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EAZ #1061
Management has determined the need to release the product 20 days earlier than planned. What tasks need to be expedited?

¢ A Packaging only.

e B. Drafting and Proofing the Manual.

e (. Testing, Manufacturing and Packaging,
e D. Printing the Manual.

HE: C

EAE #162
Assuming a total of 30 lifts per crane per day, what is the maximum number of lifts that could be acconplished using 3 small tower
cranes over a 5-day period?

e A 150 lifts
e B. 300 Lfis
e C. 450 lifts
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EAE #163
Which of the following risks CANNOT be estimated by BILCO with only a resource-loaded schedule?

A. Delay due to labor shortage

B. Liquidated damages on the SDOT contract
C. Delay due to SDOT's other projects

D. Cost overruns due to cement shortage
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dE:

* Understanding the Problem:

The question asks which risk cannot be estimated using only a resource-loaded schedule.

A resource-loaded schedule contains detailed information about activities, resources (labor, materials, equipment), and their
associated costs but does not provide external information unrelated to project resources.

* Analysis of Each Option:

A . Delay due to SDOT's other projects:

This risk depends on external factors beyond the control or visibility of the resource-loaded schedule, such as project interactions,
priorities, or resource allocation managed by SDOT (the State Department of Transportation).

A resource-loaded schedule cannot estimate this delay, as it does not account for external dependencies or priorities outside the
project's scope.

This is the correct answer.

B.. Delay due to labor shortage:

A resource-loaded schedule tracks labor availability and allocation. By analyzing resource constraints, it can estimate potential
delays due to labor shortages.

This risk can be estimated using the schedule.

C . Liquidated damages on the SDOT contract:

Liquidated damages are linked to project delays. A resource-loaded schedule can estimate the delay impact and calculate potential
dammages based on contract terms.

This risk can be estimated.

D. Cost overruns due to cement shortage:

Cement shortages directly affect the material resource allocations in the schedule. A resource-loaded schedule can estimate cost
overruns by analyzing material usage and constraints.

This risk can be estimated.

* Fmnal Answer and Justification:

Option A is correct because a resource-loaded schedule cannot consider or predict delays caused by external projects managed by
other entities ike SDOT.

All other risks relate to project resources or scheduling, which can be analyzed using a resource-loaded schedule.

* Study Guide Reference:

Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, sections on Schedule Maintenance and Risk Analysis (p. 209),
and Resource-Constrained Scheduling (p. 163).

AACE Recommended Practice 57R-09: "Integrated Cost and Schedule Risk Analysis" provides additional insights mto risks
measurable through schedules.

HAE #164
What does the narrow band at "'Y" represent?

A. You cannot tell with the information supplied.
B. Activity mactivity.

C. A rework period.

D. Resource limitation period.
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* Interpret the Narrow Band at ""Y™

The narrow band at "Y" is located on a part of the schedule where activities have been delayed or slowed down.
Such delays typically indicate resource limitations (e.g., insufficient manpower or equipment).
* Reasoning;

No evidence of rework or activity inactivity is explicitly shown in the diagram.

Resource limitations are common in network diagrams to explain such periods.

* Cross- Vertfication:

Option B: Incorrect. No evidence of rework exists.

Option C: Incorrect. Activity inactivity does not fit the context.

Option D: Incorrect. Sufficient information is provided.

Option A: Correct. Resource limitation fits the observed diagram behavior.

HE #165
Which of'the following is NOT true?

A. Constraints can interfere with the longest path calculation.
B. Mutiple calendars can affect the total float calculation.

C. Remaining durations can exceed original durations.

D. A network must contain only one Critical Path.
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