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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q36-
Q41):
NEW QUESTION # 36 
In Business Process Management: The Third Wave, Smith and Fingar partition human-system interaction into which four categories?

A. Activity transitions, message events, event gateways, and process participants
B. Performance metrics, performance reviews, work throughput, and productivity
C. Work allocations, participant monitoring, system messaging, and task queuing
D. Workflow, automation or work allocation, task management, and form-based data entry

Answer: D

NEW QUESTION # 37 
A SCOR Process Reference Model contains which of the following?
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Response:

A. Strategic and operational processes
B. Human Capital and Information Technology processes
C. Standard metrics
D. Internal Business processes and Customer processes

Answer: D

NEW QUESTION # 38 
Choose the correct answer:
What is a difference between a Choreography and a private Business Process?

A. The Activities in a private Business Process are internal to an organization, while those in a Choreography are interactions
that represent a set of Message exchanges.
B. The Activities of the Choreography are private Business Processes that are executed in a defined order.
C. The Choreography represents the set of Messages of a private Business Process.
D. The Choreography is a special kind of a private Business Process that describes the interaction with other participants.

Answer: A

NEW QUESTION # 39 
Which approach is associated with an incremental level of process change?
Response:

A. BPR
B. TQM
C. Adam Smith
D. BPMM

Answer: B

NEW QUESTION # 40 
Which types of connecting objects can connect elements of two different lanes in the same pool?
Response:

A. sequence flow
B. message flow
C. association
D. group

Answer: A

NEW QUESTION # 41
......
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