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Some of our customers are white-collar workers with no time to waste, and need a SAP certification urgently to get their
promotions, meanwhile the other customers might aim at improving their skills. So we try to meet different requirements by setting
different versions of our C-S4PM-2504 question dumps. The first one is online C-S4PM-2504 engine version. As an online tool, it
is convenient and easy to study, supports all Web Browsers and system including Windows, Mac, Android, iOS and so on. You
can practice online anytime and check your test history and performance review, which will do help to your study. The second is C-
S4PM-2504 Desktop Test Engine. As an installable C-S4PM-2504 software application, it simulated the real C-S4PM-2504 exam
environment, and builds 200-125 exam confidence. The third one is Practice PDF version. PDF Version is easy to read and print.
So you can study anywhere, anytime.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3
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Useful C-S4PM-2504 - SAP Certified Associate - Managing SAP S/4HANA
Cloud Public Edition Projects Valid Exam Practice

Ifyou do not have access to internet most of the time, if you need to go somewhere is in an offline state, but you want to learn for
your C-S4PM-2504 exam. Don not worry, our products will help you solve your problem. We deeply believe that our latest C-
S4PM-2504 exam torrent will be very useful for you to strength your ability, pass your exam and get your certification. Our study
materials with high quality and high pass rate in order to help you get out of your harassment. So, act now! Use our C-S4PM-2504

Quiz prep.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q74-Q79):

NEW QUESTION # 74
You are defining the testing strategy for your project.
‘What would you include in a Scope of Integration test? Note: There are 2 correct answers to this question.

A. The functionality of end-to-end business processes

B. The connectivity between database and application servers
C. The procedures for data migration

D. The connectivity with other systens

Answer: A,D

NEW QUESTION # 75
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To ensure the appropriate level of business context for the Fit-to-Standard workshop
B. To gather configuration values and validate solution fit

C. To suggest new features in the SAP S/AHANA Cloud, Public Edition solution

D. To reduce the need for customer involverment

Answer: A,B

NEW QUESTION # 76
What can you find in the SAP Fiori apps reference library?
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Note: There are 3 correct answers to this question.

A. Shortcut to the Quicksizer tool to estimate hardware requirements

B. Related app-specific solution design guidelines

C. Installation and configuration requirements for selected apps

D. Related app recommendations based on your usage profile

E. Shortcut to the Maintenance Planner tool to establish the technical update path

Answer: B,C,D

NEW QUESTION # 77
Why does SAP recommend to perform regression testing during the upgrade window for SAP S/AHANA Cloud Public Edition?

A. To confirm that the database schema changes have been implemented successfully

B. To validate that all user permissions have been properly migrated to the new version

C. To ensure that new features of the upgrade are working as specified in the requirements
D. To verify existing functionality still works correctly after the upgrade

Answer: D

NEW QUESTION # 78
When estimating effort required for an SAP S/AHANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. Existing WBS structures
B. The Digital Discovery Assessment

C. Integration scenarios via the Business Accelerator Hub
D. Joule studio

Answer: A,B

Explanation:

Estimating effort for an SAP S/AHANA Cloud Public Edition implementation requires tools and references to ensure accuracy.
Validation of these estimates leverages specific SAP accelerators and project management artifacts.

* Option A: The Digital Discovery AssessmentCorrect. The Digital Discovery Assessment (DDA) provides insights into project
scope, complexity, and requirements, serving as a baseline for effort estimation. TheSAP S/AHANA Cloud Implementation
Guidestates, "The Digital Discovery Assessment is a key tool for validating effort estimates, as it outlines the project scope,
integration needs, and timelines, enabling accurate resource planning,"

* Option B: Joule studiolncorrect. SAP Joule is a generative Al assistant for user support, not a tool for effort estimation. TheSAP
S/AHANA Cloud Study Guidenotes, "SAP Joule provides digitalassistance, not project management or estimation capabilities."

* Option C: Integration scenarios via the Business Accelerator HubIncorrect. The Business Accelerator Hub provides integration
content but is not used for effort estimation. TheSAP Business Accelerator Hub Guideclarifies, '"The Business Accelerator Hub
supports integration planning, not effort estimation validation."

* Option D: Existing WBS structuresCorrect. Work Breakdown Structures (WBS) from previous projects provide a reference for
task durations and resource needs. TheSAP Activate Methodology Guide explains, "Existing WBS structures from similar projects
can be used to validate effort estimates, offering a proven framework for task and resource planning," Extract from Official
Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "The Digital Discovery Assessment
provides a comprehensive view of project requirements, serving as a critical tool for validating effort estimates during SAP
S/4HANA Cloud implementation planning,"

* SAP Activate Methodology Guide(SAP Commumity,httpsz/community.sap.com): "Existing WBS structures from prior projects are
valuable for validating effort estimates, providing a reference for task durations and resource requirements in SAP Activate projects.”
Additional Context:

The DDA and WBS structures are complementary accelerators in the SAP Activate methodology, with the DDA providing project-
specific data and WBS offering historical context, ensuring robust and realistic effort estimates for cloud implementations.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details estimation tools.



SAP Business Accelerator Hub Guide: Clarifies integration scope.

NEW QUESTION # 79
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