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IIBA CPOA Exam Syllabus Topics:

Topic Details

Topic 1
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

Topic 2
Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
of delivering value iteratively and frequently through agile release cycles.

Topic 3
Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

Topic 4
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

Topic 5
Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.
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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q41-Q46):
NEW QUESTION # 41 
In waterfall, software development life cycle (SDLC), when does the validation of the product feature occur?

A. Near the end of testing
B. Prior to the production release date
C. After development
D. At the beginning of user acceptance testing (UAT)

Answer: A

Explanation:
In the waterfall SDLC, product feature validation typically occurs near the end of testing, as the process follows a sequential
approach where verification and validation happen after the build phase is complete.

NEW QUESTION # 42 
A large difference between higher lead time and cycle time may be indicative of an issue with:

A. delivery team skillset.
B. backlog grooming practices.
C. project scope.
D. prioritization process.

Answer: D

Explanation:
A large gap between lead time and cycle time often indicates issues with the prioritization process, as work may be waiting too long
before starting, delaying overall delivery.

NEW QUESTION # 43 
Market assessment findings based on what is delivered, will have an impact on the:

A. product scope and features.
B. delivery team structure.
C. user experience of the product.
D. role of a product ownership analysis (POA) practitioner.

Answer: A

Explanation:
Market assessment findings influence the product scope and features by providing insights that guide adjustments to ensure the
product remains competitive and aligned with market needs.

NEW QUESTION # 44 
A product ownership analysis (POA) practitioner can use which of the following metrics to determine the customer acceptance of a
product?

A. Return on investment (ROI)
B. Net promoter score (NPS)
C. Monthly or annually recurring revenue per user (MRR/ARR)
D. Internal rate of return (IRR)

Answer: B

Explanation:
Net Promoter Score (NPS) measures customer loyalty and satisfaction by gauging how likely customers are to recommend the



product, making it a key metric for determining customer acceptance.

NEW QUESTION # 45 
Which of the following is a technique used with users or customers to validate understanding of the value and priority of features of a
product?

A. Product roadmap
B. Value proposition canvas
C. Empathy map
D. $100 test

Answer: D

Explanation:
The $100 test is a prioritization technique where users or customers allocate a hypothetical budget (e.g., $100) across features,
helping validate their perceived value and priority for the product.

NEW QUESTION # 46
......
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