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PDF design has versatile and printable material for CIPS L5M9 certification, so you all can breeze through the CIPS L5M9 exam
without any problem. You can get to the PDF concentrate on material from workstations, tablets, and cell phones for the readiness
of Operations Management (L5M9) exam.

However, it's not always the same. Cramming is not what shall stay in your mind forever. you can forget the lines anytime making
you blank while you are trying to solve your L5M9 Exam Questions. So, don't cram even if it takes you a little more time to clear
your doubts and get the concept clear. Cramming is not going to stay with you forever.
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L5M9 Updated Demo & Exam L5M9 Answers
As a customer you will want to choose low-price and high-passing rate products. Sometime it seems paradoxical. But now our
CIPS L5M9 exam questions vce will be a nice choice. If you care about price, there are many companies lower than us, if you care
about passing rate I am sure there is little companies higher than us. Our L5M9 Exam Questions Vce highlight the quality and value
for money; it is really worth to buy in this field.

CIPS Operations Management Sample Questions (Q46-Q51):
NEW QUESTION # 46 
What is the main purpose of Six-Sigma?

A. eliminate variation
B. customer satisfaction
C. to break even
D. reduce waste

Answer: A
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Explanation:
The primary purpose of six-sigma is to eliminate variation. It's a form of quality control used a lot in manufacturing. See p.136

NEW QUESTION # 47 
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.
Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the items.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.
Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.
Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teams in the factory are grouped into different areas depending on
the technological process they are using.
Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout
Which of the following will you put into box 7?

A. fixed-position layout
B. product layout
C. cell layout
D. functional layout

Answer: B

Explanation:
The correct answers are as follows:

NEW QUESTION # 48 
Below are details of five companies who operate a Total Quality Management System (TQM). For each company, select the system
used and identify which area of the Balanced Scorecard this relates to.
Company 1: The focus of this company is to gather real-time data to assess the quality of products created during the manufacturing
process. There are tight budgets and reworking any defects will affect the bottom line.
Company 2: This company is concerned about how their products are received. They have recently completed market research
focused on their client's feelings. The objective is now to improve the product's look and performance to meet these expectations.
Company 3: The focus of this company is defining the customer requirements and translating this into a high-quality specification and
effective operational process.
Company 4: Within this company there is a group of 6 employees who meet regularly with the objective of reducing issues that arise
in the manufacturing of products.
Complete the table below by listing the TQM System used and the relevant Balanced Scorecard criteria for each company. Each
response should only be used once: Quality Circle, Statistical Process Control, Kansei Engineering, Quality Function Deployment,
Finance Criteria, Business Process Criteria, Learning and Growth Criteria, Customer Criteria.
Which of the following will you put into box 8?

A. learning and growth criteria
B. finance criteria
C. business process criteria
D. customer criteria

Answer: A

Explanation:



NEW QUESTION # 49 
A bread factory is introducing a 'Poka yolk' methodology to reduce defects. What will be the focus of this?

A. machinery- ensuring there is little to no downtime in machinery use
B. outputs- which will be measured against strict criteria
C. staff- the reduction of human error
D. inputs such as the quality of raw materials

Answer: C

Explanation:
Poka Yolk is about reducing human / user errors. This is from p.134

NEW QUESTION # 50 
Below are details of five companies who operate a Total Quality Management System (TQM). For each company, select the system
used and identify which area of the Balanced Scorecard this relates to.
Company 1: The focus of this company is to gather real-time data to assess the quality of products created during the manufacturing
process. There are tight budgets and reworking any defects will affect the bottom line.
Company 2: This company is concerned about how their products are received. They have recently completed market research
focused on their client's feelings. The objective is now to improve the product's look and performance to meet these expectations.
Company 3: The focus of this company is defining the customer requirements and translating this into a high-quality specification and
effective operational process.
Company 4: Within this company there is a group of 6 employees who meet regularly with the objective of reducing issues that arise
in the manufacturing of products.
Complete the table below by listing the TQM System used and the relevant Balanced Scorecard criteria for each company. Each
response should only be used once: Quality Circle, Statistical Process Control, Kansei Engineering, Quality Function Deployment,
Finance Criteria, Business Process Criteria, Learning and Growth Criteria, Customer Criteria.
Which of the following will you put into box 5?

A. learning and growth criteria
B. business process criteria
C. finance criteria
D. customer criteria

Answer: C

Explanation:
The correct answers are as follows:

NEW QUESTION # 51
......
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confidence and pass it without facing any difficulty, CIPS Valid L5M9 Exam Experience Your strength and efficiency will really bring
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Matthew Scarpino explains, at a basic level, what the Cell processor L5M9 is and how it works, The most visible difference
between the mobile and PC platforms is the difference in computing hardware.
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