be configured forAggregation.

* Select Sub Accounts on Account P&L:The Key Account Manager must essentially "opt-in" the relevant sub-accounts mto the
view. This tells the systemwhichchildren contribute to this plan.

* Calculation Mode: Sub Account AggregationThis is the specific setting in the Promotion Template that dictates the engine's
behavior. Instead of looking for a baseline volume record attached directly to the Parent Account (which doesn't exist in this
scenario), the engine is instructed to look at the selected Sub Accounts, retrieve their individual baselines, andsum them
up(Aggregate) to display the total at the Planning Account level.

Without this "Sub Account Aggregation mode, the baseline at the planning level would likely show as zero because the system
would default to looking for a direct match at the parent level. Option B correctly identifies the combination of Ul selection (P&L)
and calculation logic (Aggregation Mode) required to surface this data.

A #41
What is the recommended way to create fixed funds in Consumer Goods Cloud TPM?

e A Create fund templates only for complex funds; otherwise, create fixed funds without utilizing templates.
¢ B. Skip the optional fund template creation step, and directly mput fixed funds.
e (. Create a fund template first, and then use the template to create funds.

IEfE: C

R

In Consumer Goods Cloud TPM, Templates are the foundational architectural element for creating executable records, ncluding
Funds, Promotions, and Tactics. You cannot create a valid Fund record without it being based on a Fund Template. The template
defines the rules, anchors (e.g., Customer, Org), and characteristics of the fund. Therefore, the recommended and mandatory
workflow is to configure the Fund Template first, and then instantiate the specific Fixed Funds using that template.

B #42
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