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Create Basic Task Wizard ®

—
| Summary

Creste s Batic Task
Trgger Marre Dataloader OppotunstylUpiertPiocess
at Description: |
Acticn
Start a Program
Trigger: Daily; At 12:41 AM every day
Action: Start a pregrarm; C\Users\ philo) dataloadesiy55.0. ibin\ process bat [ 75 24

|_l Open the Propesties dialog for this task when | click Finish
When you click Finish, the new task will be created and added to your Windows schedule.

« Back Finish |  Cancel

FRMEOBA20IEH A A FEBATE LU THL., Birs KELBREGHEEBLIILEVITEET. 214

DAYSAYEB7 Sy b 7+—L0D) Y —RlE. BABCHEHT 32— —BFC s> TRitsh 2

DERDHYETH. TREEHO 7275 A P TCEBETT. BA20IAA F LY FOERFT T 2RMHEL Tw
7. BEETCVOTHIX Y Yo —FTE&&T. RERE-ZXHVE. 105LLAICBA20IGAE ML > b 2215
T&20. REILOWMBRHCHFECEET. M2/FoT0ETH? BA2RBMAEEBAL T 28w,

EFE. DT Tk Salesforce Certified Business AnalystD EBEORBTH L WRA >~ b BRI FTF A STV 3

CEWEDVT, WOQDEEMTORTVWET. 20D, XHOBEMREFLORS 7OHEMEEHAL .

MEBEHCEFRZEML .. RELLZBEAEEBECY 7 2R £ 3. 2 OShkenPASSRREB TR > L BELE
iz D TiE . Salesforce EMIRBBIEL . MER TV BBA20IREBKY I 2L — Y a Y ARFA—Pa>ThH 3
CEEMRIEL £ F. MEOEMELTL HECTFREITE 2T TED Y EEAHR. 10FEOXEH 5 FHITTRE
BRAR—Y EFE> T B I2H. IROBA-201# 441kl Salesforce Certified Business Analyst T F4E 3 2 GO & 1 >~ b
FEFHCFRITZCEREILSL DY £7.

>> Salesforce BA-2018ik € — F <<

BA-2015158 DB 8. BA-201 L —Y > 7 H >

BRILIz0TTH? BABRWTTH? JHOBFBLZIBIRL T 230w, HEM. Bh 2BA- 201 R B
MERBETZ2LIOCHEZLRSLT0ET, HHOBFB 2B 258G, RB2ZRL CANLRERKZ
B8 L . Salesforce BA-20IHEABEM CRKEL AV v 1 2B ENTEET. BUILRY Y a v IBET S
54 . Salesforce Certified Business Analyst23 %325 & 3. & 2 L hiE. BA-20IM#EF X b7 7 A V&AL T
FLO—BZHEANL. FVROERREZERBFL TS,

Salesforce Certified Business Analyst 35 BA-201 54 5% [ 7 (Q16-Q21):
R #16

Universal Containers is setting up a Salesforce email integration for the sales team. Through discovery conversations, the business
analyst (BA) learns the operations team also needs email integration in the near future.
‘What should the BA do next?

¢ A Include the operations team during discovery.
¢ B. Proceed with the sales team's project as planned.
e (. Start project work for the operations team

Ef: A

L
When a business analyst learns that another team also needs email integration in the near future, they should include that team during
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discovery. This is because including all relevant stakeholders early in the project can help to identify common needs, avoid
duplication of work, leverage synergies, and deliver value faster. The business analyst should invite the operations team to participate
in discovery activities such as interviews, surveys, workshops, observations, etc., and capture their requirements, expectations, and
feedback. The business analyst should also communicate the project scope, timeline, and risks to both teams and manage any
changes or issues that may arise. References: https/trailhead.salesforce.com/content/learn/modules
/salesforce-business-analyst-certification-prep/customer-discovery

HE#17

A business analyst (BA) at Cloud Kicks is preparing for a user acceptance testing (UAT) session to release a record-triggered flow
that notifies account and opportunity owners once a quote has been accepted.

‘What should the BA do during UAT to ensure the solution meets the requirements?

¢ A, Work with the solution architect to perform unit testing in a sandbox.
¢ B. Work with the quality assurance (QA) team to perform UAT in a sandbox.
o C. Work with subject matter experts to perform UAT in a sandbox.

Ef: C

A -

This answer states that working with subject matter experts to perform UAT in a sandbox is what the BA should do during UAT to
ensure that a record-triggered flow that notifies account and opportunity owners once a quote has been accepted meets the
requirerents for Cloud Kicks. Subject matter experts are people who have specialized knowledge or skills in a specific domain or
area, such as sales, service, marketing, or accounting. Working with subject matter experts can help the BA to test and validate that
the record-triggered flow works as expected and meets their needs and expectations. A sandbox is a copy of a Salesforce org that
is used for development, testing, or training purposes. Performing UAT in a sandbox can help the BA to test and validate the record-
triggered flow in a safe and isolated environment, without affecting the production org or data. References:
https/trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst- quick-look/use-stakeholder-engagement-skills

HE #18

A business analyst (BA) at Universal Containers (UC) has been asked to evaluate a business process at a high level and in detail,
while also keeping regulatory considerations in mind. Management wants to use the output from the BA's evaluation to inform
decisions about UC's future implementations of Sales Cloud and Service Cloud.

‘What should the BA use for their evaluation?

e A. Entity Relationship Diagram (ERD)
e B. Cross-finctional flowchart
e C. Universal Process Notation (UPN)

IEfE: C

R 2

This answer selects Universal Process Notation (UPN) as the tool that the BA should use for their evaluation of a business process
at UC. UPN is a simple and standardized way of creating process maps, using only four symbols: activity, decision, start/end, and
annotation. UPN can help the BA evaluate a business process at a high level and in detail, while also keeping regulatory
considerations in mind, by showing the steps, actions, decisions, roles, and dependencies of the process, and adding notes or
comments to explain or clarify certain aspects. References: https:/trailhead.salesforce.conven/content/learn/modules/salesforce-
business-analyst- quick-look/use-process-mapping-to-understand-your-business

R #19

The Business analyst (BA) at Northern Outfitters (NTO) has gathered preliminary finctional requirements for an upcoming
Salesforce implementation project. Before translating these requirements into user stories, the BA wants to gain additional
perspective, feedback, and detail on the requirements from the NTO team

‘Which document should help the BA gather this information?

e A, Stakeholder analysis
e B. Current state analyst
e C. Business analysis plan



EfE: A

R :

The business analyst should use a stakeholder analysis to gather additional perspective, feedback, and detail on the requirements
fromthe NTO team A stakeholder analysis is a technique to identify and understand the needs, expectations, interests, influence,
and power of the stakeholders involved in a project. A stakeholder analysis can help the business analyst communicate effectively
with the stakeholders, manage their expectations, address their concerns, involve them in decision making, and obtain their feedback
and approval. A business analysis plan is not a document to gather additional perspective, feedback, and detail on the requirements
from the NTO team A business analysis plan is a document that describes how the business analysis activities will be conducted,
such as what techniques, tools, deliverables, roles, and responsibilities will be used. A business analysis plan can help the business
analyst plan and manage their work, but it does not help them gather information from the stakeholders. A current state analysis is
not a document to gather additional perspective, feedback, and detail on the requirements from the NTO team. A current state
analysis is a technique to understand and document how the current situation or process works, what are its strengths and
weaknesses, what are the problems or opportunities for improvement, and what are the root causes of the issues. A current state
analysis can help the business analyst identify gaps and needs, but it does not help them gather information from the stakeholders.
References: https/trailhead.salesforce.com/en/content/learn

/modules/business-analyst _skills-strategies/explore-techniques- information-discovery

HM #20

Universal Containers has a new client, and the business analyst wants to leverage customer-centric discovery to ensure a successful
project outcome.

Which step of this process happens before the first requirements workshop?

o A. Connect With Your Customer
e B. Be Your Customer
e C. Know Your Customer

Ef#: C
L2

The step "Know Your Customer" occurs before the first requirements workshop as part of the customer- centric discovery process:
Understanding Background and Needs: This step focuses on researching the client's business, challenges, and goals to tailor the
discovery process effectively.

Preparation for Workshops: Salesforce recommends thoroughly understanding the customer’s context to ensure relevant and
productive workshop discussions.

Customer-Centric Approach: Knowing the customer aligns with Salesforce's best practices for delivering value-driven solutions
through empathy and preparation.
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